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This workshop focuses on practical solutions for today’s construction problems. Actual case 

examples are discussed, explaining contract performance, how to resolve construction disputes, 

prepare for a litigation case, and the bidding process. The workshop also covers legal issues, from 

contract formation to the final payment, and is designed to assist construction professionals and 

their lawyers in day-to-day construction activities. The emphasis is on using the civil law code as 

the legal framework of the contract. This workshop provides the construction professional with 

a detailed understanding of scheduling project activities, along with identifying the critical 

activities and critical path. It also covers resource management, resource leveling and allocation 

as essential elements in controlling project costs and establishing the resources needed. In 

addition, it provides a basis for the many areas of estimating that construction professionals may 

face.  Other methods of cost control, such as value engineering and earned value, will also be 

discussed. 

 

The workshop systematically covers the subjects vital to training competent contract and field 

administrators to manage time, cost, documentation and disputes. It focuses on the legal, 

technical and personal responsibilities involved in observation, supervision and coordination of 

on-site construction. It increases knowledge of construction practices and control techniques and 

develops skills in management, contract administration, decision-making and, finally, contract 

close-out – all essential in administering the contract. 

 

In this workshop you will analyze the issues when a dispute arises during construction, examine 

its time and cost impacts on a project, and learn how to put in place more cost-effective 

procedures to resolve such disputes amicably by the parties before project close-out. You also 

learn how to deal with contract claims, prepare and negotiate a settlement, and produce a 

counterclaim if needed. You will build your negotiation and mediation skills, learn how to prepare 

for and proceed with arbitration, and how to deal with litigation.  

  

 

  

Introduction 
 

http://www.projacsacademy.com/


 

 

29 June – 24 July 2020, Paris / France 

Engineering and Construction Contract Management Certificate Program 
 (ECCM Workshop 1, 2, 3, 4) – Certified Program  

ي إدارة العقود الهندسية والتشييد المتكامل 
 
نامج العالمي ف  معتمد عالميا –البر

3 

www.ProjacsAcademy.com  

 
 

The aim of this workshop is to enhance the awareness of construction professionals regarding 

their rights, responsibilities and legal liabilities and the methods of managing risk to achieve their 

project objectives. The workshop will also give a broad overview of legal problems encountered 

in the industry.  It will provide comprehensive instruction on key issues which contracting 

authorities and contractors need to focus their attention, from early planning to contract 

tendering and award, with emphasis on the applicable law. This workshop will explain the 

techniques for scheduling a project, establishing time-cost relationships, resource management 

methods, different types of cost estimates, and expanding one’s cost-estimating skills.  Practical 

examples will be given to increase familiarity with the various methods and their components, 

with the goal of preparing cost estimates and project schedules as accurately as possible. 

 

This practical workshop will teach you how to identify management responsibilities, develop your 

communication skills, learn effective administrative responsibilities, understand legal 

requirements, structure effective record-keeping methods, and promote good organizational 

and contract close-out procedures. 

 

The aim of this workshop is to prepare you to analyze dispute causes and their impact on the 

time and cost of a project, and to effectively assess the parties’ entitlements in order to negotiate 

an amicable settlement. You will also expand your knowledge of negotiation and mediation and 

improve your practical skills, through role plays, to more effectively resolve disputes in an 

amicable manner. You will also gain a better understanding of how arbitration works, and how 

to deal with litigation if all else fails to resolve the matter. 

 

 

 
 

This workshop will benefit contractors, sub-contractors, building design engineers, civil 

engineers, employers, developers, contract managers, project managers, consultants, 

specification-writers, government employees, public-sector employees, buyers of construction, 

owners, contract administrators, specification writers, officers of project management firms and 

construction management firms, officials of government agencies responsible for bid calls, 

architects, bond and insurance providers. 

Objectives 
 

Who Should Attend? 
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Week One: 
 

Day One 
Managing Construction Risks – Project Life Cycle, Reviewing the Fundamentals of Project Risk 
Management, Risk Identification and Classification, Risk Priorities, Risk Allocation, Contractual 
Risk Allocation, Reducing Risk when Selecting Construction Projects, Contractual Risk 
Management, Case Study. 
 

Day Two 
Legal Aspects of Construction Contracts – The Law of the Contract: Civil Law, Common Law, 
Administrative Law – Basic Contract Law, Basic Principles: Mandatory and Complementary Rules 
in Civil Law, Elements of Contracts, Sources of Obligation under Civil Law, Enforceability of 
Contracts, Principles of Interpretation, Damages, Force Majeure, Unforeseen Conditions, 
Assignment of Rights, Redemption of Breach, Limitation Period, Warranties, Notice 
Requirements, Case Study. 
 

Day Three 
Parties’ Obligations – Types of Relationship with the Employer: Contractor, Agent and Employee, 
General and Particular Conditions, Obligations of the Parties: Contractor, Designer, Employer, 
Contract Manager, Role of the Engineer in Construction Contracts, Change Clauses, Time is of the 
Essence, Case Study. 
 

Day Four 
Preparing Construction Documents – Project Manual Concept, Forms of Agreement, Conditions 
of Contract, Master, Section and Page Format Overview, Methods of Specification, Specification 
Writing, Substitutions and Submittals; General Aspects of Tendering, Bidding and Awarding – 
Ads for Bids, Pre-Qualification, Value Engineering, Constructability Review, The Decision to Bid, 
Plan Deposit, Bidding Period, Accuracy of the Bidding Information, Addendum, Bid Form, 
Modifying and Withdrawing Bids, The Award. 
 

Day Five 
Selecting Contracting Strategies and Procurement Methods – Standard Forms, Stipulated Price 
Contracts, Unit Price Contracts, Cost-Plus-A-Fee Contracts, Design-Build Contracts, Construction 
Management Contracts, Selecting an Appropriate Form of Procurement to Minimize Disputes, 
Designing a Dispute Resolution System; Bonding and Insurance Requirements – Award 
Considerations – Importance of Pre-Award Meeting, Employer-Supplied Materials, Equipment 
and Services, Bid Bonds, Conclusion. 
 

Course Outline 
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Week Two: 
 

Day One 
The Art of Planning, Fundamentals of Project Time Management, Establishing the Project and 
Work Breakdown Structure, Developing the Schedule, Project Network Logic, Arrow Diagrams 
and Precedence Diagrams, Time Analysis, Critical Path and Floats, Bar Charts, Case Study. 
 

Day Two 
Resource Planning, Leveling and Allocation, Time-Cost Relationships, Project Compression and 
Acceleration, Project Controlling and Monitoring; Case Study. 
 

Day Three 
The Cost Management Process in Planning and Design, Introduction to Project Budgeting and 
Concept Estimating, Budget Estimating Approaches, The Parametric Systems Budget Estimate, 
Concept Design Estimating Approaches, Life Cycle Costing (LCC), Value Engineering (VE); Case 
Study. 
 

Day Four 
Introduction to Estimating, Types of Estimates, Preliminary Estimates/Parametric Estimates, Final 
Estimates, Direct Costs, Indirect Costs, Cash Flow Analysis; Case Study.  
 

Day Five 
Effective Cost and Time Control – Payments and Payment Certificates, Monitoring Job Progress 
and Scheduling Requirements, Procedures for Progress and Cost Control, Earned Value and 
Project Control, Monthly Status Reports, Case Study, Conclusion.  

 
 

 
  

http://www.projacsacademy.com/


 

 

29 June – 24 July 2020, Paris / France 

Engineering and Construction Contract Management Certificate Program 
 (ECCM Workshop 1, 2, 3, 4) – Certified Program  

ي إدارة العقود الهندسية والتشييد المتكامل 
 
نامج العالمي ف  معتمد عالميا –البر

6 

www.ProjacsAcademy.com  

Week Three: 
 

Day One 
Project Documentation and Control Systems – Contract Administration in the Field, Roles of the 
Parties, Legal and Contractual Roles, Pre-Construction Activities, Keeping Good Records, 
Definition of a Record, Hierarchy of Records, Types of Records, The Record as a Constructive Tool 
in Disputes, Construction Documents as Pivotal Communication Records and Tools, Keeping 
Conference and Meeting Records, The Documentation Process, Case Study. 
 

Day Two 
Communications Among the Participants during the Construction Phase – Basis for all 
Communication, The ‘Chain of Command’, the Formal vs. the Informal, the Implied vs. the 
Explicit, When Not to Communicate, Extent of Distribution, Other Means of Communicating, 
Establishing a Responsibility Matrix, Case Study. 
 

Day Three 
Organization of Field Administrator’s Record System and Project Control – Designing the Record 
Forms: Essential Elements – Lean and Effective, Processing the Form, Standard Pre-printed 
Forms: What is Available, Sources, Application of Forms for Specific Uses, On-Site Coordination 
Meetings and Communication, Monitoring Progress and Schedules, Payment Certificates and 
Cost Control, Case Study. 
 

Day Four 
Dispute and Claim Causes and Their Impact – Suspension of Work, Re-sequencing of Work, 
Variation Orders, Variations in Estimated Quantities, Differing Site Conditions, Defective 
Specifications and Drawings, Acceleration of the Work, Force Majeure, Termination for 
Convenience, Termination for Default and Re-procurement, Case Study. 
 

Day Five 
Claim and Dispute Management and Prevention; Substantial Completion and Project Hand-
Over – Commissioning and Handing Over, Substantial Completion, Preparation of Punch List, 
Starting of Systems, Conclusion. 
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Week Four: 
 

Day One 
Claims for Unforeseen Conditions at the Start of the Job – Contractor’s Obligation to Investigate 
the Site, Employer’s Obligation to Give Information About the Site, Unforeseen Behaviours or 
Conditions; Claims for Variations – Variation Order Cost Estimates, Job Factors Affecting 
Productivity, Overhead and Profit, Reservation of Indirect Costs, Forms for Pricing Changes, 
Contract Stipulations to Calculate Cost of Variation; Case Study. 
 

Day Two 
Evaluation of Claims Related to Project Scheduling – Techniques for Proving Delay with CPM, 
Concurrent Delays, Acceleration/Job Compression, Checklist for Use of CPM in Litigation, Claims 
for Delay; Cost Estimation for Delays – Scheduling Provisions, Emphasis on Network Analysis 
Techniques, Job Acceleration/Compression, Claims for Disruption, Relationship Between Loss 
and Expense and Extensions of Time; Case Study. 
 

Day Three 
Damages for Delay in Construction Projects – Whether to Liquidate or Leave Damages 
Unliquidated, Assessment & Proof of Damages for Delay, Relative Merits of Liquidated vs. 
Unliquidated Damages, How to Liquidate the Right Sum; Counterclaims against the Contractor 
– Set-Off Claims by Employer, Liquidated Damage Claims by Employer, Claims by Employer 
Arising from Defective Materials & Workmanship, Claims by Sub-Contractors for Money Arising 
from Delay & Disruption Caused by Contractor under Contract; Case Study. 
 

Day Four 
Building Collaboration – Impact of Litigation on the Development of Disputes, Options for 
Resolving Disputes; Key Elements of a Negotiation – Moving from Positions to Interests, Defining 
and Understanding Interests, Dealing with Rights and Power, Distributive vs. Integrative (Interest-
Based) Negotiation, Structuring a Negotiation, Key Communication Skills, Working with BATNAs, 
Dealing with Positional People and Dirty Tricks, Role Play. 
 

Day Five 
Mediation – Knowledge, Skills and Attitudes Needed by Mediators, Mediation Process Overview, 
The Five Tasks in Mediation, Caucusing, Anticipating and Resolving Impasses; Arbitration – 
Features, Institutional and Ad Hoc, Domestic and International, Law of Arbitration and Rules of 
Arbitration, Various Stages in Arbitration; Litigation – Applicable Laws, Legal Requirements and 
Procedures, Expert Witnesses, Conclusion. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

 
  

 
• 11,500USD 

*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 
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  بلعقو اللهنة ال ن تيي ا  ق  اة ا     إن التنافسيي ا الييي ف ي  

 
صيينا ا اليييي   ط بتدرا ة اتييا  ت ي ا  

ط   
برتيييييييييييييي ت اط ليييييييييييييييلان بناوي ا  تح  الناا اا  ال هننط  ه لل ب  ف   ما  اللل    نده   الم    ال    

ا ياا  ط  لر ي   و الا  
 
ا ياا  تح   اراش التليا ي ط لتمنيا اللييييييييييييييييييا ي   سييييييييييييييييته    

 ب ي في  اللسييييييييييييييييبنل يا  افلال

ستح  الأةاء  ال صن   لى اتت ها اا اللل  اللنم . بالإضافا إلى  لر اا التنسيق للأا اء اللخترفا  ب 

 و اللليي ط  التفييا    لى  فييييييييييييييييييي  تق ي لرتلييا يي ط  ق يي اة  بهيي فب اللديياءااط  برتيييييييييييييييي يي  اللهيي ط  ا ت ييا  

ي اللخصييييصييييا ل    الل رحرا  اةي  ا بلنن الهاينن النااا التدبيق كإاا   تييييال  لرتلا  .   اصييييا  ن الفال

ي  لكن ا ا ءا حيعقا لإيماح الليا قييييع.    صاح

 

ييييييق    و   ب  ناك إةا ي الييييييييي   ط  ه لل ب  ف  الأنييييييييدا  ييييييق    ب  ف  بنرفا اللحي ا  لا  نييييييييدا اللحي

ال راا   سيا اب اط  ب ياح للل  لى بنرفا اللحيق    يحيقييييع   ي ايماو اللحيق   إلا ل م الأ رط  قةا ي اللنا ة 

يييييييييييييق  ط  ه لل ب  ف  اللنا ة ال و اط  قاراء يسييييييييييييييعقا    اللرا  ا  لى بنال ل اللحي
 
بلفاءي  ن   ر  تييييييييييييييال   

ط لتلنن التهيييي لراا ة  هييييا  يييي   الإ نييييانط لرتلييييا يييي   ع   
لرلنا ة  بنوقل ييييا لترب ييييا احت يييياايييياا الميييي    ال    

ي اللحق  ط   تابلا اللحق       للو ح  ي ا     فال
 ن  ب افا  لر ا التصل بط ليتب ال افا الدا ئا ال ل

اي ا اللهر ي  الن ت الل  ةط   را  ا التنال لط  الت فق النه ى للتابلا اللحق  .   ح  ة اللاح 
 
  

 

ييا ل  لى اللسيييييييييييييييي  ل يياا الهييايني ييا  الفن يا  الإةا ي التنف يي فيا ع   يا ي   تيييييييييييييييييال  لإيميياو البنيياء. لي ا لربل  الاي

  
 
اش     اللرا  ا  الإتق

 
   خترل اللراح ط  كر ا   ن  لرليييييييييييييييييا هتح   

 
ن ع اليييييييييييييييييي   ط  ه لل بنييق الله   

ا   يناء    ضيلان التناصي  ال وم للييا قييييع الييي    لدب لت ا الليييل ا. بالإضيافا لف ب انايا الا  
 
 تياتي ا  

 ب ن  
 
 رحرا اليي     اليسعقاا اللللناط  ب ياح للل  لى التنرفا    ت اللحق  ط  ح  الخ فاا  ب  

ا  إلى  دال ا   صيييييييييييييييين  .  ك   ي ح    للل ب    بنرفا   غاق فلال ا     إف ن الله . بالإضييييييييييييييييافا الا   

  الله ط  ال ل    ب ةى إلى ب  اح اللحق    وقاةي التنرفا. 
 
  ع اللدال اا  

 
 لللرفا ه ف ا ب  

 

ا   ينيياء  راحيي  يظرا إلى  ن  لظب الليييييييييييييييييييا قييييع  يي  يسييييييييييييييييتر م بليي ف ا ا ئ يي     كر يي ط  لييا  يي  لنتل  نيي  ا لا  

ا اا     إف ن الله ط    فلنن للل  و  التلا  ط  ب ياح للل  لى   ت  بنرفا اللحق  ط  التلا    ع الا  

  لليييي ي اعقرييييا   نرفيييياط  و     
    بهر يييي  اللدييييال يييياا بداقهييييا  غاق فلييييال ييييا  بمنييييا التهييييا  

 
    ب  

.  ل ا لت هاح   لى اتييييييييييتخ ام الهنايتح   اا ا التدبيق التفا    النتييييييييييااا  قاراءاا الت ل ب  التها  
ب الال

  لرله  ط  ت تب بدبيق اللفا  ب الل هن ي. 
  الرنائح السا قا با ت ا  ب الإاا  الهاينن 

  

 مقدمة
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ا اا الهايني اط   تييييييييييال ا  ب  ش ال   ي لإفماة  ع   تح   اراش الله  ال ن ل  ف لا لتلرق بال هنن  افلال 

يييييييييييييييق  . كلا فلج   ر   ام  و المنايا الهايني ا. لتنفاح ا  ييييييييييييييييياةاا إةا ي اللخاار  لت هيق    اش اللحي

ط   يييييييييا را سيييييييييي ن للل تيييييييييناء بالهدا  اللام  الهدا  الخال الم اا اللختصيييييييييا الهائلا بالتلا    اللها لتح 

هاح  
ييييييييييييييق  ط  لته فب اللداءاا  برتييييييييييييييي   اللهنةط  ع الال  لى  يناء التخد ط الل لر لإ  اة  سيييييييييييييييين اا اللحي

الهيياينن النااييا التدبيقط  لت يي فيي  الأ يي اشط  ب ر يي  اللخيياار  التنييال ل الل تلريياط  اتييييييييييييييييتلرا   ينا  

ط  ط اليي  اتييييييييييييييييييا الفن ييا  اللييال ييا لتهي ب اللهييا لتح  اللتهيي  تح  اللهنة اللخترفييا  ارن الداح   ينا  اليسييييييييييييييييلاح

 لأحنام  الحق يط  ق  اة  به فب اللد
ً
اءااط  بهي ب اللداءااط  برت    ال  ناا لته فب اللداءااط  فها

 الله . 

 

يييييييق  ط   ينا   يييييييق  ط إ ت اء  بل  ا الل ي  بنرفا اللحي يا ل  ن به فب  بهن اا ا  لا اللحي ال  ش  و   ا الاي

يييييييييق  ط    تييييييييييال ا به لراا التنال ل  الم ا   ال  ن ا لرلحي
 
به لراا التنرفاط   ع اتييييييييييتخ ام   فرا  لر ا  

اي اط  الم     يييييييييييق  ط  الل  ا  تح  الل    ق  اة لرلاح    اللحي
 
يييييييييييق  ط  ت  ف  الأنيييييييييييييدا ال راا     لرلحي

ال    

 التنييال لط  بنرفييا إةا ي اللنا ة  و ح ييو اليسييييييييييييييييعقييا  بنوقل يياط  ب ر يي  الن ييت  التيي فق النهيي  ط   تييابليا 

ط  بنوقييييع اللنا ة  اليسعقاط  اتتخ ام ااقهااله لا اللليس ا للتابلا اللل  .   
 الم    ال    

 

ييييا ل  لى ةل يييا ب ييي فييي   سيييييييييييييييي  ل ييياا الإةا يط  بدعقر   يييا اا افبصيييييييييييييييييييا   التليييا ن الفليييا   ف ب لربل   الاي

لرلسيييييييييييي  ل اا الإةا قاط  اللتدر اا الهايني اط  الأتييييييييييييال ا الفلالا ل ف   بهي ب إاراءاا بنظ ل ا ا  ي. 

يييييييييق  ط   لى بهي ب ف ا    ير ا  لى   ت  بنرفا اللحي لا  فتييييييييييت ها اا بالإضييييييييييافا ف ب لت ر    تيييييييييي او الا  

 الأاراش  و  ا  التفا   سي ن التنص  إلى يسعقا  ةفا. 

 

ييييق  ط  للل  لى ي ن بهي ب فلا   ا    ير ا  لى   ي  بنرفا لرلحي يا ل اللت  بتح  لت ر    تييييي او الا   فل  الاي

للسييييييييت هاا الأاراش  و  ا  التفا   سييييييييي ن التنصيييييييي  إلى يسييييييييعقا  ةفاط  ه لل ه ف ا إ  اة  التفا   

ا ط ح ل ليسيييييي    لى  اليسييييييعقاط  قهسيييييياو   ا اا التفا    النتييييييااا  و     للا  ة ا  كافا  اراش الا  

 .  التنص  لر   الفلا  بالل ا اا اللليس اط  ع ف ب إاراءاا الت ل ب  التها  
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ط  اللها لتح   و ال ااوط  الل ن تيييييييييييتح  اللللا قتح   الل ن تيييييييييييتح    صييييييييييي او الأ لا    اللدن قوط اللها لتح 

ط  يييييييييفيتح  ط  الل ي   الهدا  اللام  الل تييييييييييسيييييييييياا اللا اط  الللنلتح 
ط   نلم     لر  اللهنةط  افتييييييييييييييييييييييا قتح 

ط  سييي  لنن  و النكافا ال لن  ا اللسييي  لاط    لرى   اللسييييييييا قو الهاينييتح   الل نلتح    ك ء الت  تح 

كاا إةا ي الليييا قييييعط    لر  الليييا قيييي ع  الل ن تييتح  اللللا قتح   الل ن تيتح  البناء الملل ااط    لرى تق

ط   صييييي او  كافا حلن  اط  ط اللللا قتح   الل ن تيييييتح   اللها لتح      اء البناء  التصيييييل ب  البناء لرل نيتح 

   ما  
 
  البناء  اليييييييييييي    الل لاقوط    لر  الليييييييييييا قييييعط  فاح ب  و اللسيييييييييي  لتح   و إةا ي فلالا  

 فيشييييييييييق

ط الللنلتح   الل ا تح    
ط   لر  الليييييييا قييييعط التصييييييل بط اتييييييييييييييا اا يييييييي    الل ان    اللسييييييييييييييا قو الهاينييتح 

ط الإةا ي اللر اط  قةا ي الليا قييييع  الإنياءاا  اء افتييا قنن لرت  تح  يسعقا الخسائرط تم  الل نلتح   الخاي

 . ط  اللال اط  اللهنة ال ن ت ا  التخد ط   را  ا التنال ل لرل ن تتح      اء اللن ع الل ن تتح 
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