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This Workshop offers an extensive training on Preparing and Developing the Future Leader 
Manager, and Organization for 2013 onwards. It covers Leadership Skills and Styles, Building 
Followers, Performance Management including concepts and techniques. This workshop will 
provide the most comprehensive training on leadership and managerial effectiveness in Future 
organizations with practical suggestions for improving leadership skills. It introduces The Nature 
of Leadership, The Nature of Managerial Work, Perspectives on Effective Leadership Behavior, 
Participative Leadership, Delegation, and Empowerment, Managerial Traits and Skills Theories of 
Effective Leadership, Leading Change in Organizations, Leadership in Teams and Decision Groups, 
Strategic Leadership by Top Executives and Developing Leadership Skills. It explains what makes 
a leader, the practices and commitments of effective leadership, how to shape organizational 
excellence, which global competencies are critical to success today and how to gain personal 
mastery of your own leadership including Interpersonal Skills, Communication, Business Ethics 
and Multi Culture. 
 

 
As a result of this course, attendees will be able to:  

• New Management and Leadership 
Skills of 2013 

• New Organizational Structure and 
Behavior 2013 

• Leadership Skills 

• Leadership Styles and Dimensions 

• Charismatic Leadership 

• Transforming Followers 

• To learn about Teams in 
Organizations 

• Leadership Performance and 
productivity 

• Followers Building and Tasks 

• Effective Communication 

• Making the Right Decisions 

• Emotional Intelligence 

• Creativity 

• Innovation 

• Multi Cultural and Diversity 

• Becoming Empathetic 

• Globalization 
• Business Ethical Standards

 

 
• Top Leaders 

• Top Management 

• Middle Management 

• Human Resources Management  

Introduction 
 

Objectives 
 

Who Should Attend? 
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Day One 
 

1. The New Skills for Management 
and Leadership in 2012 

2. The Nature Of Leadership 
3. The Nature of Managerial Work 
4. Effective Leadership 
5. Change Management 
6. Productive Performance  
7. Delegation and Empowerment  
8. Leadership Dimensions 

 
Day Two 
 

1. Leadership and Followers 
2. Effective Communication 
3. Leadership in Teams  
4. Leadership in Decision Groups 
5. Leadership Styles 
6. Charismatic Leadership 
7. Developing Leadership Skills 
8. Leadership in the 21st Century 

 
Day Three 
 

1. Effective Communication 
2. Problem Solving and Decision 

Making 
3. Leadership Grid Styles 
4. Empathetic Leadership 
5. Creative Leadership 
6. Innovative Leadership 

 

Day Four 
 

1. Leadership and Strategy 

2. Strategic Thinking 

3. Strategic Planning 

4. Strategic Management Process 

5. Environmental Scanning 

6. Proactive Leadership 

7. New Organizational Structure 

8. New Organizational Behavior and 

Development 

 
Day Five 
 

1. Emotional Intelligence 
2. Leadership Creativity and Innovation 
3. Critical Thinking 
4. Business Ethics 
5. Multi Culture and Diversity 
6. Globalization 
7. The Habits of Highly Effective 

Leaders 
8. Related DVDs 

 
 
 
 
 
 
 
 
 
 

 
 

  

Course Outline 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 2,950USD 

*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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تقدم ورشةةةل مل هذ  تد تدر مك ها عك  إع ا دمد وترو رمردمرل  لد ك لاص ت ةةةم  ل  م مله.ةةةتقمذ   و  رص  
م ضك ههكرمت ملق كدل وملأ.كل ب، أتمكع ملمنكء ، وادمرل ملأدمء مهك فص تلك ملهعك  م وملتقن كت   تم و.وف توفر  
ملورشةل ملتدر ب ملأشةهذ  إع ملق كدل و ملع كل ل مردمر ل فص ملهناهكت مله.ةتقمذ هق ماترم كت  هإ ل لت .ة    
ههكرمت ملق كدل   فهو  قدم رم  ل ملق كدل ، رم  ل مل هذ مردمري ، وجهكت نار  وذ .ةةةةإوك ملق كدل ملع كلل ، 

 ل و ههكرمت نار كت ملق كدل ملع كلل ، ا كدل ملت   ر  وملق كدل ملتشةةكرا ل ، ملوفد ، و ملتها   ، ومل ةةعكت مردمر
فص ملهناهكت، ملق كدل فص فرق و هجهو كت ملقرمر، ملق كدل ملا.ةترمت ج ل ه  امذ امكر مله.ةلول   ملتنع ت    و  
ترو ر ملههكرمت ملق كد ل   و تم هك  ع.ةةر هك  ج إك ل  هك ، و ههكر.ةةكت وملتلمهكت ملق كدل ملع كلل ، وا ع ل  

كغل ملته ل ملهل.ة.ةص ، لا  ملاعكءمت مل كله ل  ص  ك.ةهل ذ نجكل مل وم و ا ع ل مات.ةكب اتقك  ملشة  ة ل   ة 
  ا كت ملأ هكذ و مل قكفل ملهت ددله  ملق كدل مل ك ل مك مهك فص تلك ملههكرمت ملش   ل ، ملات كلات ، أ لا

 

 
 

وههكرمت ملق كدل  هعك  م مردمرل ملجد دل  •
 2013ه   كم  

مله اذ ملتنا هص ومل.إواص ملجد د    •
 2013ل كم

 ههكرمت ملق كدل  •

 أنهكر ملق كدل و ملأم كد  •

 ملق كدل ملاكر له ل  •

 له رفل ملهل د    ملعرق فص ملهناهكت  •

 أدمء ملق كدل ومرنتكج ل  •

 أتمكع ملمنكء و ملههكم  •

 ملات كذ ملع كذ  •

 مت كت ملقرمرمت مل    ل  •

  كرعص ملتاكء مل •

 مرمدمع  •

 ملامتاكر  •

 مل ولهل •

 .مله ك  ر ملأ لاا ل فص ادمرل ملأ هكذ  •

 
 

 
 

 مردمرل مل إ ك •
 مردمرل ملو.رع •
 ادمرل ملهومرد ملمشر ل •

 

 مقدمة

 الاهداف

 الحضور
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