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Introduction

The objective of this workshop is to acquaint participants with the value methodology and its
function-oriented, decision-making process.

To understand what value engineering actually entails, and how it can be best implemented, the
course will address key issues and topics around the subject.

It offers professionals an opportunity to debate and define the methodology, various tools, and
solutions that value engineering utilizes in enhancing value.

Participants attending the programme will:

o Learning value engineering secrets & professional tools to get you started on your
journey to reduce projects' costs without sacrificing quality or functionality.

o Learning a technique has demonstrated its effectiveness in enhancing the project’s
value and optimizing life-cycle cost.

o The workshop is practical, so you'll learn something that is not academic or book

knowledge and gain actual practical experience using what you learn.

Who Should Attend?

Individuals planning to be familiar with the value engineering methodology application to
optimize the projects, processes and products value by reducing its life cycle cost while improving
efficiency which makes a considerable difference to the success of a project while meeting the
client's objectives and deadline.

Professionals who are willing to become a Value Methodology Associate (VMA) or Certified Value
Specialists (CVS®) are encouraged to attend.

Attendees may include corporate leadership, engineers of all types, marketing, finance, quality
& manufacturing disciplines.

- ()

www.ProjacsAcademy.com




Value Methodology Fundamentals 1 (VMF1)
J9Y) (s ghenal) Aradil) Lotigh Liagia il

company

26 — 30 August 2019, Barcelona / Spain

Course Outline

Day One - Introduction to Value Methodology
e Value Methodology Basics
e Value Methodology History
e Value Methodology Certification system
e SAVE International Core Competencies Education Objectives and Testing Parameters for
VMA and CVS
e Concept of Value

Day 2 — Three Stages Value Methodology
e Three Stages Value Methodology — Pre Workshop Stage (Introduction)
e Three Stages Value Methodology — Workshop Stage
e Three Stages Value Methodology — Post Workshop Stage (Introduction)
¢ Six Phases Value Methodology Job Plan — Information Phase
¢ Six Phases Value Methodology Job Plan — Function Analysis Phase

Day 3 — Function Analysis Phase
e Six Phases Value Methodology Job Plan — Function Analysis Phase (continued)
e Six Phases Value Methodology Job Plan — Creative Phase

Day 4 - Value Methodology Job Plan (Continued)
e Six Phases Value Methodology Job Plan — Evaluation Phase
e Six Phases Value Methodology Job Plan — Development Phase
e Cost Analysis techniques and Life Cycle Costing

Day 5 - Value Methodology Job Plan (Continued) & Course Conclusion
e Six Phases Value Methodology Job Plan — Presentation Phase
e Summary of the Training Course and the Value Methodology
e VMA Mock up Exam
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Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

¢ Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
¢ slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e (Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 4,500USD
*VAT is Excluded If Applicable
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