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The subject of leadership raises many questions: What is it? How does it differ from management 

and command? Are leaders born or bred? Who are the leaders? Do we actually need leaders? 

Inevitably, the answers are provocative and partial; leadership is a hugely important topic of 

debate. There are constant calls for 'greater' or 'stronger' leadership, but what this actually 

means, how we can evaluate it, and why it's important are not very clear. 

In this Training program, we request delegates to rethink their understanding of what leadership 

is. We examine the way leadership has evolved from its earliest manifestations in ancient 

societies, highlighting the beginnings of leadership. 

Einstein says; we can’t solve our problems with the same mentality that caused these problems. 

Therefore, we help delegates to consider their thinking process, how it works and how can we 

develop a better approach to the thinking process, and find new, creative and innovative ways 

to think out of the box and find solutions to our current and real life problems. 

 

Coaching is one of the most significant skills that a leader needs to be. In this program, we cover 

everything about coaching, starting from what it is, how it works, the need for coaching, how it 

is different than teaching or transferring of knowledge. In addition, we are going to work closely 

with each participant to be able to actually coach others to enhance their skills, capabilities and 

ways of thinking. 

 

During this course, we will cover many tools, skills, processes and methods that most successful 

leaders need and use and we will take them back into our business and through real life case 

studies we will go through together how to apply them into day to day work. Some of these tools 

include, but not limited to: 

 Delegation 

 Communication 

  Performance Appraisals 

 Motivation 

 Situational Leadership 

 Problem Solving and Decision Making tools 

 Innovation and continuous improvement 

 Dealing with Conflicts and mistakes 

 Coaching and transferring skills 

Introduction 
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By the end of this course practitioners shall learn to: 

 Understand what Leadership is? How is it different from Management? 

 Know what it needs to move from Junior levels to Senior Levels and Executive Levels. 

 Master several Tools that every leader needs. 

 Be able to apply all the knowledge, practice, tools and skills acquired into daily work. 

 Have a clear action plan to what is our next step. 

 Understand the responsibility towards team members and the organization, and being 

able to balance. 

 Be able to empower, motivate and derive results with team members towards 

organizational goals. 

 Become a powerful influencing coach. 

 Change the way we approach problems and have a clear methodology for thinking clearly. 

Cover several tools for problem solving, problem analysis, innovation and decision 

making 

 

  

 
 

The training will be of value to Executives, line managers; team leaders, supervisors and junior 

level employees seeking to advance in the management levels and become leaders of the future. 

People who are or will be responsible for working on developing businesses and lead teams 

towards common targets and achieving goals. 

It will also be of value to HR professionals, training officers, personnel staff and others who carry 

the responsibility for the design and implementation of such arrangements. 

 
  

Objectives 
 

Who Should Attend? 
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Understanding Leadership 
 What is leadership? 

 How is it different from Management? 

 Difference in mindset from Team member to Team Leader 

 Characteristics of a successful leader 

 Leadership Challenges, and how to overcome them 

 Core Values 
 

Leadership Tools, processes and Skills 
 Communication 

 Negotiation 

 Delegation 

 Motivation 

 Empowerment 

 Problem Solving & Decision Making 

 Innovation 

 Continuous Improvement 

 Conflict Management 

 Stress Management 

 Team Building & Team Management 

 Handling Mistakes 

 Performance Management 

 Goal Setting 
 

Knowing Self and Applying to real Life 
 My challenges 

 Situational leadership 

 Real Case Studies and role models 

 Action Plan for application 
 

Introduction to project Management  
 A great Tool for application 

 HR Management 

 Communication Management 

 Risk Management  
 
 

Course Outline 

http://www.projacsacademy.com/
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Coaching Skills 
 What coaching is 

 How coaching fits in the cycle of self-development 

 Process of successful coaching 

 Coaching and leadership 

 Transfer of a skill 

 Real life case of coaching 

 How to overcome coaching challenges  

 Case Study / Application Exercise 
 

Understanding your use of time  
 How do we manage time?  

 Where does our time go?  

 Using a time log  

 Analyzing our time log  

 How balanced is our lifestyle?  

 Demands on our time  

 Plotting our demands  
 

Planning ahead  
 Setting goals  

 Achieving our goals  

 Exercise: What is our goal?  

 Case Study: Sand, gravel and rocks  

 Urgent vs. important 

 80/20 rule 

 90/10 rule 

 Case Study / Application Exercise 
 

Creative thinking techniques 
 Affinity diagrams 

 Criteria method 

 Critical factors 

 Brainstorming 

 Delphi techniques 

 Interrelationship diagrams 

 Root cause analysis 

 SCOT analysis 

 Case Study / Application Exercise 
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Real life application 
 Changing your mindset 

 Changing the way you do your job 

 Changing your organization’s image 

 Changing your world 

 Case Study / Application Exercise 
 

Implementing the Plan  
 Final Project 

 How to bond with your team and stakeholders 

 Public Speaking 

 Presentation Skills 
 
  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, and case studies and highlight 
the techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
• 4,500USD 

*VAT is Excluded If Applicable 

 
 
 

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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القيادة؟ هل يولدون قادة عن ؟ كيف تختلف الإدارة  القيادهدة يثير العديد من الأسئلة: ما هىموضوع القيا

 من هم القادة؟ هل نحن فعلا بحاجة إلى قادة؟؟ ام يصنعو 

 

، نطلب  ي نامج التدريبر ي هذا الير
 
ي فهمهم لما هىا المتدربير  ف

 
و سوف يتم التعرف على  القيادة.  عادة النظر ف

 القيادة  كيف تطورت
 
 .المجتمعات القديمة، وتسليط الضوء على بدايات القيادة ف

 

ي تسبب يقول أينشتاين. لا يمكننا حل مشاكلنا بن
 حدوث  فس العقلية الب 

 
 .هذه المشاكلف

ي علمليه التفكير لديهم
 
 اعاده النظر ف

 
حيث سيتم التعرف على ، و لذلك نطلب من المشاركير   المحاوله ف

، وإيجاد طرق جديدة وخلاقة  عمليه التفكير  كيف تعمل وكيف يمكننا تطوير نهج أفضل لعملية التفكير

 .حياتنا الحالية لمشاكل ومبتكرة للتفكير وإيجاد حلول

 

ي يحتاج
نامج و سوف  نغطى. لقائد ا لها  التدريب هو واحد من أكير المهارات الهامة الب  ي هذا الير

 
ء   ف ي

كل ش 

عمل، والحاجة إلى التدريب، وكيف يختلف عن التدريس أو ي، وكيف التدريبعن التدريب، بدءا من ما هو 

تدريب  كون قادر علىيوثيق مع كل مشارك لالعمل  بشكل  وسوف يتم ة. وبالإضافة إلى ذلك، نقل المعرف

ي 
 
 .لديهم الآخرين لتعزيز مهاراتهم وقدراتهم وطرق التفكير  ف

 

ي يحتاجنوخلال هذه الدورة، سوف 
القادة  ها غطىي العديد من الأدوات والمهارات والعمليات والأساليب الب 

 :هذه الأدوات تشمل، ولكن ليس على سبيل الحصر و الأكير نجاحا 

 التفويض 

  الاتصالات 

 الأداء تقييم 

   التحفير 

 الظرفية القيادة 

 القرار اتخاذ  وأدوات المشاكل حل 

  المستمر والتحسير   الابتكار 

 اعات مع التعامل  والأخطاء الي  

 المهارات ونقل التدريب 

 

 مقدمة
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 : من المتدربون يتمكن سوف المتدربي    الدورة هذه نهاية ف

 فهم ما هو القيادة؟ كيف تختلف من إدارة؟ •

 مستويات جديد إلى مستويات العليا والمستويات التنفيذية. الحتاج إليه للانتقال من نمعرفة ما  •

ي يحتاج التعرف على •
 . قائد كل   ها العديد من الأدوات الب 

ي العمل كون قادرا على تطبيق جميع المعاكيف ت •
 
رف والممارسة والأدوات والمهارات المكتسبة ف

 .  اليومي

 لديك خطة عمل واضحة إلى ما هو خطوتنا التالية. ان يوكون  •

 فهم المسؤولية تجاه أعضاء الفريق والتنظيم، والقدرة على التوازن.  •

لأهداف أن يكون قادرا على تمكير  وتحفير  واستخلاص النتائج مع أعضاء الفريق نحو تحقيق ا •

 التنظيمية. 

 قوى التاثير صبح مدرب ان ت •

 تغطية العديد من الأدوات لحل المشكلة، وتحليل المشكلة والابتكار واتخاذ القرارات •

 

 

 
 

فير  والموظفير   قادة التنفيذيير  و للمدراء قيمة  هذا التدريب ذو  سيكون الذين المبتدئير   الفرق والمش 

ي مستويات الإدارة  ونسعي
 
ي قدما ف

 يصبحوا قادة المستقبل. لكي للمض 

اء ية،  كما سيكون من قيمة لخير هم الذين يحملون المسؤوليةالموظفير  العاملير  الموارد البش   .  وغير

 البرنامج أهداف

 الحضور
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