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Many Strategic Plans are created each year by spending weeks or months of activity to 
produce a detailed book of strategies that sits on the shelf for the next 12 months 
collecting dust. A Strategic Plan is not a onetime event. It is an ongoing effort with a 
lifecycle focused on enabling the organization to focus on its purpose and achieve its 
vision to satisfy its Customers. 
 
Every productive leader needs a plan to direct its thoughts and efforts in any organization. 
The purpose of strategic planning is to encourage thinking about your organization's "big 
picture"-- its broad goals and priorities, and how well they are being achieved. 
Unfortunately, the emphasis on possessing a strategic plan has come into some disrepute 
in recent years since research has revealed that many of them are never implemented 
and that others prove to be useless in organizations faced with rapidly changing, difficult 
to predict, environments. 
 
Formal planning should be useful for strategic decision making. Formal planning seems 
valuable-for strategic decision making because so much money is spent on it. Some of 
the companies that use formal planning believe that it improves profits and growth. 
 
 

 
 

• Top-level managers  

• Middle level managers.  

• Supervisors and every employee who has the opportunity to participate in 
building plan and take decisions  

• Executive Level Managers 

• Corporate Change Agents 

• Department Heads 

• Change Management Team Members 

• Corporate Planners 

• Meeting Facilitators 
 
  

Introduction 
 

Who Should Attend? 

http://www.projacsacademy.com/


 

 

05 – 09 June 2023, Dubai / UAE 

Strategic Planning, Decision Making and Management Skills 
القيادة المؤثرة إيجابا التخطيط الاستراتيجي واتخاذ القرارات ومهارات   

3 

www.ProjacsAcademy.com  

 
 
By the end of this course practitioners shall learn to: 

• Learn how to document why the Organization exists and where the Organization 
is going.  

• Understand the Lifecycle of “Living” Strategic Plan 
• Learn how to adjust the Strategic Plan to reflect significant shifts in the 

Organizational environment  
• Learn how to differentiate between a Mission Statement and Vision Statement 
• Learn techniques for developing a Mission and Vision the staff can follow 
• Learn how to develop Objectives for the Strategic Plan 
• Learn how to develop an Action Plan to describe how to achieve the Objectives 
• Understand the techniques for keeping the Strategic Plan alive in the 

organization 
• Apply tools to analyze the external environment of an organization (or 

community), leading to the assessment of opportunities and threats facing the 
organization (or community). 

• Apply tools to analyze an organization’s (or community’s) own environment, in 
terms of resources, strengths and weaknesses, and core competences. 

• Determine and evaluate the range of strategic options available to an 
organization (or community), given the above analyses.  

• How to guarantee the optimum use to the resources.  
• Developing Effective Communication Skills that help in building the quality of 

strategic planning and decision making. 
• How to reduce a decision-making haphazard and personal.  
• How to provide the psychological security to the workers.  
• The recognition of a concept “the decision-making “.  
• The knowledge of the decision-making kinds.  
• The learning of the way of the solution of the problems.  
• Finding the relation between the solutions of problems, decision-making, and 

strategic planning.  
• The improvement of the contact skills.  
• The way of the collective decision 
• How be a productive leader 
• To understand the different leadership styles and its roles in decision making. 

 
  

Objectives 

http://www.projacsacademy.com/
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Day One  
 

• What is strategic planning? 

• Evolution of Strategic Planning 

• Overview of the Strategic Plan components 

• Mission and Vision Statements 

• Corporate Objectives 

• Goals 

• Tactics and Projects 

• The Lifecycle of a Strategic Plan 
 

Day Two   
 

• Developing the Action Plan 

• The role of strategic planning and strategic thinking 

• Organizational longevity 

• Models for strategic planning 

• Strategic Planning, Strategic Management, and the Strategic Prospective 
Approach: How Are They Different? 

 
Day Three  
 

• Internal Analysis – concepts and tools 

• External Analysis – concepts and tools 

• Strategic Options – concepts and tools for determining strategic options 

• A Toolbox for Scenario Planning 

• Critical success factors for strategic planning 
- Qualitative factors 
- Organizational factors 
- Quantitative factors 

• Identifying strategic resources 

• Challenges for Strategic Planning in Developing Countries 
 
 Day Four  
 

• Decision –Making process 
- The notification of a decision-making process 
- The human mind functions and its working way 
- The descriptive decisions and quantity 
- The individual and collective decisions 

Course Outline 

http://www.projacsacademy.com/
http://sameh.wordpress.com/2006/06/07/challenges-for-strategic-planning-in-developing-countries/
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- The good decision and the effective decision - the conditions of the effective 
decision 

- The decision-making instruments ( the brain storming - the symbolic group - 
Delphi way - the power field - Kwed's way - the fish bone diagram - the way of 
the mutual deduction- Six hats-   PEST analysis- SWOT Analysis ) 

- The decision with many criteria ( a presenter ) 
 
Day Five  
 

• The Successful Leader  
- Becoming proactive  

o Are you reactive or proactive?  
o Area of influence  
o Regrets and certainties.  
o Beyond control, the consequences  
o Becoming proactive  
o Meeting goals 
 

- Principles of leadership  
o Seeing and action  
o Management or leadership  

• The leadership styles and behaviours 

• Delegation and Empowerment 

• Types of leadership Power  

• THE characteristics of influence 

• The art of Listening  

• Different theories of Leadership 

• Charismatic and Transformational Leadership 

• Leading Change in Organizations 

• Leadership and critical thinking 
 
 

  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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طتيق قضاء  ستاءعيأ سش شا شت ن  لعنشاءط سنتءا  تء   يتم إنشاء  لعدييي ن  لعططط لستاتتلتيةيك  ع مءم م   
ل لعاءينك عةنأ لعبعءت  لعططك لستاتتلتيةيك    12نفصاع م  لستاتتلتيةيءا لعتت تشضاأ مال لعتم عني   شا تا

عيتاااا ًي اء عنت  شلًي   إنه ة ي نتاااتنت نأ يشت  ًيء  تت ت مال تن ي  لعنن نك ن  لعتت يت مال  ي  ء 
 منلائ ء  شتًايق تؤيت ء ستضء 

 
يًتءا  ع قءئي ننتج إعل ططك عتشةيه س  ءته شة شيه  ت سي نن نك  لعبتض ن  لعتططيط لستااتتلتيةت  ش  

شنيى نةءً ء  ت تًايا ء  عتش    لعدءنك،س يل  ء شسشعشيءت ء    -تشاةيأ لعتف يت  ت العصشت  لع عيت ا عنؤتتت   
إعل ًي نء  ت لعتانشلا لخطيت  نن  س   شافا سصاع  لعتت يت مال لنتلا  ططك إتاتتلتيةيك نشاش اء   لعً ،

اًء  س  لعدايياي نن اء عم يتم تنفيا  اء سعايال شس  لععدض لتطت س عاا مايم ةايشله  ت لعنن ناءا لعتت تشلةاه   لخع
 عيئءا تتيدك لعتبيت شصدعك لعتنعؤ 

 
ينك ستطء   ية  س  ي ش  لعتططيط لعتتاانت نفييال عصاانأ لعاتلت لستااتتلتيةت  يعيش لعتططيط لعتتاانت  ل ق

لعاتلت لستاااتتلتيةت خنه يتم إنفءل لع  يت ن  لخنشلع مايه  تدتاي عدض لعشااات ءا لعتت تتاااتطيم لعتططيط  
 لعتتنت سنه يًت  لختعءح شلعننش 

 

  
 

  عءت لعنييتي  •
 نييتش لعنتتشى لعنتشتط •
 لعاتلتلا لعنشت ش  ش ع نش م عييه  تصك لعنشءت ك  ت ططك لععنء  شلتطء   •
 نيتل  لعنتتشى لعتنفي ي •
 ش لا  لعتبييت لعنؤتتت •
 تؤتء  لسقتءم •
 تبييت سمضء   تيق لسيلت  •
 نطططت لعشت ءا  •

 
  

 المقدمة

 الحضور

http://www.projacsacademy.com/
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 ما يلي:   الحضوربنهاية هذه الدورة سيتعلم 
 

 لعشت ءا شإعل سي  تتةه   لعنؤتتكتدتم مال  يفيك تش يق تع  شةشي  •
 لعططك لستتتلتيةيك   م يشت  ًيء  العًيء ا  •
 تدتم مال  يفيك تدييع لعططك لستتتلتيةيك عتد س لعتًشسا لع عيت   ت لععيئك لعتن ينيك  •
 تدام  يفيك لعتفتيق عي  عيء  لعن نك شعيء  لعتؤيك  •
 تدام تانيءا تطشيت ن نك شتؤيك ين   عانش في  لتعءم ء  •
 تدام  يفيك تطشيت س يلم لعططك لستتتلتيةيك  •
 شيت ططك منع عشصم  يفيك تًايق لخ يلمتدام  يفيك تط  •
 لعنؤتتءا   م تانيءا لعًفء  مال لعططك لستتتلتيةيك ًيك  ت  •
ننء يؤيي إعل تاييم لعفتص  (،نةتنأعا)سش  عانؤتتك تطعيق سيشلا عتًايع لععيئك لعطءتةيك  •

 )سش لعنةتنأ(  لعنؤتتكشلعت يييلا لعتت تشلةه 
ن  ًي  لعنشلتي شناءط لعاش    (،عنن نك )سش لعنةتنأتطعيق لخيشلا عتًايع لععيئك لعطءصك عء •

 شلعضدم شلع فء لا لختءتيك 
 ت ضش    (، نةتنأعا)سش  عانؤتتكتًييي شتاييم نةنشمك ن  لعطيءتلا لستتتلتيةيك لعنتءًك  •

 لعتًايلاا لعن  شت  سملاه 
  يفيك ضنء  لستتطيلم لخن ع عانشلتي  •
 تتءمي  ت عنء  ةشي  لعتططيط لستتتلتيةت شلتطء  لعاتلتتطشيت ن ءتلا لستصءع لعفدءع لعتت  •
  يفيك لعتاايع ن  لتطء  لعاتلت لعدششلئت شلعشطصت  •
  يفيك تش يت لخن  لعنفتت عادءناي   •
 لسمتتلم عنف شم اصنأ لعاتلتا •
 ندت ك سنشلع لتطء  لعاتلت •
 تدام طتياك ًع لعنش لاا  •
 لعاتلت شلعتططيط لستتتلتيةت إيةءي لعدلاقك عي  ًاشع لعنش لاا شلتطء   •
 تًتي  ن ءتلا لستصءع  •
 طتياك لعاتلت لعةنءمت  •
  يم ت ش  قءئيل ننتةء  •
   م سننءط لعايءي  لعنطتافك شسيشلت ء  ت لتطء  لعاتلت  •

 الاهداف
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