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Introduction

Week One:

Since 1956, AACE International (the Association for the Advancement of Cost Engineering) has
provided its members with the resources they need to enhance their performance and ensure
continued growth and success.

The AACE International program's intent is to recognize specialists who meet a demanding set of
planning and scheduling criteria. The PSP certification will distinguish you as a Planning and
Scheduling Professional who has the knowledge and skills that impact the bottom line.

AACE's PSP certification provides an exam and experience validation that lets employers identify
those who meet the program’s competency standards.

Week Two:

Today’s ever-changing business environment requires new approaches to Project Management,
which has become an important tool for dealing with time-to-market, resources, limitations,
downsizing and global competition. As markets and project organizations become more dynamic,
administrative and technical skills alone are no-longer sufficient to deal with the complexities of
modern project undertakings. In recent years, the Project Management Professional Certification
(PMP)® from the Project Management Institute “PMI” has become the most sought after
certification in the world of project management professionals. This course has been designed as
per the PMBOK® Guide to prepare the candidates to go for and pass the PMP® exam..

Who Should Attend?

This course is targeted for Project Managers, program Managers, Planners and engineers how
are or will be involved in planning and managing projects where schedule, cost and performance
of projects must meet rigid requirements in the areas of engineering, production, data
processing, research and development, construction, corporate planning, finance and marketing.
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Objectives

Week One:

29 July — 09 August 2019, Istanbul

The first week will provide participants with a thorough background in the concepts of Planning
and Scheduling Engineering and Construction projects. The course addresses how to identify,
monitor, and balance information crucial for the successful management of projects. It will
discuss the development of a baseline performance management plan (PMP) for the project that
will allow the efficient compilation and the timely generation of quantitative performance
comparisons. . The comparisons highlight significant performance departures ("actual vs.
baseline") and allow for preventive and early remedial and corrective actions. The Practical
sessions will provide hands-on experience. Workshops create and track sample project from
planning phase till controlling phase (updating).

Week Two:

e Understand the nature and tricks of the PPM Exam.

e Understand the new concept of Project Management created by PMI.

e Understand the whole areas of knowledge in the PMBOK® Guide which includes:
Integration Management, Scope management, Time Management, Cost Management,
Quality Management, Human Resource Management, Communications Management
Risk Management, Procurement Management an Stakeholder Management and
correlate them with the processes groups of project management in addition to the
Professional and Social Responsibility.

Practice for the Exam.

Determine the gap areas that the candidates may have.

Develop Confidence.

Tips for the Exam
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Week One:

Day One
e Course Introduction
o Nature of the PSP Exam
o Test procedure
o Application Process and Requirements
o The Nature and Type of Questions
Introduction to Project Management Fundamentals
Project definitions and characteristics
Project life cycles and Project Management life cycle
Organizational Breakdown Structure (OBS) & Cost Breakdown Structure (CBS)
Work breakdown structure (WBS)& work packages and Activity Identification
Time Management environment
Network planning tools and techniques
Estimating Durations
o Program Evaluation and review Technique (PERT)
o Critical path method (CPM)
o Monte Carlo Simulation
o Working with Activities
o Activity Types (milestone — Level of effort..)
e Workshops

Day Two

Activity on Arrow (AOA) Networks

Activity Logic

Activity on Arrow (AOA) Schedule calculations
Logic error and problems

Schedule compression techniques

Crashing and Fast Tracking

Solved Examples

Workshops on Arrow Diagram Method

Day Three
e Precedence Diagram Method (PDM) / Activity on Node (AON)
e Schedule Development Calculations
e Constraints Types
e Working with Calendars

- ()

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Complete Project Management Program - Preparing for PMP®, PSP and PMI-SP® Certificates —
Certified Program

Lalle Aaina - Jalidl gy jliiall 5 )13) g aadil) gall
PROJACS ACADEMY company

29 July — 09 August 2019, Istanbul

Activity Splitting

Update the Schedule

Professional Project Reports

Solved Examples

Workshops on Precedence Diagram Method

Day Four

Resources Allocation

Working with control Accounts
Setting Up a Cost Account Structure
Producing Resource Usage Profile
Analyzing Resources and Costs
Performance Measurement Reports
Earned Value Management

Project Risk Management

Multiple Key parties in Real Project environment
Workshops

Day Five
e Real 5 Hours Exam simulation

Week Two:
Introduction
e Pre-assessment
e Project Management Framework
o Definitions
o Project Management Context
o Organizational Influences on Project Management
o Project Management Process Groups
e Project Management Skills
o Project Management Knowledge Competency
o Project Management Performance Competency
o Personal Competency
e Test your knowledge 1
e Project Management Initiation Process Group
o Develop Project Charter
o Identify Stakeholders
e The role of the Project Management Team in Initiating the Project / Phase.
e Test your knowledge 2
e Project Management Planning Process Group
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Develop Project Management Plan
Plan Scope Management
Collect Requirements
Define scope
Create Work Breakdown Structure
Plan Schedule Management
Define Activities
Sequence Activities
Estimate Activity Resources
Estimate Activity Duration
Develop Schedule
Estimate Cost
Define Budget
Plan Quality Management
Develop Human Resource Plan
Plan Communications Management
Plan Risk Management
Identify Risks
Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Perform Risk Response Planning
Plan Procurements
o Plan Stakeholder Management
e The role of the Project Management Team in Planning the Project / Phase.
e Test your knowledge 3
e Project Management Executing Process Group
o Direct & Manage Project Execution
Perform Quality Assurance
Acquire Project Team
Develop Project Team
Manage Project Team
Manage Communications
Conduct Procurement
o Manage Stakeholder Engagement
e The role of the Project Management Team in Executing the Project / Phase Management
Plan.
e Test your knowledge 4
e Project Management Monitoring & Controlling Process group
o Monitor & Control Project Work”
o Perform Integrated Change Control
o Validate Scope”
o Control Scope
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Control Schedule
Control Costs
Control Quality
Control Communications
Control Risks
o Control Procurements
e Therole of the Project Management Team in Monitoring & Controlling the Project / Phase
Work
e Test your knowledge 5
e Project Management Closing Process Group
o Close Project / Phase “
o Close Procurement
e The role of the Project Management Team in closing the Project / Phase Work
e Factors affecting Projects Success & Lessons Learned
e Professional & Social Responsibility
o Core Values
= Responsibility

o O O O O

= Respect
= Fairness
= Honesty

o Mandatory Standards
o Aspiration Standards
e Test your knowledge 6
e Final Assessment
e Wrap Up & Course Close Out
PMP, PMI-SP and PMBOK are registered marks of the Project Management Institute, Inc.
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Training Method

* Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

29 July — 09 August 2019, Istanbul

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 5,500USD

*VAT is Excluded If Applicable

- (s}

www.ProjacsAcademy.com



http://www.projacsacademy.com/

PROJACS ACADEMY

Complete Project Management Program - Preparing for PMP®, PSP and PMI-SP® Certificates —
Certified Program
Lalle g - Jaldll o biiall 55181 5 (anaddl) gald

29 July — 09 August 2019, Istanbul

) £ ga)

Gl aadl s S lgall 5 3] sall 2285 AACE] Sl gl daaiall 430 5all 43l 5 1956 ole dia
5eli€ Baly 31 1Y) gl yall 138 avaaly Caali T )a g allall J 50 QS (e Lgiliae Y 4 33U
O s (gl gana y (pladadial dalall (8 gud) dalad | has A gaall g Japasil) Jlae (8 Gadigall

Cile 5 piiall Zagliall 5 44 1 5 Jadadsl) Jlae 8 Jgadl ela¥l Auleld 3algdl) oda e J gemall 5y
eilae 5 Lol sl A8S) Llla g Lita

L SG £ s

Jalaill dala 3laf Compeal ) 5 ccile 5 piiall 5 saaa Jalae callaii usil) Aails o sal) Jae L )
(sl zraal LS5 5l Jiall Anallall Ausdliall g (ELaSEY) cclannall ) sall ¢G5 gl pa puaanll 138 3
S e (6 aaa g duidll g Ay jlaY) @l jlead) Gl dSidin JST Cle 5 i) e 3l cladaidl
bl lagiad ae Jalaill

3ORY Sl gxall e B alaall cile 5 el 5 ) (il yia Balgd il 5 A il il g
Oy Lgle Jsanlly ool piaY) alle 8 Tl 5 Aalad Zpallall culale Gl ST (e 32a] 5 e 5 il
St ol ecle 5 —Gall 5l Gl i alle 8 Jyghall gaall e e IS ol Y el of clle
Gle 5y Sall 5 10Y G ymall Jiall 28 ja s sina Jon 53 V15— 200 (e 080 Tan 3 i)
iedl) cllaall e gane Liaiia Cile g yiiall 50y (S 5aY) 2gxall e abaall g CIEH laay)
& 5 oiall 313 5o 58 A sllae 48 jrall (halie i ) ALYl Cle 5 il 5 )l0Y dpulall

Jgaal)

daigall Alasiaaill 48 ¢ cphbadll g s digal) c@)\.&a.“ el )da cGA\)..\S\ el )da GAL.}_)..J‘ Jaa Cadghun
L oberall (paigall Cile g pdiall Anslia s A gan 5 Japhasy

- ()

www.ProjacsAcademy.com

company



http://www.projacsacademy.com/

Complete Project Management Program - Preparing for PMP®, PSP and PMI-SP® Certificates —
Certified Program

Lalle Aaina - Jalidl gy jliiall 5 )13) g aadil) gall
PROJACS ACADEMY company

JY) £ ga)

29 July — 09 August 2019, Istanbul

Al apaliall Al o a3 @il & 5 e 6 Zladll Gand aal (e g g pfiall Joe ddad g 22y
Oalelall apend Ll Lllaie & gaall 5 Jagdadil) 6 daadioaall <l 5o (e Saill 5 e g piall ol
o) b 5 A a5 Jaglass

Lol 8 Al ol Gudaiy o Cajaill e (S ldiall Sty g mali adly deall )5 IS (0
) sall eI alasiny) (8 A sandl dpaal 5 o jLiall Adlall o dyie 311 4408 )

:‘éﬁ'ﬂ\&&w‘ﬂ
‘_,.L.LMJSSLJSM\ Q\JL@.ASUQLAJM\&\S&JMQAOJSJW\Mdy@aﬁﬂ‘%k@igé

Cle 5 pdall 3l <l jis) jldd) Slial e

SV Y agaa (e B alall s e 5 il 3510Y suaall anlidl e

reh Lee JS i 3l 5 e g il 350Y 8 ymal) Jilall 250 38S o

3 gall 30 53 gall 5 y1a) ecallSall 5 o) e gl 5 lal g 5y all Jlae 512} ALdSaall 53y e
Luigal) 4 i) cagiall g iy i Al 3500l ¢ lalaall 5 ) VLAt 5 ) ey il
Apelaally

SLaadl A )l e

"Hinin Ll 5 gaidll pant e

oudilly A8l ok e

DLERY) g5l A4S @

- (W}

www.ProjacsAcademy.com



http://www.projacsacademy.com/

