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Introduction

Emotional Intelligence (El) is increasingly relevant to organizational development and developing
people, because the El principles provide a new way to understand and assess people's
behaviours, management styles, attitudes, interpersonal skills, and potential. In addition, much
research correlates high emotional intelligence with high performance in Leadership, Sales,
Customer Relations, Recruitment and other vital factors in organisational success.

This workshop enables participants to develop their emotional intelligence whilst, at the same
time, exploring ideas to take back to their organizations that will enable it to become more
productive and focused in delivering organizational objectives. The workshop will cover practical
tools to help develop a creatively agile company.

In addition the workshop will provide participants with techniques and strategies for dealing with
stress, crisis and conflict.

Benefits to the individuals will include increased self-awareness, more confidence and
professional power, empathy and understanding with others, and richer more rewarding
relationships. Benefits to the organization will include improved internal communication, more
positive working relationships and the “buzz” that comes from working in a dynamic and creative
organization.

By the end of this course practitioners shall learn to:
e Lead and communicate effectively in a wide range of situations
e Access their internal power
e Enjoy the challenges of work without stress
e Establish an effective work/life balance
e Build a network of strong relationships within and outside the organisation
e Use emotional intelligence to achieve specific goals
e Manage their internal state and control disruptive emotions
e Recognize signs of stress in self and others and take appropriate action
e Resolve conflict in an assertive style
e Use conflict constructively creating Win:Win outcomes
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Who Should Attend?

Managers and Senior Managers with 3 —5 years experience leading others who hold, or aspire

to Head of Department status.

- (s

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Excellence in Management —
The Art of Emotional Intelligence, Stress, Crisis Management and Conflict Resolution
Oleyy! Bylolg WSV Jo=g Joadl slg=rlg Jogis Bylo] ¢ gl sEUI pluseiwls 151 (3 g1l el

PROJACS ACADEMY company

15 — 19 November 2020, Dubai / United Arab Emirates

Course Outline

Day 1:
Principles of Emotional Intelligence (El)

e Neuroscience — our brain and us

e Whole Brain Thinking - IQ vs. EQ

e Emotionally intelligent organisations
e Business case evidence

Day 2:
El & Understanding Self

e Self awareness

e Personal strengths and development needs
e Recognising emotions in self and others

e Thinking/Feeling interaction

Day 3:
El & Self management

e Controlling disruptive emotions

e Self talk, intuition and decision making
e Personal goals and visioning

e Connecting to values

El & Motivation
e Identifying internal drivers
e Personal Goals
e Positive thinking
e Neutralising negative thought

Day 4:
El & Building relationships

e Empathy

Reading Others and Perceiving Accurately
Focused Listening

Communicating with flexibility and authenticity
Feedback
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Day 5:
Managing Stress

e What is stress?

How to recognise it in self and others
Stress reduction in self

Establishing a stress reduction policy
Business case - benefits

Conflict Resolution
e Game theory — understanding motives
e Negotiation toolbox
e Assertiveness — finding Win:Win outcomes
e Establishing a team culture to support constructive conflict
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Training Method

* Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

* Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
e slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, and case studies and highlight
the techniques available to the participants.

The course agenda will be as follows:

Technical Session
Coffee Break
Technical Session
Coffee Break
Technical Session
Course Ends

Course Fees*

2,950USD

08.30-10.00 am
10.00-10.15 am
10.15-12.15 noon
12.15-12.45 pm
12.45-02.30 pm
02.30 pm

*VAT is Excluded If Applicable

- ()

www.ProjacsAcademy.com



http://www.projacsacademy.com/

Excellence in Management —
The Art of Emotional Intelligence, Stress, Crisis Management and Conflict Resolution
Oleyy! Bylolg WSV Jo=g Joadl slg=rlg Jogis Bylo] ¢ gl sEUI pluseiwls 151 (3 g1l el

PROJACS ACADEMY

15 — 19 November 2020, Dubai / United Arab Emirates

Ld @MY e @5Mo Jio day o MAaiton ildsf yund O cliSloy Loy Jgky S mall 2l O]
a3l sy (slaiz! 38 Liga> § Gl SV (gl sl J] 63T $obaidl L)l e o>
blis o dpdadl (30 Gned (s dad il Uz Mdaiedl WBYIM 0dn Mg petmall § L) e
S () i S )08 (S (§ Loyl Legz pLYl 0 Lasazr Lud 355 sladVly ool gl

Adgiall GIsY 0dg) sl gl GlyladYly Wl 14e Jaus BSis binlanl dbylyiiml e Ladlox

o 57 S5 OF §)902) (0 B cdisLatdl AaiYl oda I Lgllaig il e il Ladlos S
92 5l Wlgg (3 oS Joad| 893 (3 £33 3979 OF dad Lodusg - Joll 08 (§ glaly @2l ¢dail
zolnlly whlgally Olalsdl wazas ooVl el 35 4l ¢l Bgudl § pud puis e oo
P olelsall cusg Olily bgaall 8)ls] ( pblal 81 0gi8 OB 1 .3 (o Balaxuwd doyMUI

2929l § s Dgi gl

Zalil) cilaa

100 Ogapiall (Seds Bguw (ppyiall )91 0l dulgs (§
A 092255 (@I W@bgiung bgiall blail uss e
)il gl dolonl HEET ] AUall C3jiud (@1 dudud HEEYN g5 o
A2 yallg dad! OB (o (Saniil lomg bl ol dels @
Ao iblgag poledl g Joladll (3 (o dadl sl & (o Lloviwd] Je (S5Hud digd5 o
Apel YN B 0,39 J9d J) p2lAel g @
b j5all /glunl daiS ola3 @
Syelie /@SEYasl B)laf las @
Jaedl S ] el o Sl @

www.ProjacsAcademy.com

company



http://www.projacsacademy.com/

Excellence in Management —
The Art of Emotional Intelligence, Stress, Crisis Management and Conflict Resolution
Ola3dI Bylaly CBMWSVI Jo=g Joall dlglg Jogiud 81| ¢ quell M pluseiwly BylaYl 3 gVl el

PROJACS ACADEMY company

15 — 19 November 2020, Dubai / United Arab Emirates

Lhadl 8)l0Y1 galog0 @
Goudl gode @
Olasoll g0do @
Oldasll g i @
g;l.oj\ﬁ..\.o.l\ .

Ll 3ylgall pode @

S (Y

www.ProjacsAcademy.com



http://www.projacsacademy.com/

