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Introduction

The infrastructure project Management is important for mega infrastructure project managers

where the infrastructure of the infrastructure projects is the most complex and sensitive
activities. As an infrastructure project manager you can work in any industry, with any
methodology and in any location but however the infrastructure phase is still the most critical
phase you should know and manage.

This course provides you with a significant value and clear processes of managing the
infrastructure projects. When you learn more about the different knowledge areas processes
through the infrastructure projects, you can help your organizations to complete more of their
infrastructure projects on time, on budget and meeting original goals.

By the end of this course practitioners shall learn to:

e The anticipators will speak and understand the global language of infrastructure project
management and connects you to a community of professionals, organizations and experts
worldwide.

e Develop a full understanding of the infrastructure project goals, objectives and benefits
before committing significant resources. This ensures that only the infrastructure projects
which are expected to provide benefits exceeding the investment of time and money are
initiated.

e Ensure that the infrastructure project proceeds effectively through all the essential phases,
from concept through to completion. This makes sure the infrastructure project is properly
reviewed by the stakeholders at key stages including initiation and final acceptance.

e Provide a rigorous approach to defining a realistic, but still challenging, timescale and
budget for completion of the infrastructure project.

e Establish a structured approach for clearly defining roles and responsibilities for the delivery
of the infrastructure project and its work packages. This is critical to building commitment
to the infrastructure project objectives.

¢ Implement a systematic process to manage changes to the infrastructure project scope or
objectives. This minimizes the risks associated with change to the end-product or to the
benefits for the sponsors
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Course Outline

DAY 1:

Introduction

The role of infrastructure project manager

Definition of infrastructure project manager

The scope of influence of the infrastructure project manager
Infrastructure project Manager Skills

Integrate the performance

The environment in which the infrastructure project operates
Environmental factors affecting the infrastructure project
Origins of regulatory processes

Organizational structures

Infrastructure project management standards

Basics

Infrastructure projects

Infrastructure project Management

Relation between infrastructure project management, program, portfolio infrastructure
projects, and operations.

DAY 2:

Infrastructure project integration management
Develop the infrastructure project charter

Develop the infrastructure project management plan
Direct and manage infrastructure project work
Manage of infrastructure project knowledge
Monitor and control infrastructure project work
Perform Integrated Change Control

Closing the infrastructure project / stage
Infrastructure project scope management

Develop the infrastructure project scope management plan
Collect requirements

Define the scope

Create WBS

Validate scope

Control scope

Infrastructure project schedule Management

Plan schedule management
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Define activities

Sequence activities
Estimated activity duration
Develop schedule

Control Schedule

DAY 3:
e Infrastructure project cost management
Plan cost management
Estimate Cost
Determine budget
Control Cost
Infrastructure project quality management
Plan quality management
Manage Quality
Control Quality
Infrastructure project resource management
Plan resource management
Estimate activity resources
Acquire resources
Develop Team
Manage Team
Control Resources

DAY 4.

e Infrastructure project Procurement Management
Plan procurement Management
Conduct Procurement
Control Procurement
Infrastructure project risk management
Plan risk management
Identify risks
Perform a qualitative risk analysis
Perform Quantitative risk analysis
Plan risk response
Implement risk response
Monitor risks
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DAY 5:
e Infrastructure project communication management
Plan communication management
Manage Communications
Monitor communications
Infrastructure project stakeholders Management
Identify stakeholders
Plan stakeholder’s engagement
Manage stakeholder engagement
Monitor stakeholder engagement
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Training Method

* Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 2,950USD
*VAT is Excluded If Applicable
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