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The program is designed in the form of a series of lectures and case studies to provide 
an understanding of the concept of operations and maintenance and the efficient 
management of facilities. This program offers an opportunity to improve knowledge and 
skills of those who are responsible in managing and supervising the operations  and  
management  of facilities  and  for  those  who  desires  an  uninterrupted service to 
clients and users of facilities. All these targets will be achieved as participants are  
exposed  to  the  experiences  and  knowledge  of  speakers  who  have  been  in  this 
business for more than a decade. 
 
This program offers an opportunity to improve knowledge and skills of those who are 
responsible in managing and supervising the operations  and  management  of facilities  
and  for  those  who  desires  an  uninterrupted service to clients and users of facilities. 
All these targets will be achieved as participants are  exposed  to  the  experiences  and  
knowledge  of  speakers  who  have  been  in  this business for more than a decade. 
 
Managing Equipment Maintenance and Reliability is vitally important for all capital-
intensive industries which rely on cost effective and trouble free operation of their plants 
and equipment’s. Such management system shall take place for right dialogue between 
operation & maintenance, and the life cycle costs of assets that it required to be 
minimized. 

 

 
 
Participants from organizations where the reliability, performance and attendant risks of 
fixed assets have a significant impact on business performance, will benefit most from 
this course. This course is suitable for engineering and technical managers, project 
managers and project engineers, operations managers, maintenance managers, 
Facilities Managers, EHS and quality managers, and procurement and supply chain 
managers. 
  

Introduction 

Who Should Attend? 
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Day One 
 
Overview of Asset Management 

• Understanding Asset Life Cycle 

• Operation & Maintenance versus Facilities Management 

• Asset and Facilities Management Challenges and Future Trend 
 
Day Two 
 

• Facility Planning and Design 

• Service Delivery Philosophy and Strategy 

• Implementation Plan, Cost Strategy and Organization Structure 

• Integrating Sustainable Development in FM 
 
Day Three 
 

• Decision Making and Thinking Theory 

• Conceptual Framework of Thinking Skills and Decision Making. 

• Divergent and Convergent Thinking in Decision Making. 

• Critical Constructive Thinking in Decision Making. 
Facilities Planning and Design 

• Facilities Management  

• Principles and Techniques 
 
Day Four 
 
Facility Operation 

• Challenges 

• Performance Indicators 

• Evaluation 
 
Day Five 
 
Operations Management Implementation 

• Understanding Operations and Maintenance Management 

• Analyzing Operation Processes & Developing Operation Strategies 

• Developing Operation Strategies 
 
Day Six and Seven (Weekend) 
 

Course Outline 
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Day Eight 
 
Contract Types 
Decision Making and Thinking Theory 

• Conceptual Framework of Thinking Skills and Decision Making. 

• Divergent and Convergent Thinking in Decision Making.  

• Critical Constructive Thinking in Decision Making. 
 
Day Nine 
 
The Need for Strategic Planning for facility Management 

• Organizational Performance 

• Problems 

• Quality 

• Power/Authority 

• Competitiveness 
Principles of Strategic Planning 
 
Day Ten 
 
Facilities Management 

• Service Delivery Philosophy and Strategy 

• Implementation Plan, Cost Strategy and Organization Structure 

• Integrating Sustainable Development in FM 
 
Day Eleven 
 
Management Reports 
Maintenance Backlog Report 

• Maintenance Performance Report 
Monthly Status Report 
 
 
Day Twelve 
 
Facilities Planning and Design 

• Facilities Management  
• Principles and Techniques 

• Key Aspects of Facility Planning & Design 
 
Day Thirteen and Fourteen (Weekend) 
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Day Fifteen 
 
An Overview of Key Maintenance Work Processes 

• Introduction to Maintenance Management 

• Definitions of key terms 

• Types of Maintenance - Reactive, planned and improvement jobs, Preventive and 
Proactive 

 
Day Sixteen 
 
Maintenance Management Systems 

• Maintenance Planning and Scheduling 
• Computerized Maintenance Management Systems 
• Developing Maintenance Key Performance Indicators 

 
Day Seventeen 
 
Preventive Maintenance and Maintenance Strategy 

• Maintenance Organization Structure and Policies 
• Developing and Implementing a Preventive Maintenance Program 
• Applying Reliability Based principles to Maintenance Strategy Development 

 
Day Eighteen 
 
Maintenance Logistics and Cost Control 

• Managing Maintenance Spare Parts and Logistics 
• Optimizing Spare Parts Inventory Levels 
• Maintenance Budgeting 
• Controlling Maintenance Costs 
• Introduction to Life Cycle Cost Concepts 

 
Day Nineteen 
 
Maintenance Team Work 

• Engineering, Production & Maintenance Teams 

• Benefits of Integrated teams 

• Motivation and empowerment 

• Total Productive Maintenance Concepts 

• Implementing Team Based Continuous Improvement in Maintenance 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation. 
• slides and handouts. 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 7,950 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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تم تصميمم لبرنامي  لى  كم س سىسىم يا لبيضمانلو رانلسمو لبضمبم بتررمن ر م بيو رم لبليىممو رلبصممام  
رللإالنة لبولمبم بىينلرق. مررن هذل لبرنامي  رنصمم بتضسمما لبيلنرم رلبي منلو لرب ا لبيسميربما رد رالنة 
رللإكممممنلى لى  ليىممو ررالنة لبينلرق ركرب ا لبذما من ررا رد  ايم يسممممتينة بىليدم ريسممممت ايد  
لبينلرق. سمتم تضقمق  س هذه للهالى ضمث متلنض لبيكمن را بتجمنب ريلنرم لبيتضاثما لبذما ليىرل رد 

 هذل لبيجمس ل ثن يا لقا يا لبزيما.
 

مررن هذل لبرنامي  رنصمم بتضسمما لبيلنرم رلبي منلو لرب ا لبيسميربما رد رالنة رللإكمنلى لى  ليىممو  
ررالنة لبينلرق ركرب ا لبذما من ررا رد  ايم يسممتينة بىليدم ريسممت ايد لبينلرق. سمممتم تضقمق  س هذه 

ليىرل رد همذل لبيجممس ل ثن يا لقما   للهمالى ضممث متلنض لبيكممممممن را بتجممنب ريلنرمم لبيتضماثما لبمذما
 يا لبزيما.

 
ل ضمرمملم بجيمك لبصمممممامملممو  ثمومم نك  لبيممس رلبتد تلتيما لى    تلما رالنة صممممممممامم لبيلمالو رلبيرثر ممم كينل
لبتكميمس لبولمس يا ضمث لبت ىوم رلب مبمم يا لبيكمم س بيصممال م ريلالت م. مجب كا متم تاومذ ا مم للإالنة هذل 

 ن لبصضمح رما لبتكيمس رلبصممام ، رت مبمى ارنة ضممة للصرس لبتد مجب تقىمى م.يا كجس لبضرل
 

  
 

لبيا يمو لبتد م را بيرثر مم للصممرس لبثمرتم رللالم رلبي م ن لبيصمممضرم ب م سمممسممتوما لبيكمممن را يا  
تأثمن  رمن لى  كالم للليمس. هذه لبارنة يامسمرم بىيامنما لب ااسممما رلبوامما ريامنا لبيكممنمك ري ااسمد  

رلبجراة    لبيكمممنمك ريامنا لبليىممو ريامنا لبصممممام ريامنا لبينلرق ريامنا لبرم م رلبصممضم رلبسممديم
 ريامنا لبيكتنممو رسىسىم لبترنما.

 المقدمة

 الحضور
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