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A first step in the IT industry is the ITIL 4 Foundation training course. As an entry-level 
certification, you will be introduced to the ITIL 4 framework. Hence, the Foundation level 
adapts both business and technology approaches. Accordingly, this course helps you 
provide a cost-effective IT strategy that is aligned with the business objectives of your 
company. You will also be updated on the latest techniques in the IT industry while 
keeping an eye on the end-to-end operating model for future technology. 
 

 
 

By the end of this course, you will obtain the following objectives: 
 
Building core knowledge 

• You will gain the basic approaches including Agile, Lean, and DevOps    
• You will nurture your knowledge of the ITIL 4 principles and the four dimensions 

of Service Management, among others.   
 
Improving your work performance 

• You will make a big contribution to IT services in your company  
• It helps to connect and align different challenges that are relevant not only to 

ITSM professionals but also to a wider range of professionals working in the 
digital world  

• You will be able to resolve urgent tech concerns and deliver projects with ease 
 

 
 

• IT leaders   
• Support Staff IT practitioners   
• Individuals who deal with digital and information systems functions   
• Those who need a basic understanding of the ITIL framework and IT service 

management  
• Those who want to understand how ITIL is useful to elevate the organization's 

performance   
• IT professionals or others working within an organization   

  

Introduction 
 

Objectives 

Who Should Attend? 

http://www.projacsacademy.com/


 

 

08 – 12 May 2023, Dubai / UAE 

Achieving ITIL® Foundation Certification 
 ITIL اساسيات ومبادئ

3 

www.ProjacsAcademy.com  

 
 

ITIL 4 Introduction 

• What is ITIL? 

• Structure and Components of ITIL V4 
 
Key Concepts of Service Management 

• Service offering 

• Service relationship management 

• Service provision 

• Service consumption 
 
The Four Dimension Models 

• Overview of four dimensions of service management 

• Organizations and people 

• Information and technology  

• Partners and suppliers  

• Value streams and processes 
 
ITIL SVS 

• Overview of ITIL service value system 

• ITIL Guiding Principles 

• Focus on value 

• Start where you are 

• Progress iteratively with feedback 

• Collaborate and promote visibility 

• Think and work holistically 

• Keep it simple and practical 

• Optimize and automate 

• Service value chain activities 

• Continual Improvement Model 
 
ITIL Management Practices 

• General Management Practices 

• Service Management Practices 

• Technical Management Practices 
  

Course Outline 

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 

 
 
This program is supported by interactive discussions, role-play, case studies and 
highlight the techniques available to the participants.  
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  

 
• 3,200 USD 

*VAT is Excluded If Applicable 
 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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هي شهههة    مدةم   تي ةلوجيج ا  عيمداجم وت جةد   جا  عيةوال عيةةةال يةةوال عيمداجم و   ITIL® 4شهههة    
ITIL 4 Foundation   هي خطجةه  عوجي  تي م ه ت ةلوجيج اه  عيمداجمه وIT   جةلجوةه  متهههههةج،  جييت

 .ITIL 4تةةداف تي هذه عي جا  عا  علإط ا عيد م يةةوال عيمداجم و 
 

موةج ةةوي جة  اي جة ية يي ةتههه ع   عي جا    ITIL® 4  هذع عيمتهههةج، عيةستهههاتهههي م   جا   ةاث اةةو
عية ااةال عا  ةة ام عتهههةاعةا ال ةةوال م  ال عيةلاول جمةجعتةل مه  ه عف شهههالة ت لم  تهههةةمل  م  مة ةدل  

عيمتههةةةت ةشههلت  ة ث عيةطجاعو تي م  ت ةلوجيج ا  عيمداجم و ة يةزعم  مه مة ةدل ومجذج ةشههلات ةةوا و  
 ل مت.  ة   اةال عيةدام مدو  علآ .

 

 
 
 هاية هذه الدور ستحقق الأهداف التالية: بن
 

   المعرفة تنمية
( Agile( جعلإ عا  عياشهههاةل    ات  Leanتهههةةداف تي هذه عي جا  عية ااةال عا  عيمو هام عوتههه تهههال تي عياا    •

    (DevOpsجعي اف  جةس  
   ه جعوةد   عواةدل لإ عا  عيخ مل جغاا ITIL® 4 تةثاي مداتة  ة يمة  ئ علإاش  ال تي •
. تهةةدام تي هذه عي جا  عيمو هام عوته تهال تي عياا    ITIL® 4 عا   وة  عيشهة    عوجيال لإط ا عمت ITIL® 4 ةد   •

 Lean  جعو  ات عياشههههاةل )Agile  جعي اف  جةس )DevOps  جتههههةم  هماةة  يةة ام  امل  تلأههههت ي عم ت )
   جعوةد   عواةدل لإ عا  عيخ مل جغااه . ITIL® 4 . تجف ةةدام  الأ ً عيمة  ئ علإاش  ال تيITIL® 4 تي

   العمل أداء تحسين
  تي ةة ام عيخ م و عيةةوال عيمثا  تي شالة  ةت هم ةشلت تدّ ت •
( جيم مجعل جعتهدل م  عيمةةاتا  عيذا   ITSMةوةم جةجعئم عيةة ا و عيمخةاول عيةي ةةجعتق مه للًً م  مةخصهصهي   •

   ادماج  تي م  ت عيد يم عيا مي
   ةتم عيمة اعو عيلًزمل يةت عيمشللًو عيةةوال ةلو ء   عا  جيةتاام عيمش ااه ةتلًتل  لثاةل •

 

  
 

      م  ت ةلوجيج ا  عيمداجم و   •

  خص ئاج عي عم عيةةوي    •

 ةةواج عي عم عيذا  اةد ماج  مه مة م وظم عيمداجم و جعيوظم عيةةوال   •

   ITILم و ةةوال عيمداجم و جعيمة  ئ عوت تال لإط ا ® ي شخص ااغم تي تةم  تس إ عا  خ   •

 يةةتا  إ عا  خ م و ةةوال عيمداجم و  عخت عيمؤتتل   ITILعياعغةج  تي تةم لاوال عتةخ عم ® •

   ITILعيمةةاتج  تي م  ت وظم عيمداجم و  ج عيد ماج  تي موظمل ةةةو  إط ا عمت ® •

 المقدمة

 الاهداف

 الحضور
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