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Introduction

Delay in construction schedules has now become almost an epidemic in construction
projects. The user loses the use of the facility and applies liquidated damages against the
contractor, who then claims that such delay is due to the employer claiming for damage
compensation and requesting time extensions. Any Time Extension Request must stand
entirely on its own merit, be well analyzed and emphasized, properly documented, and
fully substantiated so that there is no question about the validity of the request.

Objectives

This 5-day course will provide in-depth understanding of the concepts and art of preparing
and defending Time Extension Requests. It will also present a base understanding of
scheduling techniques used in delay analysis. The course covers the basic concepts of
delay, tracking delays, mitigating delays, the baseline schedule, as well as analyzing the
effect of delay on the baseline schedule. In addition, it gives a detailed guide to preparing
a comprehensive Extension of Time Request, including the prolongation and disruption
costs.

Who Should Attend?

This course will benefit Senior Planning and Scheduling Engineers, Technical Office
Engineers, Project Managers, Project Control Engineers, Cost Monitoring Engineers,
Civil Engineers, Site Engineers, Contractors, Sub-contractors, Senior Management,
Owners, Quantity Surveyors, and others interested or involved in maintaining project
schedules, as well as those willing to contribute to the project’s success.
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Course Outline

Day One

Scheduling and Tracking Work Progress — Scheduling Techniques and Project
Planning; Developing the Schedule, Project Network Logic, Precedence Diagrams, Time
Analysis, Critical Path and Floats, Bar Charts, Resource Planning, Leveling and
Allocation, Time-cost Relationships; Project Compression and Acceleration, Project
Control and Monitoring.

Day Two

Categories and Types of Delays, Delay Causes, Reviewing Fundamental Causes of
Delay, Time of Its Occurrence & Who Caused It; Which Delays Add to the Difficulty of the
analysis. Techniques for Proving Delay with CPM, Concurrent Delays, Acceleration/Job
Compression, Checklist for Use of CPM in Litigation, Delay Claims; Cost Estimation for
Delays — Scheduling Provisions, Emphasis on Network Analysis Techniques, Job
Acceleration/Compression, Disruption Claims, Relationship Between Loss & Expense &
Extensions of Time; Case Study.

Day Three

Damages for Delay in Construction Projects — Whether to Liquidate or Leave
Damages Unliquidated, Assessment and Proof of Damages for Delay, Relative Merits of
Liguidated vs. Unliquidated Damages, CPM method and the Relevant Software, The
ability to Tie the Schedule’s Activities by Logic Relationship; As-Planned vs. As-Built
Method, Impact As- Planned Method, Collapsed As-Built Method, As-Built Method,
Windows Analysis Method, Case Study.

Day Four

Delay Analysis - The Methodology used to Determine the Impact of Factors Affecting
Delay, Tracking Delays, Mitigation of Delays, Acceleration Plan, Relationship between
Delay and Claims, Time Impact Analysis Flowchart, Cost Considerations and
Prolongation Costs, Comparison of Calculated Results with Actual Observation; Role
Play.

Day Five

Case Study — The Importance of Records; Presentations; Expert Witnhesses; Summary
and Conclusions, Close.
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

e Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a 7” Tablet containing a copy of the presentation, slides
and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and
highlight the techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

e Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

e 5200 USD

*VAT is Excluded If Applicable

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Stalled and Delayed Projects - Avoid the Causes and Find Solutions
Jslad) ol g gty culaea) an - W il g Ldiall Jfias

s Ay Bege 13 — 17 February 2023, London / United Kingdom

& s iall s Al (5 by 5aalill G caniill ay Hliiay o) A3l 5 jall el Jsaad) AL xual
Lgil )3 oy Baa e JS @liainl e OS5 Ol Y duila) sae calla (gl ailadlly 3aaadl) 30l e
g 5 sally lllall L) i 5 (205 Leliniu) (520 (B (BE (ol a5y Y Cumy Aling Lebinas s Lebilas
&M@\%)ﬁﬁ)}ﬂ\w@mi \.ﬂ}_),}';iﬁ\;\ﬁ&&ﬁé\)\)'aiﬁ\g.:a;ow&)@\
Cliaiine ol g (DAY 4 i) de s Adeliy Lela g (JSLAR 238 e Jalail) 23885 2l dlec

L A gt g Al G e (Kl WS & s g Jad J g oll 5 <l 4l

JSJADJ\JQ\eﬁgcsﬁa@swu\w‘ﬁ\}cs.m‘)&\@b)ﬂ\w%e\é\budvaa)}ﬂ\ua‘)ﬂw
el (35 5 S ol pacian) o5 Slaiuse Ayt 1 sl all 8 agde slaie V) (Say s i J siie g anlas
3aY Jlad olal (43S 5 eclld LuSand ol jll Cupani s liaionall api g dapsall ol LY1 e cl palill
saall 3aly 35 calally ol plaY) ABS e o il 5 paal) pyaad bl il jo dlae) 488 S e g

UAT ) el

Jgaal)

«oshally Juel) Clanaly (gl s Gulenall Gradigalls (ol o cplgl@ally ol slaall
e padls ool sadls dalall Clasally Al gUadll Lilh ey o LIy s cdsiall (5 s
$ondas Al guaal) daa sSall YIS a Gslgpmnan cpaldl) £DIS55 CppaSanall 5 (i BN jlLiiusall g
Oadigall 5 ( jlarall (pigall 5 ao Lol (5 naa s caoliall 3 la) CIS LS (5 a5 cbinand) (L)
e Sa SIS 5 Claal s (ol sliall 5 Gpuatigall 5 G lerall cuigall slidl s ppanaill 5 oLl o) e
Al Jlae (8 Allad 5)l0) (e Gl ssasall G ab 18 5 caa Liiall (5 ey ¢ el 2l 5 oLl i
)y gl i) el ca Ll (5 e ey sl JLinall 5 (sl 5 (ol sl o Sl
ABsall o) e Clelasy) g aliiall 5 51a) s clalall B laY) ((ppalill G gy LI o) a5 CpaSaall Jas

Odigall (RIS A8 e g Tapdadll 5 dpdigll 2 sdall 5 Allall 5 arigall

www.ProjacsAcademy.com



http://www.projacsacademy.com/

