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Introduction

This Workshop offers an extensive training on Innovative and Creative Leadership in the 21st
Century. This workshop will provide the most comprehensive training on leadership effectiveness
in formal organizations with practical suggestions for improving leadership skills. It introduces
The Nature of Leadership, The Nature of Managerial Work, Perspectives on Effective Leadership
Behavior, Participative Leadership, Delegation, and Empowerment, Managerial Traits and Skills
Theories of Effective Leadership, Leading Change in Organizations, Leadership in Teams and
Decision Groups, Strategic Leadership by Top Executives and Developing Leadership Skills.

Effective communication is a critical element of successful supervision and leadership. From one-
on-one discussions to group presentations, "Communicating with Influence" shows busy
managers how to get positive results using proven communication techniques.

Some people seem to be able to say the right thing no matter what the situation. Their ability to
navigate through tense discussions opens doors in the business world that may have otherwise
closed. During this training program, participants will learn the secrets of communication pros,
including building personal credibility, delivering positive and negative feedback, improving
listening skills, rephrasing for better relationships, dealing with difficult people, handling negative
situations, and more.

Skills exercises are interactive, allowing participants to practice what they have learned in a fun,
high-energy environment. Communicating with Tact, Diplomacy, Poise, and Finesse: What to Say
and How to Say It is the ideal program for those needing to improve their basic communication
skills or for those looking for the extra business edge.

Who Should Attend?

Top Management

Middle Management
Finance Manager

Human Resources Manager
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Objectives

After studying these titles, students should be able to:
e identify the components of effective communication

e identify the most important theories of communication

e Toimprove my skills of listening and speaking

e Acquire the skill of intimacy and influence people

e Having a number of techniques that enable him to correct the communication errors

e Enable participants to write good management and avoid common mistakes

e The use of persuasive processes in contact with others

e Acquire the skill of presentation effective and efficient

e Demonstrate the use of open and closed questions.

e Identify your behavioral style and its unique challenges.

e Describe a model of feedback, communication, and listening.

o Set SMART goals.

e List tactics for dealing with difficult people.

e Strategies and tools to overcome 21st Century challenges

e To become a more Effective Leader

e To develop Effective Communication Skills and appreciation of the inter-functional
coordination necessary for quality service.

e To learn different Leadership Styles and how to deal with it.

e To learn the importance Followers

e Multi culture and Leadership

e Creative Leadership

e Innovative Leadership

e To become a better Leader in the 21st Century
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Course Outline

Week One
Day One
e Leadership Today
e Future Leaders
e Creative Leadership
e Innovative Leadership
e Strategic Leadership
e Organizational Culture

Day Two

The Nature Of Leadership

The Nature of Managerial Work
Effective Leadership

Change Management

Productive Performance Leadership
Delegation and Empowerment

Day Three

Organizational Behavior

Multi Culture

Diversity

Effective Communication
Leadership in Teams
Leadership in Decision Groups

Day Four

Leadership Styles

Developing Leadership Skills
Problem Solving and Leadership
Competent Leadership
Leadership Dimensions
Leadership in the 21st Century

Day Five

Leadership Dimensions

Charismatic Leadership

Supportive Leadership

Critical Thinking

Knowledge Management

Emotional Intelligence

The Habits of Highly Effective Leaders
and Managers

Related DVDs
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Week Two:

Day One

Communication (concept,
objectives, importance)

the components of the
communication process, and
elements of effective
communication

types of oral communication and
non-verbal

means of communication

Davis model for communications
Effective communication skills with
the public and subordinates

The Johari Window model

Day Two

Patterns of representative
Building rapport with the other
Communication Theories
Methods of Communication
Communication obstacles and
overcome them

Day Three

Listening (concept, objectives,
importance)

Listening Features

Stages of the process of listening
Body Language

How to read body language signs
and gestures

Reading and analyzing body
language

Body language signals and meanings
Eyes | mouth | head | arms | hands

| handshakes | legs and feet |
personal space

Day Four

Persuasion (the concept, objectives,
importance)

The impact of the four models
Elements of the process of
persuasion

Methods and skills of persuasion
Tools of persuasion

Success factors of persuasion
Dealing with difficult people with
foul

Dumping and presentation

Assess your abilities in the
Presentation

How to face fear and controlled?
Break the psychological barrier?
Presentation: Before the show,
during the show, concluding the
presentation

Methods and secrets of the ten
providers of television programs and
radio

Role-playing

Workshops and laboratories applied
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Training Method

e Pre-assessment

e Live group instruction

e Use of real-world examples, case studies and exercises

¢ Interactive participation and discussion

e Power point presentation, LCD and flip chart

e Group activities and tests

e Each participant receives a binder containing a copy of the presentation
¢ slides and handouts

e Post-assessment

Program Support

This program is supported by interactive discussions, role-play, case studies and highlight the
techniques available to the participants.

The course agenda will be as follows:

e Technical Session 08.30-10.00 am

e Coffee Break 10.00-10.15 am

e Technical Session 10.15-12.15 noon
e Coffee Break 12.15-12.45 pm

¢ Technical Session 12.45-02.30 pm

e Course Ends 02.30 pm

Course Fees*

e 7,500USD
*VAT is Excluded If Applicable

- ()

www.ProjacsAcademy.com




The Complete Executive Leadership Program
£ dall g oAl JalSial) (o dudiil) Tl

09 — 20 July 2018, San Francisco / USA

Gl ey o 85 3) YY) 0l (8 dae lag) 5 4 SV sabal) 8 LS Ly )3 g8 e Jaad) A 5
Leald 3alll &l jlge Cpwenl dglae cilal 5381 ae dpas I Ciladaiall 3 30l Alled Jga Y ga s SSYI
AS il g Aladl) sl Sl Jsa et g s s laY) Jeall drgida s 3aLA da gl o053
(lasgall 8 uail) 30l 5 Alladl) 3alal) il yatl Ay oY) <l jleall s calicall g ¢ pSaill 5 o g siidll
st s il g5l LS 8 (e Lal ¥ 83N 5 ) e ganas G A B3k

okl ) lee

DAT ) it (e A28 o35 o 3Ll 5 ol 39 s b adall ial) g Jladl) Sl 508
syl il o Janl) 48 cpaaall jeday " 5l ae Jial il e sanall (& (gl
adan il ) Jlasy) L il

e aginah glia V) 4yl cll Lee el sy cilall o il J 8 e 5 a8 () 5S35 Gl Gany cllia
Al ada e gl 058 8 Qe alle (& G sl iy 5 siall ol dlia) DA (e sl
Al ey g lain¥) &l jlga Gpaad g cdanlal) g Anlag¥) Jadll 393 ) aaddl g cdpaad Al A8l adll

Al e ST dpladl VA dallaa s danall gLkl cald Gl ae daladill 5 ¢ Juzabl 8D

Joa i) 23U Al Ay 8 o sala Lo s jlan (S Liall prasnns Lo el ()i llin (558 Cipu
Juai¥) (s Al agil len Gpan ) G saling o)

- (T

www.ProjacsAcademy.com

company



The Complete Executive Leadership Program
£ dall g oAl JalSial) (o dudiil) Tl

company

09 — 20 July 2018, San Francisco / USA

b Laa JSU 4 gllaal) el jlgall g cila slaal) 43S 48 ma (o ()9S Jldiall Sty g el ) Ay B

Y ooal st e calaill ¢l gal g bl jiul e
Wlad ST Lage j raall @
Laadl) 53 gal Ao 3O uidn o) ) ) G Gandill paddll 5 Jladll JlaiV) @ jlea piohai @
lere Jalaill A€ 5 Aaliadl) saldl) Lalail 48 ol @
3Ll & gaim ga g 43S @
Lelaylsalall e
Ay salEll e
V) A A e ) Juadl ]
Jadll JLaiyl palic e o yail)
VL) b by ylail) aaf e iyl
Caanill g g laial) g G
agle Ll 5 28l Gl e @l gl alisS)
Juai¥l el a4l il CED) (e d2e 3 5a g
ALl oWl cuin g saual) 5 a1 1 66iSs o o€ Laal) (=
O AY e dlai¥) e dadie cillee aladiul
el g Jladll (g yall &l jlga i€
Aaleall 5 ds gidall ALY aladind 7 58
lee 53 (e B 8 Cilpaad s aldll (S sl Jaad s
Joal 5l 5 g lainay) J2dll 393 ) ad gai Caa
SMART .<ilai g s
apmiall (i) ae Jalaill S Al

Jgaal)

\:ﬂaﬂ SJ\J}’\ .

L,_Lu}h 3)\.3}7\ °

Al e

il 3 sl 500 e e

_u.ata'j\} ‘;A}SAJ‘ &M\ L_é @JL&A‘ ;\)AA °

www.ProjacsAcademy.com




