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Week One: 
This Workshop offers an extensive training on Innovative and Creative Leadership in the 21st 
Century. This workshop will provide the most comprehensive training on leadership effectiveness 
in formal organizations with practical suggestions for improving leadership skills. It introduces 
The Nature of Leadership, The Nature of Managerial Work, Perspectives on Effective Leadership 
Behavior, 
Participative Leadership, Delegation, and Empowerment, Managerial Traits and Skills Theories of 
Effective Leadership, Leading Change in Organizations, Leadership in Teams and Decision Groups, 
Strategic Leadership by Top Executives and Developing Leadership Skills  
 
Week Two: 
Effective communication is a critical element of successful supervision and leadership. From one-
on-one discussions to group presentations, "Communicating with Influence" shows busy 
managers how to get positive results using proven communication techniques. 
Some people seem to be able to say the right thing no matter what the situation. Their ability to 
navigate through tense discussions opens doors in the business world that may have otherwise 
closed. During this training program, participants will learn the secrets of communication pros, 
including building personal credibility, delivering positive and negative feedback, improving 
listening skills, rephrasing for better relationships, dealing with difficult people, handling negative 
situations, and more. 
 
Skills exercises are interactive, allowing participants to practice what they have learned in a fun, 
high-energy environment. Communicating with Tact, Diplomacy, Poise, and Finesse: What to Say 
and How to Say It is the ideal program for those needing to improve their basic communication 
skills or for those looking for the extra business edge. 

 

 
 

• Top Management 

• Middle Management 

• Finance Manager 

• Human Resources Manager 
 
 
  

Introduction 
 

Who Should Attend? 
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After studying these titles, students should be able to: 

• identify the components of effective communication 

• identify the most important theories of communication 

• To improve my skills of listening and speaking 

• Acquire the skill of intimacy and influence people 

• Having a number of techniques that enable him to correct the communication errors 

• Enable participants to write good management and avoid common mistakes 

• The use of persuasive processes in contact with others 

• Acquire the skill of presentation effective and efficient 

• Demonstrate the use of open and closed questions. 

•  Identify your behavioral style and its unique challenges. 

•  Describe a model of feedback, communication, and listening. 

•  Set SMART goals. 

•  List tactics for dealing with difficult people. 

• Strategies and tools to overcome 21st Century challenges 

• To become a more Effective Leader 

• To develop Effective Communication Skills and appreciation of the inter-functional 
coordination necessary for quality service. 

• To learn different Leadership Styles and how to deal with it. 

• To learn the importance Followers 

• Multi culture and Leadership 

• Creative Leadership 

• Innovative Leadership 

• To become a better Leader in the 21st Century 
 
 
  

Objectives 
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Week One: 
 
Day One 
 

◼ Leadership Today 
◼ Future Leaders 
◼ Creative Leadership 
◼ Innovative Leadership 
◼ Strategic Leadership 
◼ Organizational Culture 

 
Day Two 
 

◼ The Nature Of Leadership 
◼ The Nature of Managerial Work 
◼ Effective Leadership 
◼ Change Management 
◼ Productive Performance Leadership 
◼ Delegation and Empowerment  

 
Day Three 
 

◼ Organizational Behavior 
◼ Multi Culture 
◼ Diversity 
◼ Effective Communication 
◼ Leadership in Teams  
◼ Leadership in Decision Groups 

 
Day Four 
 

◼ Leadership Styles 
◼ Developing Leadership Skills 
◼ Problem Solving and Leadership 
◼ Competent Leadership 
◼ Leadership Dimensions 
◼ Leadership in the 21st Century 

 

Course Outline 
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Day Five 
 

◼ Leadership Dimensions 
◼ Charismatic Leadership 
◼ Supportive Leadership 
◼ Critical Thinking 
◼ Knowledge Management 
◼ Emotional Intelligence 
◼ The Habits of Highly Effective Leaders and Managers 
◼ Related DVDs 

 
Week Two: 
 
Day One 

◼ Communication (concept, objectives, importance) 
◼ the components of the communication process, and elements of effective 

communication 
◼ types of oral communication and non-verbal 
◼ means of communication 
◼ Davis model for communications 
◼ Effective communication skills with the public and subordinates 
◼ The  Johari Window model 

 
Day Two 

 
◼ patterns of representative 
◼ building rapport with the other 
◼ Communication Theories 
◼ Methods of Communication 
◼ Communication obstacles and overcome them 

 
Day Three 

 
◼ Listening (concept, objectives, importance) 
◼ Listening Features  
◼ stages of the process of listening 
◼ Body Language 
◼ how to read body language signs and gestures 
◼ reading and analyzing body language 
◼ body language signals and meanings :-  
◼ eyes | mouth | head | arms | hands | handshakes | legs and feet | personal space 
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Day Four 
 
◼ Persuasion (the concept, objectives, importance) 
◼  the impact of the four models 
◼  elements of the process of persuasion 
◼ methods and skills of persuasion 
◼ tools of persuasion 
◼  success factors of persuasion 
◼  Dealing with difficult people with foul 

 
Day Five 

 
◼ Dumping and presentation 
◼ assess your abilities in the Presentation 
◼ How to face fear and controlled? 
◼  Break the psychological barrier? 
◼ Presentation: Before the show, during the show, concluding the presentation 
◼  methods and secrets of the ten providers of television programs and radio 
◼ Role-playing 
◼  workshops and laboratories applied 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, and case studies and highlight 
the techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 8,500USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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 الأول: الأسبوع
 

. وورشةةا عمل ه ه ت فاو   21ورشةةا عمل ه ه ت فو ر فيرا م  فا م  ا عمااميا عت ففمراا وعد يعةاا  ا عمار   
مفومةا   امرع   فايا  عمفيراب علأفار شة وت ووه  لمماا عمااميا  ا عم ظم م  عمرمة اا  ا عرفرعوم  ة ةاا  

عم شةمرفا ،   عمااميا.  او ااي  ط الا عمااميا، وط الا عمل ه عديعري، وجام  ظمر ووه مةةو  عمااميا عم لمما،
وعمو ي، وعمف فا ، وعمصةةةة م  وعم امرع  عديعراا مظمرام  عمااميا عم لمما، راميا عمف اار  ا عم تمةةةةمةةةةم ، 

عتمةةةةةفرعفاجاةا    ر ةه ف ةمر عم مةةةةةتوما  عمفظ اة اا  وفطوار  وعمااةميا  ا عم ر  و ج وةةم  عمارعر، عمااةميا 
  امرع  عمااميا.

 
 الثاني: الأسبوع

 
م ظمرشم  عملروض   -وعوي عما وعوي -عمفوعصه عم لمه هو ةظصر ومم   ا ظجمح عدشرعف وعمااميا. وهو     

اا  ممةةفايع  فاظام    ا عم ج وةا ، "عمفوعصةةه  ا عمفياار" امار مة يارا  فا اا عموصةةوه ةةا ظفميج عاجم 
 .عتفصمت  عمفا أا ف  جيوعهم

 
 لض عمظمس ف يو مففو  رميرا ةةا عماوه عمصةةةةوعب   ض عمظمر ة   م إم   ماو علأو ةةةةمه.  ايرفا  ةةا  
عمفظاةه    اله عم ظةمرشةةةةةم  عم فوفرا ا فب علأ وعب  ا ةةمم  علأة ةمه عمفا رةي افو    ةذ ةةا الف  مة . 

ا ا، مةةةةوف افلة  عم شةةةةمرفو  أمةةةةرعر عتفصةةةةمت  عتاجم او ،   م  ا  م   ظم   اله ه ع عم رظم ج عمفير
عم صةةيعراا عمشةةاصةةاا، وفايا  ريوي عم له عداجم اا وعممةةة اا، وفومةةا   امرع  عتمةةف مه، دةميا صةةام ا  

 .ةلرم  أ  ه، وعمفلم ه  ا عمظمس  ع  عمط مه عمصل ا، و لممجا عمومت  عممة اا، وأفار     م 
افو  هظم  ف مرا  ف مةةاا،   م امة ب مة شةمرفا  م  مرمةا  م فلة وت  ا  ايا ةمماا عمطمرا. عمفوعصةه مةوف  

 ا عمة مرا ، وعمي ةو ممةةةاا ، وعدف،ع ، وعمجويا ا  م ااوه وفاف ااوه.  ظو هو عم رظم ج عم امما لأومي  عم ا  
 .اوفمجو   ما فوما   امرعفا  علأممماا ملفصمت  

 

 
 

 عديعرا عملةام  •
 عديعرا عمومطا  •
 عم يار عم مما  •
  يار  يعرا عم وعري عم شراا  •
  يرع  عم شمراا  ا عماطمه عموفو ا وعمامص.  •

 
  

 مقدمة

 الحضور

http://www.projacsacademy.com/
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 في نهاية هذه الدورة المتدربين سوف يتمكن المتدربون من: 
 

 21عمفرعفاجام  وأيوع  مةف ةب ةةا فويام  عمار   •
 ،ةا م أفار  لمماا مفص ب  •
 فطوار  امرع  عتفصمه عم لمه وعمفايار مةفظماذ  ا  عديعرع  عموما اا عمل، ا مجويا عماي ا  •
 م لر ا أظ مط عمااميا عم افة ا، وفا اا عمفلم ه  لام  •

 عماام ا و و وه عمااميا  •
 عمااميا عد يعةاا  •
 عمااميا عت ففمراا  •
 21مفص ب أ  ه ،ةا   ا عمار    •

 عمفلرف ةةا ةظمصر عتفصمه عم لمه  •

 عمفلرف ةةا أه  عمظمرام   ا عتفصمت    •

 فوما   امرعفا عتمف مه وعمفويث    •

 عففممب عم امرع     عمظمس علأم ا وعمفياار ةةاا   •

 وجوي ةيي    عمفاظام  عمفا ف فظو    فصواب أاطم  عتفصمه •

 وفجظب علأاطم  عمشميلا ف فا  عم شمرفا  أ  افف وع عديعرا عمجايا   •

 عمفايع  ة ةام   اظلا ةةا عتفصمه  ا علآارا    •

 عففممب  امرع  عملرض عم لمه وعمفف   •

 شرح عمفايع  علأميةا عم  فووا وعم  ةاا   •

 فوياي ظ ط مةوفا عمامص وفويام   رايا    ظوةام   •

 وصف ظ و جم مريوي عم له عتمف مه وعمفوعصه   •

 .SMART و ا أهيعف  •

  ففافم  مةفلم ه  ا عمظمس عمصل و رمي ا عمف •
 

 البرنامج أهداف
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