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Lead Implementer training enables you to develop the necessary expertise to support an 
organization in establishing, implementing, managing and maintaining an Automotive Quality 
Management System (AQMS) based on IATF 16949. During this training course, you will also gain 
a thorough understanding of the best practices of Automotive Quality Management Systems and 
be able to improve an organization`s overall quality and reputation in the automotive industry.  
 
After mastering all the necessary concepts of Automotive Quality Management Systems, you can 
sit for the exam and apply for a “PECB Certified IATF 16949 Lead Implementer” credential. By 
holding a PECB Lead Implementer Certificate, you will be able to demonstrate that you have the 
practical knowledge and professional capabilities to implement IATF 16949 in an organization. 
 
 

 
 

 Acknowledge the correlation between IATF 16949 and other standards and regulatory 
frameworks 

 Master the concepts, approaches, methods and techniques used for the implementation 
and effective management of an AQMS  

 Learn how to interpret the IATF 16949 requirements in the specific context of an 
organization 

 Learn how to support an organization to effectively plan, implement, manage, monitor 
and maintain an AQMS 

 Acquire the expertise to advise an organization in implementing Automotive Quality 
Management System best practices 

 
 

 
 

 Managers or consultants involved in Automotive Quality Management 

 Expert advisors seeking to master the implementation of an Automotive Quality 
Management System 

 Individuals responsible for maintaining conformance with AQMS requirements 

 AQMS team members 
 

Introduction 
 

Objectives 
 

Who Should Attend? 

http://www.projacsacademy.com/
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Day One 

Introduction to IATF 16949 and initiation of an AQMS 

 Course objective and structure 

 Standard and regulatory framework 

 Quality Management System for Automotive Industry (AQMS) 

 Initiating the AQMS implementation 

 Understanding the organization and clarifying the objectives 

 

Day Two 

Plan the implementation of an AQMS 

 Analysis of the existing management system 

 Leadership and approval of the AQMS project 

 AQMS scope 

 Policies for quality management in automotive industry  

 Planning of product realization 

 Definition of organizational structure of the AQMS h Definition of the document 

management process 

 

Day Three 

Implementation of an AQMS 

 Operations Management 

 Training and awareness plan 

 Communication plan 

 Product requirements, design, and purchasing process 

 Product realization and control 

 

Day Four 

AQMS monitoring, measurement, continuous improvement and preparation for a certification audit 

 Monitoring, measurement, analysis and evaluation  

 Internal audit 

 Management review  

Course Outline 

http://www.projacsacademy.com/
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 Treatment of problems and non-conformities 

 Continual improvement 

 Preparing for the certification audit 

 Competence and evaluation of implementers  

 Closing the training 

 

Day Five 

 Exam 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
 

• 3,250USD 
*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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نك ستتتتتتتتتت 
ّ
ي المواصتتتتتتتتتت    ال ن  مك

ة اللازم  لدعم  دورة رئيس فريق محقق  ي إنشتتتتتتتتتت   المن تطوير الخبر
 
منظم  ف

. وخلال هذه IATF 16949( على أستتتتتتتتتتتتتت   AQMSوتطبيق وإدارة وصتتتتتتتتتتتتتت  ج  جظ ل إدارة )ودة ال تتتتتتتتتتتتتت  را   

  على ف م  تتتتتتتتت مل أ ال دريب  ،الدورة 
 
ي ال تتتتتتتتت  را  ستتتتتتتتت حعتتتتتتتتتل أ  تتتتتتتتت

 
ف تتتتتتتتتل مم رستتتتتتتتت   أجظم  إدارة ال ودة ف

  كون ق در سو 
 
ي صن ع  ال   را .  ا

 
 على تح ي   ال ودة الش مل  للمؤس   وسمع    ف

 

وريتت  لنظم إدارة )ودة ال تتتتتتتتتتتتتتتت تت را  ،  تتتتتتتتتتتتتتت   مكنتتك ال لو  للام حتت ن وال قتدل بعتتد إتقتت ن )ميم الم تت ه م ال ت

 . من خلال عقد PECB Certified IATF 16949 Lead Implementerبطلب للحعتتتتتول على اع م د  

، ستتتتتتتتتتتب مكن من إك    أن لد ك المعرف  العمل   والقدرا  الم ن    PECB Lead Implementer تتتتتتتتتتت  دة 

ي  IATF 16949ل ن  ذ 
 
 . مؤس  كف

 

 

 
 

 والمع يب  واأطر ال نظ م   اأخرى IACF 16949العلاق  بي   معرف   •

 AQMSإتق ن الم  ه م والن ج واأس ل ب وال قن    الم  خدم  ل ن  ذ وإدارة فع ل  من  •

ي ال   ق المحدد للمؤس   IATF 16949تعلم ك     ت  ب  م طل     •
 
 ف

 بشكل فع ل AQMSلل خط ط وال ن  ذ وإدارة ومراق    المؤس  تعلم ك     دعم  •

ة ل قد م المشورة  • ي تن  ذ أف ل مم رس   جظ ل إدارة )ودة ال   را  لمؤس  كاكب  ب الخبر
 
 ف

 

 

 
 

ي إدارة )ودة ال   را  الذين ل م علاق  المديرين أو الاسبش ريي    •
 
 ف

ا  الذين ي عون إلى إتق ن تن  ذ جظ ل إدارة )ودة ال   را  •  الم بش رون الخبر

 AQMS الم ؤولي   عن الح  ظ على ال وافق مم م طل   اأفراد  •

 AQMS أع    فريق •

 مقدمة

 الاهداف

 الحضور

http://www.projacsacademy.com/

