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This Workshop offers an extensive training on Preparing and Developing the Future Leader
Manager, and Organization. It covers Leadership Skills and Styles, Building Followers,
Performance Management including concepts and techniques. It will provide the most
comprehensive training on leadership and managerial effectiveness in Future organizations. It
introduces The Nature of Leadership, The Nature of Managerial Work, Perspectives on Effective
Leadership Behavior, Participative Leadership, Delegation, and Empowerment, Managerial Traits
and Skills Theories of Effective Leadership, Leading Change in Organizations, Leadership in Teams
and Decision Groups with focus on Strategic Leadership. It explains what makes a leader, the
practices and commitments of effective leadership, how to shape organizational excellence,
which global competencies are critical to success today and how to gain personal mastery of your
own leadership including Interpersonal Skills, Communication, Business Ethics and Multi Culture.

• New Management and Leadership Skills
• New Organizational Structure and Behavior
• Value Chain Pillars
• Leadership Styles and Dimensions
• Charismatic Leadership
• Transforming Followers
• Teams in Organizations
• Leadership Performance and productivity
• Followers Building and Tasks

• Effective Communication
• Making the Right Decisions
• Emotional Intelligence
• Creativity
• Innovation
• Multi Cultural and Diversity
• Becoming Empathetic
• Globalization
• Business Ethical Standards

• Top Leaders
• Top Management
• Middle Management
• Human Resources Management

Introduction

Objectives

Who Should Attend?
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Day One

1. Pre-Assessment test
2. Introduction to the Optimal Product Process
3. Strategic Functions
4. Key Product Management Terms
5. Roles and Responsibilities
6. Becoming a Strategic Product Manager
7. Strategic Analysis
8. Product Lifecycle

Day Two

1. Product Adoption
2. Marketing Mix
3. Conceive Phase
4. Concepts and Process
5. Ideation Tools and Outputs
6. Planning phase
7. Market Research
8. Definitions and Methods
9. Voice of the Customer
10. Data Analysis

Day Three

1. Competitive Analysis
2. Product and Company
3. Forecasting Methods & Techniques
4. Pricing Strategies & Tactics
5. Market Strategy
6. Segmentation
7. Brand and Positioning
8. Messaging & Communication
9. Product Requirements
10. Personas
11. Market Needs

Course Outline
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Day Four

1. Product Requirements
2. Prioritization
3. Product Roadmaps
4. Strategic and Product
5. Business Case
6. Market and Financials
7. Develop phase
8. Working with Engineering
9. Qualify phase
10. Beta Programs

Day Five

1. Qualifying the Product
2. Launch phase
3. Types of Product Launches
4. Maximize phase
5. Marketing Programs and Collateral
6. Sales Enablement
7. Retire phase
8. Product End of Life
9. Post‐assessment
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• Pre-assessment
• Live group instruction
• Use of real-world examples, case studies and exercises
• Interactive participation and discussion
• Power point presentation, LCD and flip chart
• Group activities and tests
• Each participant receives a binder containing a copy of the presentation
• slides and handouts
• Post-assessment

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:
• Technical Session 08.30-10.00 am
• Coffee Break 10.00-10.15 am
• Technical Session 10.15-12.15 noon
• Coffee Break 12.15-12.45 pm
• Technical Session 12.45-02.30 pm
• Course Ends 02.30 pm

• 4,500USD
*VAT is Excluded If Applicable

Training Method

Program Support

Schedule

Course Fees*
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تقدم ورشة العمل ھذه تدریباً مكثفاً على إعداد وتطویر مدیر قادة المستقبل والمنظمة. ویغطي مھارات القیادة 
مولیة على  یوفر التدریب الأكثر ش وأنماطھا ، بناء المتابعین ، إدارة الأداء بما في ذلك المفاھیم والتقنیات س

تقبل. إنھ  ھات نظر وجالإداري،طبیعة العمل القیادة،یقدم طبیعة القیادة والفعالیة الإداریة في منظمات المس
لوك القیادة  اركیة،القیادة الفعال،حول س فات الإداریة والمھاراتوالتمكین،التفویض،التش ظریات ن،الص

ادة  ة،القی ال اتالفع ادة التغییر في المنظم ادة قی ات القرار مع التركیز على القی ادة في الفرق ومجموع ، القی
ما الذي یجعل القائد والممارسات والالتزامات الخاصة بالقیادة سوف تشرح ورشة العمل ھذه،یجیة. الاسترات

اب التمكن  مة للنجاح الیوم وكیفیة اكتس ي والكفاءات العالمیة الحاس س كیل التمیز المؤس الفعالة وكیفیة تش
عددة.المتت العمل والثقافة الشخصي لقیادتك بما في ذلك مھارات التعامل مع الآخرین والتواصل وأخلاقیا

مھارات الإدارة والقیادة الجدیدة•
الھیكل التنظیمي الجدید والسلوك•
أعمدة سلسلة القیمة•
القیادة وأبعاد أسالیب •
یةالكاریزمالقیادة •
تحویل المتابعین•
فرق في المنظماتال•
أداء القیادة والإنتاجیة•
والمھامبناء المتابعین •

التواصل الفعال•
اتخاذ القرارات الصحیحة•
الذكاء العاطفي•
الإبداع•
التعاون•
تعدد الثقافات والتنوع•
أصبح متعاطفا•
العولمة •
المعاییر الأخلاقیة للأعمال•

القادةكبار•
العلیاالإدارة•
مركزیةالدارةالا•
البشریةالمواردإدارة•

مقدمة

الاھداف

الحضور


