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This workshop focuses on practical solutions for today’s construction problems. Actual case 

examples are discussed, explaining contract performance, how to resolve construction disputes, 

prepare for a litigation case, and the bidding process. The workshop also covers legal issues, from 

contract formation to the final payment, and is designed to assist construction professionals and 

their lawyers in day-to-day construction activities. The emphasis is on using the civil law code as 

the legal framework of the contract. This workshop provides the construction professional with 

a detailed understanding of scheduling project activities, along with identifying the critical 

activities and critical path. It also covers resource management, resource leveling and allocation 

as essential elements in controlling project costs and establishing the resources needed. In 

addition, it provides a basis for the many areas of estimating that construction professionals may 

face.  Other methods of cost control, such as value engineering and earned value, will also be 

discussed. 

 

The workshop systematically covers the subjects vital to training competent contract and field 

administrators to manage time, cost, documentation and disputes. It focuses on the legal, 

technical and personal responsibilities involved in observation, supervision and coordination of 

on-site construction. It increases knowledge of construction practices and control techniques and 

develops skills in management, contract administration, decision-making and, finally, contract 

close-out – all essential in administering the contract. 

 

 

  

Introduction 
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The aim of this workshop is to enhance the awareness of construction professionals regarding 

their rights, responsibilities and legal liabilities and the methods of managing risk to achieve their 

project objectives. The workshop will also give a broad overview of legal problems encountered 

in the industry.  It will provide comprehensive instruction on key issues which contracting 

authorities and contractors need to focus their attention, from early planning to contract 

tendering and award, with emphasis on the applicable law. This workshop will explain the 

techniques for scheduling a project, establishing time-cost relationships, resource management 

methods, different types of cost estimates, and expanding one’s cost-estimating skills.  Practical 

examples will be given to increase familiarity with the various methods and their components, 

with the goal of preparing cost estimates and project schedules as accurately as possible. 

 

This practical workshop will teach you how to identify management responsibilities, develop your 

communication skills, learn effective administrative responsibilities, understand legal 

requirements, structure effective record-keeping methods, and promote good organizational 

and contract close-out procedures. 

 

 

 
 

This workshop will benefit contractors, sub-contractors, building design engineers, civil 

engineers, employers, developers, contract managers, project managers, consultants, 

specification-writers, government employees, public-sector employees, buyers of construction, 

owners, contract administrators, specification writers, officers of project management firms and 

construction management firms, officials of government agencies responsible for bid calls, 

architects, bond and insurance providers. 

 

  

Objectives 
 

Who Should Attend? 

http://www.projacsacademy.com/


 

 

29 June – 17 July 2020, Paris / France 

Construction Site, Cost and Risk Management (ECCM Workshops 1, 2, 3) – Certified Program 
  –إدارة مواقع المشاري    ع الإنشائية والتكلفة والمخاطر 

 
 معتمد عالميا

4 

www.ProjacsAcademy.com  

 
 

Week One: 
 

Day One 
Managing Construction Risks – Project Life Cycle, Reviewing the Fundamentals of Project Risk 
Management, Risk Identification and Classification, Risk Priorities, Risk Allocation, Contractual 
Risk Allocation, Reducing Risk when Selecting Construction Projects, Contractual Risk 
Management, Case Study. 
 

Day Two 
Legal Aspects of Construction Contracts – The Law of the Contract: Civil Law, Common Law, 
Administrative Law – Basic Contract Law, Basic Principles: Mandatory and Complementary Rules 
in Civil Law, Elements of Contracts, Sources of Obligation under Civil Law, Enforceability of 
Contracts, Principles of Interpretation, Damages, Force Majeure, Unforeseen Conditions, 
Assignment of Rights, Redemption of Breach, Limitation Period, Warranties, Notice 
Requirements, Case Study. 
 

Day Three 
Parties’ Obligations – Types of Relationship with the Employer: Contractor, Agent and Employee, 
General and Particular Conditions, Obligations of the Parties: Contractor, Designer, Employer, 
Contract Manager, Role of the Engineer in Construction Contracts, Change Clauses, Time is of the 
Essence, Case Study. 
 

Day Four 
Preparing Construction Documents – Project Manual Concept, Forms of Agreement, Conditions 
of Contract, Master, Section and Page Format Overview, Methods of Specification, Specification 
Writing, Substitutions and Submittals; General Aspects of Tendering, Bidding and Awarding – 
Ads for Bids, Pre-Qualification, Value Engineering, Constructability Review, The Decision to Bid, 
Plan Deposit, Bidding Period, Accuracy of the Bidding Information, Addendum, Bid Form, 
Modifying and Withdrawing Bids, The Award. 
 

Day Five 
Selecting Contracting Strategies and Procurement Methods – Standard Forms, Stipulated Price 
Contracts, Unit Price Contracts, Cost-Plus-A-Fee Contracts, Design-Build Contracts, Construction 
Management Contracts, Selecting an Appropriate Form of Procurement to Minimize Disputes, 
Designing a Dispute Resolution System; Bonding and Insurance Requirements – Award 
Considerations – Importance of Pre-Award Meeting, Employer-Supplied Materials, Equipment 
and Services, Bid Bonds, Conclusion. 
 

Course Outline 
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Week Two: 
 

Day One 
The Art of Planning, Fundamentals of Project Time Management, Establishing the Project and 
Work Breakdown Structure, Developing the Schedule, Project Network Logic, Arrow Diagrams 
and Precedence Diagrams, Time Analysis, Critical Path and Floats, Bar Charts, Case Study. 
 

Day Two 
Resource Planning, Leveling and Allocation, Time-Cost Relationships, Project Compression and 
Acceleration, Project Controlling and Monitoring; Case Study. 
 

Day Three 
The Cost Management Process in Planning and Design, Introduction to Project Budgeting and 
Concept Estimating, Budget Estimating Approaches, The Parametric Systems Budget Estimate, 
Concept Design Estimating Approaches, Life Cycle Costing (LCC), Value Engineering (VE); Case 
Study. 
 

Day Four 
Introduction to Estimating, Types of Estimates, Preliminary Estimates/Parametric Estimates, Final 
Estimates, Direct Costs, Indirect Costs, Cash Flow Analysis; Case Study.  
 

Day Five 
Effective Cost and Time Control – Payments and Payment Certificates, Monitoring Job Progress 
and Scheduling Requirements, Procedures for Progress and Cost Control, Earned Value and 
Project Control, Monthly Status Reports, Case Study, Conclusion.  
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Week Three: 
 

Day One 
Project Documentation and Control Systems – Contract Administration in the Field, Roles of the 
Parties, Legal and Contractual Roles, Pre-Construction Activities, Keeping Good Records, 
Definition of a Record, Hierarchy of Records, Types of Records, The Record as a Constructive Tool 
in Disputes, Construction Documents as Pivotal Communication Records and Tools, Keeping 
Conference and Meeting Records, The Documentation Process, Case Study. 
 

Day Two 
Communications Among the Participants during the Construction Phase – Basis for all 
Communication, The ‘Chain of Command’, the Formal vs. the Informal, the Implied vs. the 
Explicit, When Not to Communicate, Extent of Distribution, Other Means of Communicating, 
Establishing a Responsibility Matrix, Case Study. 
 

Day Three 
Organization of Field Administrator’s Record System and Project Control – Designing the Record 
Forms: Essential Elements – Lean and Effective, Processing the Form, Standard Pre-printed 
Forms: What is Available, Sources, Application of Forms for Specific Uses, On-Site Coordination 
Meetings and Communication, Monitoring Progress and Schedules, Payment Certificates and 
Cost Control, Case Study. 
 

Day Four 
Dispute and Claim Causes and Their Impact – Suspension of Work, Re-sequencing of Work, 
Variation Orders, Variations in Estimated Quantities, Differing Site Conditions, Defective 
Specifications and Drawings, Acceleration of the Work, Force Majeure, Termination for 
Convenience, Termination for Default and Re-procurement, Case Study. 
 

Day Five 
Claim and Dispute Management and Prevention; Substantial Completion and Project Hand-
Over – Commissioning and Handing Over, Substantial Completion, Preparation of Punch List, 
Starting of Systems, Conclusion. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 
  

 
• 10,500USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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ا اد ال السيةأ الدن ةيي ا   ش اأ ا     
ن
ا ةييناشا ال يييل  د اتة م أناةييا  تكو ا ص

ن
إن التنافسيي ا الييي ف ي ص

ن الةا  ا   ال ية د    ل  ا  ف   د ارةييييييييييييييلتداد ليييييييييييييييلان اةاوودا  تح ا
 جال السل    نةي ه الج  ل الز نن

اشيا   ن د  ل  ي   ل الان
 
ن  اراش التسيا ي د لتجنيم اللييييييييييييييييييا ي   سييييييييييييييييتي   ا يا   تح ن

 ا ي في  اللسييييييييييييييييبةل يا  افلال

ن الأأاء  ال صةل شلى اةت يا ا  السل  اللنجز. بالإضافا إلى شل  ا  التنسيق للأ زاء اللخت فا   ا ستح

ا يي د   شيي اأ  اييي فا السةيياءا د  ارةيييييييييييييييي ييه السييي د  اشت ييان  ل السليي د  التفييا   شلى  فييييييييييييييييييي       ل تسيي

ي اللخصييييصييييا لد ا اللر  ا شاأي  ا ادةن  الياوةن الةا م التةبيق كإاان  ةييييالا ل تسا  .   اةييييا  ن الفال

ي  لكندا  زءا  ي اا لإوجاح اللياناييييع.    صاح

 

يييييي     ل   ا شنا  إأاني ال ييييييييل  د  يييييي     ا  ف  ان فا اللحي    ل  ا  ف  الأنييييييييةا    لا  نييييييييةا اللحي

ال ر ا   سيانااداد  اكياح لل  شلى ان فا اللحي     يحياييييع   ي اوجاو اللحي    إلا لزم الأ رد   أاني اللةانأ 

ييييييييييييي   د    ل  ا  ف  اللةانأ ال و اد    راء يسيييييييييييييي اا  ا اللرا  ا شلى انال ل اللحي
ن
بدفاءي  ة   ر  ةييييييييييييييالا ص

د لتدةن التييييي  را  أ  يييييا  يييي ن الإ نيييياند ل تسييييا يييي   ع ل لةانأ  اةواسدييييا لت ب ييييا ا ت ييييا ييييا  الجيييي  ل  ا
الز نن

ي اللح   د   تابسا اللح     ن  ب افا شل  ا التصل اد ليتا  ا  لدل    يدا   ل فال
ال اف  الةانئا النل

او ا الليرني  الة ت الل  أد   را  ا التنال لد  الت فق الني ى للتابسا اللح   .  ن     أ اللاح
ن
 ص

 

ويا ل شلى اللسيييييييييييييييي  ل ييا  الييياوةو ييا  الفن يا الإأاني التن ف يي فيا عا شيا ي   ةيييييييييييييييييالا لإوجيياو البنيياء. لي ا  رادز الاي

ا  خت ل اللرا  د  ك دا   ةن 
ن
  ة ع ال يييييييييييييييييل  د    ل  اةييق السي  ص

ن
اش ص ا اللرا  ا  الإ  

ن
ن ص ل ليييييييييييييييييان تح

ا ضيلان التةاةي  ال وم لليياناييييع ال ييل   لةب ستدا الل ييس ا. بالإضيافا 
ن
ا   يناء  ةياةي ا ص ن لفدا  ةاوم الان

 ا ةل 
ن
 ر  ا ال يل    ال س اا  الللدناد  اكياح لل  شلى التن فا    ت اللح   د     الخ فا   ا ص

ا  إلى  ةال ا   صيييييييييييييييية ه.   ن ني      لل  بك   ان فا   غاق فسال ا     إف   السي . بالإضييييييييييييييييافا  ن الان

ا السي د  ال
ن
  ع اللةال ا  ص

ن
 نل    ا أى إلى اك اح اللح     وااأي التن فا. للسرفا   ف ا ا ص

 

  

 مقدمة
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ا ا  الياوةو اد   ةييييييييييال م  ن   اراش السي  الدن لا ف لا  تس ق بال ية   افلال
ن اد ش ال  ني لإفجاأ  عا  تح

  . كلا فسجا شر  شام شل الجةاوم الياوةو ا. لتةفاح ان ييييييييييييييييياأا  
ييييييييييييييي  إأاني اللخاار لت ييق    اش اللحي

د  يييييييييا  ا  ن بييييييييييكن لل  ةيييييييييةاء باليةا  السام  اليةا  الخال الجدا  اللختصيييييييييا اليائلا بالتسا    الليا لتح

ن شلى   اح
يييييييييييييي   د  لتي فا السةاءا   ارةييييييييييييييي ه السيةأد  ع الال  يناء التخة ط الل در لإش اأ  سييييييييييييييي ن ا  اللحي

ةييييييييييييييييتسرا   وةا  الييياوةن الةا ييم التةبيقد  لت يي فيي  الأ يي اشد  ا   يي  اللخيياار  التنييال ل الل تل يياد  ا

د  ن ن اللتييي  تح د اليي ناةييييييييييييييييييا الفن ييا  اللييال ييا لتيي ا الليييا لتح السيةأ اللخت فييا  ار  الة ح   وةا  ال سييييييييييييييييساح

 لأ نام  الح   د   ش اأ  اي فا السةاءا د  ايي ا السةاءا د  ارة ه 
ً
 ال شةا  لتي فا السةاءا د  فيا

 السي . 

 

وا ل  ة اي فا  اين ا     لا ييييييي   د   وةا   الد ش  ل   ا الاي ييييييي   د إ ت اء  بس  ا الل ي  ان فا اللحي اللحي

ييييييييي   د    ةييييييييييال م اي  را  التنال ل  الج ا ل الز ن ا ل لحي
ن
اي  را  التن فاد   ع اةييييييييييتخ ام   ف ا شل  ا ص

ن الل ا  ييييييييييي   د  الس  ا  تح ا اللحي
ن
ييييييييييي   د  ت  ف  الأنيييييييييييييةا ال ر ا ص ا ل لحي

او اد  الج  ل الز نن ن   ش اأ ل لاح

ن فييا إأاني اللةانأ  ل   ييت ال سيييييييييييييييي اييا  اةواسديياد  ا   يي  الة ييت  التيي فق النييي  د   تييابسيا  التنييال لد  ا

د  اةواييييع اللةانأ  ال س ااد  اةتخ ام ا اياالي لا اللد س ا للتابسا السل  .  ا
 الج  ل الز نن

 

ويييا ل شلى ةل يييا ا ييي فييي   سيييييييييييييييي  ل يييا  الإأانيد  اة ار  ديييانا  افاصيييييييييييييييييييال  التسيييا ن الفسيييال  ف دا  رادز الاي

ل لسيييييييييييي  ل ا  الإأانااد  اللتة  ا  الياوةو اد  الأةييييييييييييال م الفسالا ل ف   ايي ا إ راءا  ان  ل ا    ي. 

ييييييييي   د  شلى ايي ا فسال فةييييييييييت يا ا   ا    ير ا شلى   ت  ان فا اللحي ن بالإضييييييييييافا فدا لت      ةيييييييييي او الان

 الأاراش  ل     التفا   بيكن التةة  إلى يس اا  أفا. 

 

 

  

 الاهداف
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ن   ةييييييييييي او الأشلال  اللةةنالد  ن  اللدن ةيييييييييييتح ن اللسلاناتح ن  ل ال االد  اللدن ةيييييييييييتح د  الليا لتح ن الليا لتح

د  ن يييييييييفيتح د  الل ي ن ا اليةا  السام  الل ةييييييييييسييييييييييا  السا اد  الللةلتح
د   ةلمن ن     ر  السيةأد  افةيييييييييي ييييييييييياناتح

د  سييي  لةن  ل الةكاف  ال دة  ن ن   ك ء التك تح ن  الل نلتح   ا اللسييي  لاد     رى  اللسييي ييييانال الياوةويتح

ن  ن  اللدن ةيتح ن اللسلاناتح كا  إأاني اللييياناييييعد     ر  اللييياناييييع  اللدن ةييتح البناء الجلس ا د     رى   

د   ةييييي او  كاف   دة  اد  ن ن  الليا لتح ن  اللدن ةيييييتح د اللسلاناتح ن    ناء البناء  التصيييييل ا  البناء ل لدنيتح

ا البناء  ال يييييييييييل   الل   الد     ر  اللييييييييييي
ا  جال  ف شيييييييييي 

ن
ن شل إأاني فسالا ص اناييييعد  فاح ا  ل اللسيييييييييي  لتح

د    ر  اللييييييياناييييعد التصييييييل اد اةيييييي يييييييانا   ن ن  اللسيييييي يييييييانال الياوةويتح ن  الل ا تح د الللةلتح ا
ييييييييل   الل الن

د الإأاني الس  اد   أاني اللياناييييع  الإنياءا   ن اء افة ياناةن ل تك تح ن  الخاي يس اا الخسائرد ةج  الل نلتح

.   ناء اللة ع ا ن د  اللال اد  السيةأ الدن ة ا  التخة ط   را  ا التنال ل ل لدن ةتح ن  للدن ةتح
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