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Introduction

In today’s dynamic and demanding markets, organizations that wants to lead and achieve growth
that far exceeds what their competition is planning for as well as what they have been used to in
the past, cannot afford to be just a good organization, but rather a Great Organization.
Great Organizations need to adopt aggressive, well-balanced and coordinated strategies to
achieve their desired vision. Those strategies need to identify attainable and measurable goals,
for which the organization can assure that their strategies will be deployed as planned.

What this means? Organizations who want to become Great Organizations need to shift their
strategy from “Running the Business” to “Growing the Business”. This would require those
organizations to initiate, strategically align, prioritize, plan and successfully deliver hundreds of
projects to achieve their desired vision. Those will include strategy, operational, new-product,
new-services and capital investment projects. Projects that will require individuals from the
different functional divisions to be set accountable for delivering their scope as well as manage
resources, labor and non-labor, collaborate with other team members, and communicate with
external and internal stakeholders. Having a project management methodology will strongly help
organizations to achieve its strategic objectives.

This program aims to serve as guidelines for the candidates interested in developing & improving
a project management methodology for their corporate based on the PMBOK Guide 6™ Edition
which is the latest one issued by PMI. The PMBOK is the de facto global standard for project
management which focuses on the development of the project management processes based on
the best practice of the project management practitioners all over the world and which could
help a corporate achieving its strategic objectives and reaching the capability maturity model.
This course will cover the following process groups:

e Project Planning Process Group aims to develop an integrated plan for the project / phase
coping with the project’s objectives.

e Project Executing Process Group aims to implement successfully the project’s
management plan where the planning, execution and monitoring & controlling of the
project should be worked out simultaneously to achieve the project’s objectives.

e Project Monitoring & Controlling Process Group should be done throughout the whole
project life cycle to make sure that the project’s performance at any certain data date will
lead to achieving the project’s objectives and to see if any corrective actions might be
needed in this concern.
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e Project Closing Process Group aims to finalize all activities across all project process
groups to formally close the project or phase. Closing Process Group when completed
verifies that the defined processes are completed within all the process groups to close
the project or project phase, as appropriate, and formally establishes that the project or
project phase is complete.

Upon completing this program, the candidates will be to cover most of the requirements of the
Project Management Professional exams: “PMP, PMI-RMP, and SP”.

. Understand the new concepts of Project Management created by PMI.

. Understand and demonstrate the project management process groups as per the
PMBOK Guide 5th edition “Initiation, Planning, Execution, Monitoring & Controlling
and Closing”.

. Work as a core group for their organizations to create a project management
methodology to enhance their business.

J Practice for the PMI professional exam “PMP, PMI-RMP, and SP”.

J Determine the gap areas they may have and follow a road map to enhance their
competency level.

Who Should Attend?

Project managers, program managers and project management practitioners who are or will be
involved in the areas of engineering, production, data processing, research and development,
construction, corporate planning, finance and marketing.

This course is of particular importance to executives, managers and supervisors in government
and industry who are concerned with effectively managing ventures and projects where cost,
schedule and performance of programs must meet rigid requirements.

Certified PMPs attending this program will earn 75 PDUs which are sufficient for them to renew
their PMP credential.
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Course Outline

Workshop “2” for 5 days (Project Execution and Advance Planning):

e Pre-assessment

e Project Management Advance Planning Process Group.

o Plan Schedule Management

Define Activities
Sequence Activities
Estimate Activity Resources
Estimate Activity Duration
Develop Schedule

= Using MS Project in developing the project schedule
Plan Cost Management
Estimate Cost
Define Budget

= Using the MS Project in developing the project S curve
Plan Quality Management
Plan Resource Management
Plan Communications Management
Plan Risk Management
Identify Risks
Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Perform Risk Response Planning
Plan Procurement Management

o Plan Stakeholders Management
e The role of the Project Management Team in Planning the Project / Phase.
e Test your knowledge 3
e Project Management Executing Process Group
o Direct & Manage Project Work

o Manage Knowledge
o Manage Quality
o Acquire Resources
o Develop Team
o
o
o
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Manage Team
Manage Communications
Conduct Procurement
o Manage Stakeholder Engagement
e The role of the Project Management Team in Executing the Project / Phase
Management Plan.

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Project Planning, Execution, Monitoring & Controlling and Closing Management Processes
(PMP Workshop 2, 3) — Certified Program

Lol datian — asyUiadl o3ty damdg ddlpeg Wdaiily AletSiell dlasdll Byly) wldes
PROJACS ACADEMY - company

15 — 26 March 2020, Dubai / United Arab Emirates

e Test your knowledge 4
e Post Assessment

Workshop “3” for 5 days (Project Monitoring & Controlling and Closing Process

Groups):

o Pre Assessment
e Project Management Monitoring & Controlling Process group
o Monitor & Control Project Work
Perform Integrated Change Control
Validate Scope
Control Scope
Control Schedule
Control Cost
Quality Control
Control Communications
Control Risks
Control Procurements
o Control Stakeholder Engagement
e The role of the Project Management Team in Monitoring & Controlling the Project /
Phase Work
e Test your knowledge 5
e Project Management Closing Process Group
o Close Project / Phase
o Close Procurement
The role of the Project Management Team in closing the Project / Phase Work
Factors affecting Projects Success & Lessons Learned
Test your knowledge 6
Final Assessment
Wrap Up & Program Close Out
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(PMP) ® is a registered mark of the Project Management Institute, Inc.
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Training Method

® Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 5,500USD
*VAT is Excluded If Applicable

- ()

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Project Planning, Execution, Monitoring & Controlling and Closing Management Processes
(PMP Workshop 2, 3) — Certified Program
Lalle stz — aoylinedl pdlinely Jadg ddleg dudisy dlelial! dlasdl 8)ls) Oldes
PROJACS ACADEMY - company

15 — 26 March 2020, Dubai / United Arab Emirates

dold Blal Comol Iy cole g ! HlaY Sdodar Js-lde Cdlasd sl dadls pgdl Jas dop O]
ol LSy Buliied] dnellall dudliadly (uLeSEYI cclsdmmall e)lgall c@gundl go naasdl i § Jolail
0955 g dudlly doylaYl lylgadl O (ASolos ASToile g awll e daslal Olokaiadly (39—l
2 linedl Olugdad o Jolasd) 488 pe

BsY oY dgaadl oye Balall wle g uall 8yl] LBl Balg—i ol 84391 Wlgiudl 39
Bylol slaa) ladg c Bl @le § Loy Alad dualladl cilalg—adl ST (0 Buxlg PMI ile g el
Zgﬂb as).m.U OVl 9 R &9_J&.AJ‘ 5)‘&1 (3 wl.nl&U aAJ)U‘ CJ‘JL@AJ‘j ;é_)l.amj‘ I ce)l_ﬁm.”
Ol 8ylolg olsally ¢ SYLaYg ¢ duiadl 3)lgally B39l9 dalllg cdglly Bladly S
813 Jlre (3 0aillgas peid e 323239 @@l Jolad oSl sal) Bur A ioy8 (850w malindl o
ww Cu> PMP)lg.Jo'-\ ;b;lg O gaig2 Og\.m élij‘g;)’ ddu Zb,ojs L,a:j EAUJ}H ‘éd.fi:g Jﬁ.wg .&:)L&Aﬂ
. PMP st s1ol e Capadly zbaidly cJusdly cdadasdl e Lolas (8 yatl

o) 0 g) 43 (29 PDUS 75 (Je ol lds O pazn cpddl udeiasll PMPs Juaso g *
PMP § poslaie!

1k Lee SNV dogllaall Wlylgally Cloghaell A3 d35a0 (1o OgSLinall (Sl Bgun alindl Aile &

Sy BlYl dgae e Byslally Wleg el BylaY Busual eualanll e

fd e S Jos3 (@ls Oleg el B15Y (3 ymedl Sl g0 436 0g3 @

B)13) ¢B gl By1) ¢« Bylo] caBgll 8y1] ¢£ 9 adl Jlomo By1] (AloBTLall B)SYI @
dogell & giunadl 3 9ially b il 8yla] ¢ yolseall 8yls] eV Lasyl 8)la] ¢, &ull 3)lgall
Apelaizly

(Oleg el B)lo) Ol Hlis] daudo @gd @

oW dwhdl e

"Glans blas" Bexdll bl

okl d2H) ppglas e

www.ProjacsAcademy.com



http://www.projacsacademy.com/

PROJACS ACADEMY

Project Planning, Execution, Monitoring & Controlling and Closing Management Processes
(PMP Workshop 2, 3) — Certified Program
Lalle stz — aoylinedl pdlinely Jadg ddleg dudisy dlelial! dlasdl 8)ls) Oldes

15 — 26 March 2020, Dubai / United Arab Emirates

Jgaal)

donlas cduz Y cdiwdighl Y lrall (3 098 Lin cpddl o (xS Liadl golpdl shoeg alinall sl
i s e gslly AWl cauimanl guwgall Jadasiill colsLadyl ¢ pghailly Gl bl
Bl cnergall Sl 2 9Soul $laall 3 (e iuall skl dall BylsY Aol a3 geolil

Aoyl ol dxkidy Agurg Al Ooldlanall 4l oo (21 2oLl dS R IS4

S (Y

www.ProjacsAcademy.com

company



http://www.projacsacademy.com/

Project Planning, Execution, Monitoring & Controlling and Closing Management Processes
(PMP Workshop 2, 3) — Certified Program

Lol datian — asyUiadl o3ty damdg ddlpeg Wdaiily AletSiell dlasdll Byly) wldes

PROJACS ACADEMY company

15 — 26 March 2020, Dubai / United Arab Emirates
3JJ£‘ (6 942

(el Jasdaseidlg £9 ol i) sl 5 Buked "2" Jaall Ay
.&))L&AJ‘ 5_)|.>>’ e.J.ﬁ.i»J\ bdasdl Oldes Z\S-M °
Jgazell yla] dlas-
sV wuss
r il Jud
bladl 5)lge s
bladll 8ue puis
ol Jgazll pglas
gariuall Jgd= pshai (§ MS Project pldseiu
4aa) §l) dlas-
3.6.&3.”_)3.,\.33
dxlnell s
orinall Al (aie palal (§ MS Project plusciu!
8392l 8ylo] dlas
J)‘}AJ‘ 8)yla| dlas-
YLV B)ls) dlas
J.bb';o.“ 5_)‘.)! das
B N INERE;
g ) ool s el
Sl ybolseal] Jukoss sl
sboball D)l Jadass ol
Uil 8] dlas
dodiadl Ol 8yla) das o
>yl / &9J\W| bdass L} @fw| BHlo] 3,909 @
3 bilglas sl @
g9 rinadl Byla] dudil ddos degazme @
garuall Jos B)lolg duzg
48,201 8510
839l 8yla)
Mgall e Jguazl
&0 pokas
ég).bJ‘ 8ylo)

0O 0O o0 o o o o o oo o o o o o o o o oo

0O 0O 0O 0O O ©O

- ()

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Project Planning, Execution, Monitoring & Controlling and Closing Management Processes
(PMP Workshop 2, 3) — Certified Program

Lol datian — asyUiadl o3ty damdg ddlpeg Wdaiily AletSiell dlasdll Byly) wldes
PROJACS ACADEMY - company

15 — 26 March 2020, Dubai / United Arab Emirates

Y Lasy| 5ldl o

ozl bz o

dodaall Clusl dS)lins 8yld] o
.ELL‘>)AJ| / @fim.“ 5)|.>l das ..\..f.o.ﬁ %3 @,wl 5)|.>l épé_)g.) °
4&\»_91:.4&\ °
o o

H(A8MElg dud oSxidlg £9 el dBlye Cile gazea) LT 5 Buked "3" Juall Ay
de gazmall didos didliag dudlye degaze Bylo] @
oriuall Jos § (Soilly 48]y
S8l il 4815 <]y
" SUail Ao o 3N
3Uaidl & (ol
o3l Jgdzll 4850
| daKal g (Sl
52921 &3lyo
Mlgall (§ (Soull
OYLaiVl 4dlye
Sblall 4310
Obiall 48150
dbas)l Gl &)l 3 Sl o
A>yall / g9 uadl Jos § (Soilly d8lye § Eo sl Bylo] 3258 j95 @
5 ﬁlﬁ}l’.«o s e
&9j\w‘ Bylo] AMe] wldos degaxo @
A>yall / 89 all 3ME] @
Aoyl / 89 puadl Jas G| (§ £9 iall B10] (32,8 59> @
Balasuwall (wgydllg Wileg uall Zlxd S 8,350l Jolgall @
6 ﬁlﬁ}l’.«o s e
L;L@Lﬂ MEJJ\ °

ol plis @

0O 0O o0 o o0 o0 o o o o o

- (W}

www.ProjacsAcademy.com



http://www.projacsacademy.com/

