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Achieving the Saudi Vision 2030 is a national responsibility for all organizations operating in the 
government and private sector; therefore, all Saudi organizations are working towards 
crystalizing their role, and making a significant change in their strategies to be in line with the 
national Vision. Consequently, most of these entities issued initiatives to achieving the Saudi 
Vision 2030 goals and objectives. But the vision realization has challenges to overcome, also 
opportunities to exploit, and that need absolutely roadmap and guidance.  Where, sustainable 
success can only be achieved when built upon solid foundations. 
 
 

 
 

 The precipitants will learn how to work towards achieving the Vision goals and objectives 
of both the 2020 National Transformation Program and the Saudi Vision 2030. 

 To monitor and observe challenges facing the implementation of Vision initiatives and 
providing solutions. 

 Analyzing and evaluating the investment opportunities that come along with the Vision’s 
programs. 

 Monitoring transformational initiatives, tracking the progress of implementation plans, 
and continuously assessing the level of performance and quality. 

 Creating a motivating and productive work environment that attracts competent and 
national talents. 

 Working within the “Vision 2030” governance framework to ensure disciplined internal 
operation and alignment with government agencies. 

 Following up on - and improving - initiatives of their organizations relating to the Vision. 

 Raising awareness in their organizations towards the latest developments in achieving the 
Vision. 

 
 

 
 Leaders,  

 Top Management,  

 Strategy planner,  

 Business and HR managers 
  

Introduction 
 

Course Learning Outcomes 

Who Should Attend? 
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Day One 
Introduction   

 Vison pillars 

 Vison Themes 

 Achieving strong foundation for economic prosperity 

 Opportunities for all by building an education system. 

 Effective, transparent, accountable, enabling and high-performing government. 
 

Day Two 
Vision Realization Challenges 

 Leadership Capabilities  

 Strategy alignment 

 Funding 

 Stakeholders engagement 

 Benefit management 

 Governance 
 

Day Three 
Vision Realization Opportunities 

 Society readiness 

 Strategic Location  

 Growing Assets  

 International Investments 

 Smart Technology 

 Global collaboration 
 

Day Four 
Vision Realization Enablers – Part 1 

 The Government Restructuring program 

 The Strategic Directions program 

 The Fiscal Balance program 

 The Project Management program. 

 The Regulations Review program. 

 The Performance Measurement program 
 
 
 

Course Outlines 

http://www.projacsacademy.com/
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Day Five 
Vision Realization Enablers – Part 2 

 The Saudi Aramco Strategic Transformation program 

 The Public Investment Fund Restructuring program 

 The Human Capital program 

 The National Transformation program 

 The Strategic Partnerships program 

 The Privatization program 

 The program for Strengthening Public Sector Governance 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 

  

 
• 2,950USD 

*VAT is Excluded If Applicable 

 
 
 
 
 

  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ي الحكومة والقطاع  2030يعتبر تحقيق رؤية السعودية 
 
مسؤولية وطنية لجميع المنظمات العاملة ف

اتيجياتها لذلك الخاص.  ي اسبر
 
، تعمل جميع المنظمات السعودية نحو بلورة دورها، وإحداث تغيبر كببر ف

بما يتماشى مع الرؤية الوطنية. ونتيجة لذلك، أصدرت معظم هذه الكيانات مبادرات لتحقيق أهداف 
للاستغلال،  . لكن إدراك الرؤيا لديه تحديات للتغلب عليها، وكذلك فرص2030وغايات الرؤية السعودية 

وهذا يحتاج إلى خريطة طريق وتوجيه. حيث لا يمكن تحقيق النجاح المستدام إلا عند البناء على أسس 
 صلبة. 

 
 

 
 

ي  •
سيييييييييييرتعلم المةييييييييييياركوح كي ية العمل من أجل تحقيق أهداف الرؤية وأهداف  رنام  التحول الوط  

 . 2030والرؤية السعودية  2020
ي تواجه تن يذ مبادرات الرؤية وتوفبر الحلول. رصد ومراقبة التحديات  •

 ال ر
ي مع  رام  الرؤية.  •

ي تأتر
 تحليل وتقييم ال رص الاستثمارية ال ر

ي خطي التن يذ، والتقييم المسييييييييييييييييتمر لمسييييييييييييييييتو  ا داء  •
 
رصييييييييييييييييد المبادرات التحقيلية، وتتبع التقدم ف

 والجودة. 
 خلق  رئة عمل مح زة ومنتجة تجذب الك اءات الوطنية.  •
" لضيييماح التةيييغيل والانضيييباي الداخليبر  المنضيييبطبر  مع 2030ن إطار الحوكمة "رؤية العمل ضيييم •

 الوكالات الحكومية. 
 مبادرات منظماتهم المتعلقة بالرؤية.  -وتحسبر   -متابعة  •
ي تحقيق الرؤية.  •

 
ي منظماتهم نحو أحدث التطورات ف

 
 زيادة الوعي ف

 
 

 
 

 القادة، •
 الإدارة العليا، •
اتيجية ،مخطي  •  الإسبر
ية •  مديري ا عمال والموارد البشى

 مقدمة

 الاهداف

 الحضور
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