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This Workshop offers an extensive training on Enterprise Resource Planning selection and 
preparation. This workshop will enable the audience to understand the drivers behind the 
successful ERP selection criteria driven from the organizational business case, organizational 
infrastructure readiness and organizational human capital. The outcome from the course is to 
provide the trainees with the proper tools for ERP selection and preparation to make the right 
decision in order to have a successful ERP implementation. 
 

 
 

 Setting Goals and Best practices for ERP selection and preparation  

 Vendor selection criteria  

 Implementation Strategy that is on premise vs cloud  

 Organizational readiness from technical and human capital  

 Align the business strategy with ERP adoption that is ERP adoption should contribute to 
the overall business strategy  

 How to write and effective RFP  

 Understand what is required from the business in term of readiness for ERP 
implementation  

 Training requirement before starting any ERP implementation  

 Develop a sustainability model strategy after the ERP implementation  

 Change management requirement for ERP implementation  

 Super user training and train the trainer concepts  
 

 
 

The course for all leaders, managers and employees who have potentials to get promoted in all 
careers in both private or governmental organizations, and local or multinational enterprises. 
  

Introduction 
 

Objectives 
 

Who Should Attend? 
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All the deliverables and templates are driven from a real tangible projects that were delivered to 
different clients. 
 
Day One 
Introduction: 

 Reasons for implementing ERP  

 KPIs for measuring the success of ERP Implantation  

 Budget Expectations  

 ERP Implementation ROI Calculation  

 Deliverables  
 
Day Two 
Requirements 

o ERP Requirements Planning and best practices. MoSCoW  
o ERP Selection Criteria and Tools:  

 Functional Selection  

 Technology Selection  

 Vendor Viability  
o Licenses Planning and Negotiate with vendors  

 ERP deployment options:  
o On premise  
o SaaS: private and public  

 Deliverables  
 
Day Three 
Implementation Preparation: 

 Organization and People Readiness  

 Technology Readiness  

 Process Readiness  

 ERP Adaptation  

 Change Management  

 Capacity Building  

 Fine tune selection tools  

 Revise preliminary scope  

 Revise Budgetary Estimates  

 Deliverables  
 
  

Course Outline 
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Day Four 
 
Tendering Process: 

 RFP Preparation  

 Vender Evaluation and Negotiations  

 Deliverables  
 

Day Five 
 
ERP Task Force: 

 Implementing with aplomb  

 Steering Committee  

 Tendering Committee  

 Manage and Forming PMO  

 Implementation Teams o Super Users  
 
o  Business Users  
 
o  Technical support team  
 

 Train the staff  

 Build a strategy for an ERP sustainability model  

 Deliverables 
 

 
  

• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 
 
 

Training Method 
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This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 

 
• 2,950USD 

*VAT is Excluded If Applicable 

  

Program Support 

Schedule 

Course Fees* 
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سووومف ل وروف تت  كي فل  ورهتتدسوووتق م هذ  ال ورهتتد مهتمك ف عق  كي  م مخ وامموت ت ما م  فتوته ورفاسوووسوووو    ال 
ورهتوفع تتوء فعوممت وامموت ما م  فتوته ورفاسوووووسوووووو  ورتوواخ توتسووووومعهوه ورمتحمفة ورأتمخ ورماممخ تت   ورفو  ورأ وووووت  

تمف مهو تماوا ور توت ورصووامم فل  و   ل  ERPورمتحمفة  تموئج فل ورهتتد  ت مزتمه ورفمهتأمل أولأهتو  ورفتوسووأخ تامموت 
 ما م  فتوته ورفاسسو  ورتوواخ م تل مت ما 

 
 

 
 

 ERPتإ هوه  تامموت فض  ورففوتسو  ت ماهمه ولأ هوق  •
 ورأوئع فعوممت وامموت •
 ورأ ت ورم تة ت ورعوصفخ فل ورمتحمفة وتسمعهوه •
ورعوفخ  وتسمتوممومخفع  ERP و مفوهفي  مس ذ  ما م  فتوته ورفاسسو  ورمة و مفوه فع وسمتوممومخ ورعف  فاواود  •

 ر  وع ولأ فو 
 PRF  م مخ  موأخ •
 مت ما ما م  فتوته ورفاسسو ر وتسمعهوه فمتد ولأ فو  فة فل فو  ت ف كتك ف ذ •
 قأ  ورأهء فة مت ما ما م  فتوته ورفاسسو  ورمهتمك فم كأو  •
 ما م  فتوته ورفاسسو  أعه مت ما وتسمهوفخ تفتاج تضع وسمتوممومخ •
 مت ما ما م  فتوته ورفاسسو ر رمغممتإهوتد و فم كأو  •

 

 
 

 او ورأتتوفج فتوه ورة وفمع ورفهمتمل تور وهد تورفتح مل ورامل رهم ذ وف وتو  ركاصت   كي متقمخ فة وفمع ورف ل فة    فل 
 ورفتحفو  وراوصخ  ت ورا تفمخ، تور ت و  ورفاكمخ  ت ورفمعههد وروتسمو  

 مقدمة

 الاهداف

 الحضور
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