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In today’s dynamic and demanding markets, organizations that wants to lead and achieve growth 

that far exceeds what their competition is planning for as well as what they have been used to in 

the past, cannot afford to be just a good organization, but rather a Great Organization. 

 

Great Organizations need to adopt aggressive, well-balanced and coordinated strategies to 

achieve their desired vision. Those strategies need to identify attainable and measurable goals, 

for which the organization can assure that their strategies will be deployed as planned.  

 

What this means? Organizations who want to become Great Organizations need to shift their 

strategy from “Running the Business” to “Growing the Business”. This would require those 

organizations to initiate, strategically align, prioritize, plan and successfully deliver hundreds of 

projects to achieve their desired vision. Those will include strategy, operational, new-product, 

new-services and capital investment projects. Projects that will require individuals from the 

different functional divisions to be set accountable for delivering their scope as well as manage 

resources, labor and non-labor, collaborate with other team members, and communicate with 

external and internal stakeholders. Having a project management methodology will strongly help 

organizations to achieve its strategic objectives. 

 

This program aims to serve as guidelines for the candidates interested in developing & 

improving a project management methodology for their corporate based on the PMBOK Guide 

6th edition, which is the de facto global standard for project management which focuses on the 

development of the project management processes based on the best practice of the project 

management practitioners all over the world and which could help a corporate achieving its 

strategic objectives and reaching the capability maturity model. 

 

 

  

Introduction 
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By the end of this course practitioners shall learn to: 

 Understand the new concepts of Project Management created by PMI.  

 Understand and demonstrate the project management process groups as per the PMBOK 

Guide 6th edition “Initiation, Planning, Execution, Monitoring & Controlling and Closing”. 

 Work as a core group for their organizations to create a project management 

methodology to enhance their business. 

 Practice for the PMI professional exam “PMP, PMI-RMP, and SP”.  

 Determine the gap areas they may have and follow a road map to enhance their 

competency level.  

 

 

 
 

Project managers, program managers and project management practitioners who are or will be 

involved in the areas of engineering, production, data processing, research and development, 

construction, corporate planning, finance and marketing. 

 

This course is of particular importance to executives, managers and supervisors in government 

and industry who are concerned with effectively managing ventures and projects where cost, 

schedule and performance of programs must meet rigid requirements.  

 

Certified who own any PMI credential attending this program will earn 25 PDUs which will 

support them to renew their PMP credential 

 
 
  

Objectives 
 

Who Should Attend? 
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Workshop “2” for 5 days (Project Execution and Advance Planning) 

 Pre-assessment 

 Project Management Advance Planning Process Group. 
o Plan Schedule Management 
o Define Activities 
o Sequence Activities 
o Estimate Activity Resources 
o Estimate Activity Duration 
o Develop Schedule 

 Using MS Project in developing the project schedule 
o Plan Cost Management 
o Estimate Cost 
o Define Budget 

 Using the MS Project in developing the project S curve 
o Plan Quality Management  
o Plan Resource Management 
o Plan Communications Management 
o Plan Risk Management  
o Identify Risks 
o Perform Qualitative Risk Analysis 
o Perform Quantitative Risk Analysis 
o Perform Risk Response Planning 
o Plan Procurement Management 
o Plan Stakeholders Management 

 The role of the Project Management Team in Planning the Project / Phase. 

 Test your knowledge 3 

 Project Management Executing Process Group 
o Direct & Manage Project Work 
o Manage Knowledge 
o Manage Quality  
o Acquire Resources 
o Develop Team 
o Manage Team 
o Manage Communications 
o Conduct Procurement 
o Manage Stakeholder Engagement 

 The role of the Project Management Team in Executing the Project / Phase Management Plan. 

 Test your knowledge 4 

 Post Assessment 

Course Outline 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, and case studies and highlight 
the techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 2,950USD 

*VAT is Excluded If Applicable 

 
 
 

Training Method 

Program Support 

Schedule 

Course Fees* 
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    ةةةةةةةةةةةةةةةة  ة   ئير  ةهد  إن بيئة  ملةا يوم د ئيةلة  

امةهام ايو   ةةةةةةةةةةةةةةةد يوتغمير تتطلة  دةخي ةا دةخلإةخر  ئيمر يولتة

يلإخر. اكلله   بح  ز    ذي يوعصر دع يوس قم يول يمئم يول خئيام ي نكلهش ايولنهفس  يوعهولي  يولي 
ز
ولتعهدا ف

امها  ريت ئلإنهديةي م فنن يولدهميا ي ئيم   ايو ني  ا خ ه  ةةةةةةةةةةةد تة ن يوسةةةةةةةةةةةة ق ايولن لها يوشهةل  مأ يولتة

 غير كهفي  ولتعهدا دع تعشيخيا يولشهم ةةةةع. 

امها يو ةةةةةةةةةةةةةهئمر م  يولعدخ يهد      ئيمر 
ةةةةةةةةةةةةد ير إئيمر يولتة ر   ةةةةةةةةةةةةة    اةةةةةةةةةةةةةدهئر إ ي    يوسةةةةةةةةةةةةةن يا يه ير

ز
اف

امها يرم PMI يولتد   مهوم ي  ي 
ز
 ف
ً
 م اي خر د   ريت يوشدهئيا يوعهولي  فعهوي  اطل ه

اع د  افشه ولعهلإير إئيمر يولشهم ةةةةعم تستلخ يولعهمر    إئيمر يولتد
ز
ز ف  دجهلاا  9ايولدهميا يولازد  ولعهدلير

: يوتكهدا ايونطهق ايو ق  ايوتكل   ايوج ئر ايول يمئ يوبتد   م ايلات هلاا م ايولخهطر اإئيمر  وللعرف   ه 

  دجهل  يولشي  ها. 
ز
يتدم اتعز ز دعرفتدم اددهميتدم ف ز وت هئل  ير نهدج سم فر فر   ديخر وللشهمكير  ذي يوير

نهدج  لإضه فر   ديخر هاوئك يوذلإ  لإدتل ن بأئيء ي ت هم  إئيمر يولشهم ةةةةع.   يث  PMPاس ر لإشخد يوير

 .  PMPسيتم يوتعرر تلهده مأ يوعللي م ايو يام ايون هةح ايوتخم   مأ  ئيء ي ت هم 

نهدج مأ   PMPsس ر لإ  ا *   ان  ذي يوير اه  كهفي  ودم وتجخلإخ  PDUs 75يولعتلخلإ  يوذلإ  لإ صرز

  
ز
 PMPيمتلهئ م ف

 

 

 
 

ي نهاية
 
 هذه الدورة المتدربي   سوف يتمكن المتدربون من:  ف

 امها ايو هئمر م  دعدخ ي ئيمري .  ول ه يم يوجخلإخر  ئيمر يولتد  يهد    

   تشةةةةةةةةةةةةةةةةةةةةةلةةةةةةةةا كةةةةةةةةا دةةةةةلةةةةةةةةه لإةةةةةأ  
امةةةةةةةةها ايوةةةةة   ةةةةةةةةةةةةةةةد    ئيمر يوةةةةةلتة

ز
 :فةةةةةدةةةةةم كةةةةةةةةهفةةةةةةةة  بةةةةةنةةةةة ئ يوةةةةةةةةخوةةةةةيةةةةةةةةا يوةةةةةلةةةةةعةةةةةرف

اعم إئيمر يو ق م إئيمر يوتكهوي م إئيم   ئيمري ةةةةةةةةةةةةةةةد يول يمئ  ر يوج ئرم إئيمريولتكهدل م إئيمر دجهل يولتة

ةةةةةةةةةةةةةةةد ةةة م إئيمر ي ت ةةةةةةةةةةةةةةةةةةةهلاام إئيمر يولخةةةهطرم إئيمر يولشةةةةةةةةةةةةةةةةي  ةةةها ايوعش ئم يولسةةةةةةةةةةةةةةةةئ ويةةة  يولدنيةةة   يوبتة

 . اي دتلهمي 

 ير إئيمر امها.  فدم طبيع  إ ت هم إ ي   يولتد

  .يوخميس  ولإ ت هم 

 ضع ك ت خلإخ يو ج ر "نشهط" 

  ستطو ر يوثش  بهون 

 

 مقدمة

 البرنامج أهداف

http://www.projacsacademy.com/
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  يولجهلاا يودنخسي م ي نتهدي م دعهوج  دخميء يولشهم ةةةةع 

ز
ز  ا يوذلإ  سيشهمك ن ف يدج يولشهمكير ادخميء يوير

م يوت نمعم يولهوي م  ايوتسو قم ا عتير  ذي  يوبيهنهام يو  ث ايوتطو رم ي نشهءيام يوتخطيط يولؤسس 

  يوشطهع يو ة م  ايو 
ز
ز ف فير نهدج ذا   لي   ه   ولإئيمر يوعليهم يولخميءم يولتد ز بإئيمر يوير نهع  يولدتلير

يدج يوزدني .    لإج  تلبي  يولتطل ها يولهوي  ادخاو  اتن يذ يوير
ك  ايولشهم ةةةةع يو   كها يولشي    يوتد

 

  

 الحضور

http://www.projacsacademy.com/
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وع والتخطيط المتقدم(:  5" لمدة 2ورشة العمل "  أيام )تنفيذ المشر

  وخامرده ق ا يتشميم 

  .دجل م  ملليها يوتخطيط يولتشخد  ئيمر يولشهم ةةةةع 

o  يوجخال ط  إئيمر 

o  ت خلإخ يهنشط 

o   تسلسا يهنشط 

o تشخلإر د يمئ يونشهط 

o تشخلإر دخر يونشهط 

o  تطو ر يوجخال يوزد ز 

o  يستخخيدMS Project اع   تطو ر دخال يولتد
ز
 ف

o   ط  إئيمر يوتكل  

o   تشخلإر يوتكل 

o  يني ز  ت خلإخ يولير

o  يستخخيدMS Project  اع   تطو ر دن  ز تكل   يولتد
ز
 ف

o ط  إئيمر يوج ئر  

o يول يمئ  ط  إئيمر 

o  ط  إئيمر يلات هلاا  

o ط  إئيمر يولخهطر  

o ت خلإخ يولخهطر 

o  إدريء ت ليا يولخهطر يون مي 

o  إدريء ت ليا يولخهطر يوكلي 

o إدريء تخطيط يلاستجهب  وللخهطر 

o ط  إئيمر يولشي  ها  

o   ط  إئيمر    هب يول ل  

  . اع / يولر ل   تخطيط يولتد
ز
اع ف  ئام ف  ق إئيمر يولتد

  3ي تير دعل دهتك 

 اع  دجل م  مللي  تن يذ إئيمر يولتد

o اع  ت ديه اإئيمر ملا يولتد

 محتويات الدورة 

http://www.projacsacademy.com/
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o  إئيمر يولعرف 

o إئيمر يوج ئر 

o يو   ل مأ يول يمئ 

o تطو ر ف  ق 

o إئيمر يو   ق 

o  إئيمر يلات هلاا 

o إدريء يولشي  ها 

o   إئيمر دشهمك     هب يول ل 

  . اع / يولر ل   تن يذ  ط  إئيمر يولتد
ز
اع ف  ئام ف  ق إئيمر يولتد

  4 دعل دهتكي تير 

   
 تشميم ندهئ 
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