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Product Management is an important and critical organizational role. Product Managers are 
typically found at companies that are building products, services or technology for customer or 
internal use. The product Manager is responsible for the strategy, roadmap, and feature 
definition for that product or product line. The position may also include marketing, forecasting, 
and profit and loss (P&L) responsibilities. 
 
It can be used by growing as well as mature businesses as a product management framework 
reference or to practically improve the current service and product development methodologies 
and strategies. 
 
The Course teaches you all the core skills that are critical to be a highly-effective Product 
Manager, you’ll learn how to manage products through every phase of the Product Lifecycle to 
make them (and your career) more successful. 
 
 

 
 

• Understanding of complete product development process; from idea to production. 
• Understand how to build products with sustainable competitive advantage 
• Learn to prioritize new product ideas based on business strategic alignment, return on 

investments and ability to execute. 
• Deliver new product developments on time and how to manage a team (or virtual team) of 

project resources and multiple business units stakeholders 
• Learn how to conduct a detailed project financial analysis, how to develop value and market 

based product pricing and how to develop product cost models and product forecasts 
• Learn different strategic techniques, PESTEL Analysis, Porter’s Five Forces, SWOT Analysis, 

Ansoff Growth Matrix, Market Penetration, Pricing Strategies and many more.  
 
 

 
 

• Product Managers who want to succeed at their job 
• People who want to transition into a Product Management career 
• Entrepreneurs who want to learn the process on how to build a killer product 
• individuals seeking knowledge about Successful Product Management Process   

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
 Pre-Assessment test 

 Introduction to the Optimal Product Process 

 Strategic Functions 

 Key Product Management Terms 

 Roles and Responsibilities 

 Becoming a Strategic Product Manager 

 Strategic Analysis 

 Product Lifecycle 
 

Day Two 
 Product Adoption 

 Marketing Mix 

 Conceive Phase 

 Concepts and Process 

 Ideation Tools and Outputs 

 Planning phase 

 Market Research 

 Definitions and Methods 

 Voice of the Customer 

 Data Analysis 
 

Day Three 
 Competitive Analysis  

 Product and Company 

 Forecasting Methods & Techniques 

 Pricing Strategies & Tactics 

 Market Strategy 

 Segmentation 

 Brand and Positioning 

 Messaging & Communication 

 Product Requirements 

 Personas 

 Market Needs 
  

Course Outline 
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Day Four 
 Product Requirements 

 Prioritization  

 Product Roadmaps 

 Strategic and Product 

 Business Case 

 Market and Financials 

 Develop phase 

 Working with Engineering 

 Qualify phase 

 Beta Programs 
 

Day Five 
 Qualifying the Product 

 Launch phase 

 Types of Product Launches 

 Maximize phase 

 Marketing Programs and Collateral 

 Sales Enablement 

 Retire phase 

 Product End of Life 

 Post‐assessment 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
 

• 2,950USD 
*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ي  اتإدارة المنتج
مممممممممممم  ات ال   ي ال م

ت
 ما  تم ال اور اج م   ي المنتجات ل

و
هو دور تنظيمي مهم وحاسممممممممممممممم اادة

م م    المنتجالخ مات أو التكنولوجيا ل  تقوم ببناء المنتجات أو  مسممممممممممممم و   اتسمممممممممممممتخ ام ال مي  أو ال انجي

اتيجي ان  ة لهذا المنتج أو  السممممممممممممممم   ت ا النتاجنط ونريط  الطريق وت ريف الم  
 

م ق  يشمممممممممممممممم  الموقف أ  ممممممممممممممم

 سويق والتنب  والأرباح والخسائ م مس وليات الت

 

وكمذلمك  م جلإ ارمار امم  إدارة المنتج أو  النمائمممممممممممممممم م  مكن اسممممممممممممممممتخم اممم من نت  تنميم  الأامما  التجماريم  

 امجي 
ت اتيجيات تطوي  الخ م  والمنتجات الحالي م للتحسي   منهجيات واس  

 

 ت لمك ال ورة الت ريبي  جميلإ المهارات الأسمممماسممممي  
 
ي ت   مهم  للغا   لتكون م   ا

للمنتج االي الف الي ،  ال  

وسممممممممممممممممتت لم كيفيمممم  إدارة المنتجممممات من نت   مممم  م حلمممم  من م احمممم  دورة حيمممماة المنتج لج لهمممما  وحيمممماتممممك 

ام   المهني ( أك ر نجاح 

 

 

 
 

 المنتجات؛ من الفك ة إل اانتاجم فهم  ام  ل ملي  تطوي   •

ة تنافسي  مست ام  • ت  فهم كيفي  بناء المنتجات ملإ م  

اتيجيمم  ل اممما   • ت لم كيفيمم  إاطمماء الأولويمم  لأفمممار المنتجممات الجمم  مم ة بنمماءو اج المواءممم  السمممممممممممممممم  

 وال ائ  اج الستامارات والق رة اج التنفيذم 

ي الوق  المح •
ت
( من موارد تسممممممممممممممممليم تطورات المنتج الج    ل ي

اضت  د وكيفي  إدارة فريق  أو فريق اف  

ي وح ات الأاما  المت  دة
ت
وع وأصحاب المصلح  ل  الم  

وع،ت لم كيفي  إج اء تحلي  مالي مفصممم   • مم  وكيفي  تطوي  القيم  وأسممم ار المنتجات المسمممتن ة  للم م

 إل السوق وكيفي  تطوي  نماذج تملف  المنتج وتوق ات المنتج

اتيجيمممم  ت لم التقنيممممات ا • ، تحليمممم   PESTEL  ،Porter’s Five Forcesتحليمممم   المختلفمممم ،اسمممممممممممممممم  

SWOT  مصفوف  نمو ،Ansofاق السوق ، اس م ، ان   ها الكا   اتيجيات التس    وغ  
   

 

 مقدمة

 الاهداف
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ي املهم •
ت
ي النجاح ل

ت
 م راء المنتجات الذ ن   غبون ل

ي النتقا  إل مهن  إدارة المنتج •
ت
 الأئخاص الذ ن   غبون ل

ي ت لم ال ملي  حو  كيفي  بناء منتج قات  •
ت
 رواد الأاما  الذ ن   غبون ل

 الأف اد الذ ن  بحاون ان الم  ف  حو  املي  إدارة المنتجات الناجح  •

 الحضور
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