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Program Objectives: 
 
In today’s dynamic and demanding markets, organizations that wants to lead and achieve growth 
that far exceeds what their competition is planning for as well as what they have been used to in the 
past, cannot afford to be just a good organization, but rather a Great Organization. 
Great Organizations need to adopt aggressive, well-balanced and coordinated strategies to achieve 
their desired vision. Those strategies need to identify attainable and measurable goals, for which the 
organization can assure that their strategies will be deployed as planned.  
What this means? Organizations who want to become Great Organizations need to shift their 
strategy from “Running the Business” to “Growing the Business”. This would require those 
organizations to initiate, strategically align, prioritize, plan and successfully deliver hundreds of 
projects to achieve their desired vision. Those will include strategy, operational, new-product, new-
services and capital investment projects. Projects that will require individuals from the different 
functional divisions to be set accountable for delivering their scope as well as manage resources, 
labor and non-labor, collaborate with other team members, and communicate with external and 
internal stakeholders. Having a project management methodology will strongly help organizations to 
achieve its strategic objectives. 
 
This program aims to serve as guidelines for the candidates interested in developing & improving a 
project management methodology for their corporate based on the PMBOK Guide. The Project 
Management Body of Knowledge “PMBOK” Guide 5th Edition which is the latest one issued end of 
December 2012,  is an American National Standard. It is the de facto global standard for project 
management which focuses on the development of the project management processes based on the 
best practice of the project management practitioners all over the world and which could help a 
corporate achieving its strategic objectives and reaching the capability maturity model. The project 
management process groups as per the PMBOK Guide go as follows: 
 
Project Initiation Process Group aims to authorize the project / phase to start based on its feasibility 
and its compatibility to the corporate strategic objectives. 
 
Project Planning Process Group aims to develop an integrated plan for the project / phase coping 
with the project’s objectives. 
 
Project Executing Process Group aims to implement successfully the project’s management plan 
where the planning, execution and monitoring & controlling of the project should be worked out 
simultaneously to achieve the project’s objectives. 
Upon completing this program, the candidates will be also eligible to go for the Project Management 
Professional exams “PMP, PMI-RMP, and SP”.  
 
Upon the completion of the course, the candidates will be able to: 
 

• Understand the new concepts of Project Management created by PMI.  
• Understand and demonstrate the project management process groups as per the PMBOK 

Guide 5th edition “Initiation, Planning, Execution, Monitoring & Controlling and Closing”. 
• Work as a core group for their organizations to create a project management methodology 

to enhance their business. 
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• Practice for the PMI professional exam “PMP, PMI-RMP, and SP”.  
• Determine the gap areas they may have and follow a road map to enhance their competency 

level.  
 
Who Should Attend? 
Project managers, program managers and project management practitioners who are or will be 
involved in the areas of engineering, production, data processing, research and development, 
construction, corporate planning, finance and marketing 
This course is of particular importance to executives, managers and supervisors in government and 
industry who are concerned with effectively managing ventures and projects where cost, schedule 
and performance of programs must meet rigid requirements.  
Certified PMPs attending this program will earn 75 PDUs which are sufficient for them to renew their 
PMP credential. 
 
Course Outlines: 
 

• Workshop “1” for 5 days (Project Initiation and Planning Fundamentals): 
o Introduction 
o Pre-assessment 
o Project Management Framework 

 Definitions 
 Project Management Context 
 Organizational Influences on Project Management 
 Project Management Process Groups 

o Project Management Skills 
 Project Management Knowledge Competency 
 Project Management Performance Competency 
 Personal Competency 

o Test your knowledge 1 
o Project Management Initiation Process Group 

 Developing the Project Charter 
 Identify Stakeholders 

o The role of the Project Management Team in Initiating the Project / Phase. 
o Project Planning Fundamentals: 

 Develop Project Management Plan  
 Plan Scope Management 
 Collect Requirements 

• Technical & Management Requirements and HSE Requirements 
 Define scope 
 Create Work Breakdown Structure 

o Introduction to MS Project 
o Test your knowledge 2 

• Workshop “2” for 5 days (Project Execution and Advance Planning) 
o Project Management Advance Planning  Process Group. 

 Plan Schedule Management 
 Define Activities 
 Sequence Activities 
 Estimate Activity Resources 
 Estimate Activity Duration 
 Develop Schedule 

• Using MS Project in developing the project schedule 
 Plan Cost Management 
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 Estimate Cost 
 Define Budget 

• Using the MS Project in developing the project S curve 
 Plan Quality Management  
 Plan Human Resource Management 
 Plan Communications Management 
 Plan Risk Management  
 Identify Risks 
 Perform Qualitative Risk Analysis 
 Perform Quantitative Risk Analysis 
 Perform Risk Response Planning 
 Plan Procurement Management 
 Plan Stakeholders Management 

o The role of the Project Management Team in Planning the Project / Phase. 
o Test your knowledge 3 
o Project Management Executing Process Group 

 Direct & Manage Project Work 
 Perform Quality Assurance 
 Acquire Project Team 
 Develop Project Team 
 Manage Project Team 
 Manage Communications 
 Conduct Procurement 
 Manage Stakeholder Engagement 

o The role of the Project Management Team in Executing the Project / Phase 
Management Plan. 

o Test your knowledge 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Course Fee :   US$  5,500 
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 تقنيات بدء المشروع وتخطيطه وتنفيذه 
 معتمد عالميا

رنامج: افع ال   أهداف وم
 

ـــر مـــع  عامـــل فـــي هـــذا الع ت أداة هامـــة لل ـــي أصـــ ـــروعات، وال لـــب مـــداخل جدیـــدة لإدارة ال ـــر ت غ ـــة ال م دائ ـــ ـــل ال ئـــة ع إن ب
ـــا ل زایـــدة. و ـــة ال ـــة العال اف ـــاش وال ـــددات، الإن ارد، ال ـــ ق، ال ـــ ـــروعات أ ال ـــة علـــى ال ـــات القائ ق وال ـــ ح ال ـــر أصـــ ك

ارع. دات ال عامل مع تعق ة لل اف ر  ن غ ة وحدها ت هارات الإدارة والف ة، فإن ال ام  دی
ـــروعات ـــي لإدارة ال عهـــد الأمر ـــادرة عـــ ال ـــروعات ال ـــراف إدارة ال ت شـــهادة إح ـــرة أصـــ ات الأخ ـــ ، واحـــدة مـــ PMI وفـــي ال

راف، أك اً في عال الإح ل ة و ة فعال هادات العال   ر ال
روع م  هارات اللازمة للعامل في إدارة ال عارف وال د ال ارع، ت ر إدارة ال عای الات ٩وفقا ل امل  م عرفة  هي: ال لل

ر وإدارة ال ا الات ، وال رة ، والات ارد ال دة وال لفة وال قت وال اق وال دة  رات. وال فر فرصة ج رنامج س هذا ال
ال إدارة ال ه ومهاراته في م راته وتعزز معرف ادل خ ار ل دة لأولئ الذی  ارع. لل ا فرصة ج رنامج أ قدم ال ف  وس

ار یه  أداء اخ ار  PMPن  درب على أداء اخ ائح وال ل، وال ة، وال ل اما على الع عرف ت ث س ال   . PMPح
ل *   ف  دی الذی   PMPsس ع رنامج على ال اده في  PDUs 75رون هذا ال دید اع ة له ل اف  PMPوهي 
  

ا یلي: ل م ة ل ل هارات ال مات وال عل افة ال ن م معرفة  ار ف ی ال رنامج س ة ال   في نها
  

ادرة ع معهد الإدارةا • روعات وال دیدة لإدارة ال فاه ال ي. ل  الأمر
ـــ • ـــ ـــ ـــ ـــ ـــ ــ عرفــــ ل ال ـــدل ـــ ـــ ـــ ــ ـــ ـــ ـــ د الـ ــ ـــ ـــ ـــ ـــ ــ ـــ ـــ ــ ــة ب ـــ ـــ ـــ ـــ ــ ـــ ـــ افــ ــ  ـــ ـــ ــ ـــ ـــ ـــ ـــ ـــيفهــ ـــ ـــ ـــ ـــ ــ ـــ ـــ ـــا یلـ ـــ ـــ ـــ ـــ ـــ ــ ـــ ـ ـــــل م ـــ ـــ ـــ ـــ ـــ ــــ ل  ــ ــ ـــ ـــ ـــ ـــ ـــ ـــ ــ ـــي ت ــ ـــ ـــ ـــ ـــ ـــ ــــ ـــــروعات وال ـــ ـــ ـــ ـــ ـــ ــ ــ  :ي لإدارة ال

دة، إدارة لإدارةا ــ ف، إدارة ال ــال قــت، إدارة ال ــروع، إدارة ال ــال ال املــة، إدارة م ــرة، إد ال ارد ال ــ ــالات، ال ارة الإت
د، رات والعق ر، إدارة ال ا ة إدارة ال اع ة والإج ه ة ال ل ئ  .ال

راف إدارة • ار إح عة إخ روعات. فه   ال
ار. •  الدراسة للإخ
ة "نقا • دید الف  "ضعف ت
ف • ال قة  ر ال  ست

 
رنامج: ر ال ن ل ؤهل   ال

 
ــث و  انــات، ال ــة ال ــة، معال اج ة، الإن دســ ــالات اله ن فــي ال ــار ــار أو الــذی س ــرامج ال ــارع ومــدراء ال ر، مــدراء ال ــ ال

ــدراء،الإ ــا، ال ــة خاصــة لــلإدارة العل رنــامج ذو أه ــر هــذا ال ع ، و ــ ــة،  وال ال ع، ال ــ ــي، ال ؤس ط ال ــ ــاءات، ال ــرف  ن ال
ــ ف ــة وجدولــة وت ال ــات ال ل ــة ال ــب تل ــي  ــارع ال ة وال ر ــ ات ال ر إدارة ال ه  اعي ال مي وال اع ال ــرامج في الق ذ ال

ة.   الزم


