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Course Introduction:  
 
Improving employees’ satisfaction by developing a process for effectively solving problems and 
decision making. These benefits and many others are the excellent reasons to learn the creative 
problem solving techniques outlined and build a toolkit for solving problems and decision making 
that form part of everyday life in today's organization. Not only learning the perfect techniques to 
solve the problems will lead to the perfect organization’s atmosphere, but also the way the mangers 
communication their ideas and decisions is very vital to have a healthy environment. 
 
Throughout the world, organizations are bringing employees together to solve problems as a team. 
Chances are, you will find yourself a member of a team. It may be a permanent, high-powered, self-
managed work team or a special purpose team that meets only long enough to tackle a particular 
problem.  The course provides framework information and to interact with your team members 
about your challenges and successes, you will acquire vital skills in maximizing individual 
contribution, understanding team roles, overcoming conflict, negotiating solutions, evaluating 
outcomes, and thinking creatively.  
 
 
Course Objectives: 
 
By the end of this course trainees will be able to : 

• Have tools and techniques for enhancing self-awareness and team leading ability.  
• Explore and gain understands of leadership styles. Understand how innovation is a key to 

high performance organizations.  
• Explore and enhance team development and leadership skills  
• Appreciate the value of their department and their role to the organization. 
• Understand and practice techniques to build positive relationships with other people. 
• Appreciate the role they play in any team 
• Increase their self-awareness 

 
Who should attend? 
 
 Managers, 
 professionals, 
 Any person who is looking for the best techniques to solve any problems related to their 

works and who is admiring to make the most efficient decisions to achieve the best desired 
objectives 

 
Course Curriculum 
 

• What Leaders Need Now Is Innovative Leadership  
o Why Innovation Matters  
o Innovation Leadership Has Two Components  
o Business Thinking Versus Innovative Thinking  
o Six Innovative Thinking Skills  
o Experiment with Innovation  
o Leadership for Innovation  
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o Leadership for Organizational Innovation Requirements  
o A Call for Innovation Leadership  
o About the Authors  

 
• Innovative Management 

o Managerial Emphasis 
o Traits Of Highly Creative People 
o How Does A Manager Come Up With “Creative” Ideas? 
o Overcoming The “Mental Censor” 
o The Advantages Of Lateral Thinking 
o The Techniques Of Lateral Thinking 
o Five Blocks To Creativity 
o Nine Ways To Generate New Ideas 

 
• Problem solving 
 Finding-and Solving-Problems 

o Practicable Application in Problem Solving  
o PROBLEM SEVERITY 

o Routine vs. non-routine. 
o Short-term vs. long-term impact. 
o Degree of external vs. internal influence. 
o Susceptibility to quantification. 

o Problem Definition 
o Search For Causes 
o Analysis Stage 
o Learn From The Past 
o Search For Solutions 
o Variations of Brainstorming 
o A Four-step Approach To Problem-solvng 

1. Preparation,  
2. Digestion,  

• Causes of work problem 
3. Incubation, and  

• Techniques to Stimulate the Unconscious 
4. illumination.  

o Five Step Technique for Generating Creative Ideas 
o Brainstorming 
o A FINAL NOTE 
o The FADE Approach in Problem Solving 
o Problem solving techniques 

 What is Root Cause Analysis ? 
 Ishikawa  “ Fishbone ”Diagram 
 Example Fishbone Diagram 

o The Relationship Between Problem Solving and Decision Making  
 

• Decision Making 
 The Decision-making Process 
 Brainstorming Principles  
 Drill down 
 Decision-Making Styles 
 Decision-Making Model 
 Creative Group Problem Solving and Decision Making 
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 Techniques for Generating Creative Alternatives 
 Advantages and Disadvantages of Group Decision Making 
 The Normative Leadership- decision making model 
o Normative Leadership Time-Driven Model 
o The Time-Driven Model 
o The Development-Driven Model 
o Computerized Normative Model 
o Does Decision Making Apply Globally? 

 
• Team Building 

• A Team Effort 
• Preparing For the Meeting 
• The Meeting Itself 
• Dysfunctional Behaviors 
• Confronting Dysfunctional Behaviors 

 
• A New Model of Team Building: A Technology for Today and Tomorrow 

• Team Elements 
• A New Model Of Team Building 
• Other Models 
• Team-Development Rating Scale 
• Leadership 
• Practical Applications Of The Model 
• the stages of team development  

o Stage 1: Creation. 
o Stage 2: Conflict. 
o Stage 3: Cohesion. 
o Stage 4: Contribution. 
o Stage 5: Recreation. 
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 التقنيات الابداعية في حل المشاكل واتخاذ القرارات وقيادة فرق العمل
 
 

 مقدمة:
ʱʺاب مʰر، هي أسʽʲؔرها الʽائد وغʨاذ القرارات. هذه الفʵاكل واتʷʺة في حل الʽة فعالʽر عʺلȄʨʢʱب ʧʽفʣʨʺرضا ال ʧʽʶʴعتʱازة ل ʦل

ة في واتʵاذ القرارات الʱي تȞʷل جزءا مʧ الʽʴاة الʨʽمʽتقʽʻات حل الʺȞʷلات الإبداعʽة وʻȃاء مʨʺʳعة مʧ أدوات حل الʺʷاكل 
 فؔارهʦ ولأ ʧʺدیرȄالʸال ǽ، ولʧؔ أǽʹا ʡرȄقة اأجʨاء مʲالʽةتʸل الʺʤʻʺه الى  ʺʲالʽة لʴل الʺʷاكلالسالʽب �ʱعلʦ أب لʽس الʺʤʻʺة.

 أمر حȑʨʽ للغاǽة لʨʱفʽر بʽئة صʽʴة. ǽعد القرارات هʦ اتʵاذكفʽه 
 

 ،ʦاء العالʴع أنʽʺلب تفي جʳت، ال�اʺʱاك احʻواحد. وه ȘȄاكل ؗفرʷʺأجل حل ال ʧمعا م ʧʽات العاملʺʤʻʺعʹ ان ʥʶد نفʳت ʨ
 ،Ȑʨʱʶʺع الʽرف ،ʦعʺل دائ ȘȄن فرʨȞǽ قد .ȘȄفر ȘȄأو فر�ثغراض خاصة ʽح ǽ عʰʢالȃة.  وʻʽلة معȞʷʺل ȑدʸʱع فقط للʺʱʳفʨس 

 ʧر مʽʲؔمات و تقدم الدوره  الʨاحات،الʺعلʳʻات والǽدʴʱل الʨح ʥقȄفاعل مع أعʹاء فرʱف  و س الʨعرفسʱة على الʺهارات ا تȄʨʽʴل
 ʦʽʤاهʺة الفي تعʶʺالǼ رʽؔفʱائج والʱʻال ʦʽʽل، وتقʨلʴفاوض على الʱراع، الʸغلب على الʱوال ȘȄأدوار الفر ʦة وفهǽل خلاق.فردȞʷ  

  
  اهداف الʮرنامج:

  
 على: سʨف یʱعرف الʺʱدرʧʽȃاǽة هذه الدورة بʻه
 فرȘȄ. قʽاده  تعزȄز الʨعي Ǽالذات وأدوات وتقʽʻات • 
  ا�بʱؔار للʺʤʻʺات عالʽة الأداء. اهʺʽه  فهʦو تفهʦ أنʺاȋ القʽادة. و اسʷؔʱاف • 
 مهارات القʽادة ودورها في الʺʤʻʺة.• 
  ʳǽابʽة مع الآخرʧȄ.�علاقات إال بʻاء فهʦ ومʺارسة تقʽʻات• 
  

  الʦʷʲر:
  
 ،ʧȄالʺدیر 
  صʵش ȑأ ʧوالذی ʦأعʺالهǼ لʸʱاكل تʷم ȑل أʴات لʽʻقʱأفʹل ال ʧث عʴʰن یʨʺʱا یهǼأ Șʽقʴʱر ؗفاءة لʲاذ القرارات الأكʵفʹل ت

  الأهداف الʺʨʷʻدة


