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Today’s ever-changing business environment requires new approaches to Project Management, 

which has become an important tool for dealing with time-to-market, resources, limitations, 

downsizing and global competition. As per PMI Standards, the knowledge & skills needed for the 

project management professionals are derived from 10 Areas of Knowledge which are: 

Integration, Scope, Time, Cost, Quality, Human Resource, Communications, Risk , Procurements 

Management and stakeholder Management. 

 

This five days course will focus on the project integration, scope and time management, 

highlighting the processes needed to successfully achieve the project’s objectives. This course 

will offer a good opportunity for the participants to share their experience and enhance their 

knowledge and skills in project management. The course will offer also a good opportunity for 

those who are interested to go for the PMP exam www.pmi.org where they will be fully 

acquainted about the process, tricks, tips and practice of the PMP exam within this area of 

knowledge. 

 

 

 
 

Week One: 

Upon the completion of the course, the candidates will be able to: 

 Project management framework 

 Develop project charter 

 Develop project management plan 

 Direct and manage project execution 

 Monitor and control project work 

 Perform integrated change control 

 Close project /phase 

 Collect requirements of the project 

 Define the project scope 

 Build the Work Breakdown Structure “WBS” for the project 

 Verify scope of the project 

Introduction 
 

Objectives 
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 Control the project’s scope 

 Define the project’s activities 

 Sequence the project’s activities 

 Estimate the activity resources 

 Estimate the activity durations 

 Develop the project’s schedule 

 Control the project’s schedule 

 Develop Confidence. 

 Practice for the PMP® exam within these areas of knowledge 

 

Week Two: 

Upon the completion of this workshop, the candidates will be able to: 

 Understand the new concepts of Project Management created by PMI.  

 Understand and practice the following areas of knowledge as per the PMBOK® Guide and 

correlate them with the process groups of project management in addition to the 

Professional and Social Responsibility: 

0. Project Cost Management 

1. Project Quality Management 

2. Project Human Resource Management 

 

 

 
 

Project managers, program managers and project management practitioners who are or will be 

involved in the areas of engineering, production, data processing, research and development, 

construction, corporate planning, finance and marketing. 

 

This course is of particular importance to executives, managers and supervisors in government 

and industry who are concerned with effectively managing ventures and projects where cost, 

schedule and performance of programs must meet rigid requirements. 

 
  

Who Should Attend? 
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Workshop (1) Project Integration, Scope and Time Management: 
Day 1: 

 Introduction 

 Pre-assessment 

 Project Management Framework 
o Definitions 
o Project Management Context 
o Organizational Influences on Project Management 

 Project Management Skills 
o Project Management Knowledge Competency 
o Project Management Performance Competency 
o Personal Competency 

 Project Life Cycle & Product Life Cycle 

 Program Management & Portfolio Management 

 Project Management Process Groups 
o Initiation Process Group 
o Planning Process Group 
o Executing Process Group 
o Monitoring & Controlling Process Group 
o Closing Process Group 

 Role of the Project Manager and the Project Management Team in Initiating, Planning, 
Executing, Monitoring & Controlling and Closing the Project 

 Test Your Knowledge 1 

 Project Management Areas of Knowledge: 
o Project Integration Management  

 Developing the Project Charter 
 Definitions 
 Inputs, Outputs and Tools & Techniques 
 Charter Template 

 Develop Project Management Plan 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Direct & Manage Project Execution 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Monitor & Control Project Work 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

Course Outline 

http://www.projacsacademy.com/
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 Perform Integrated Change Control 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Close Project or Phase 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Test Your Knowledge 2 
 

Days 2 & 3: 
o Project Scope Management: 

 Collect Requirements 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Define Scope 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Create WBS 
 Definitions 
 Inputs, Outputs and Tools & Techniques 
 WBS Template 

 Verify Scope 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Control Scope 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Introduction of MS Project 
o Test Your Knowledge 3 

 

Days 4 & 5: 
o Project Time Management: 

 Define Activities 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Sequence Activities 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Estimate Activity Resources 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Estimate Activity Durations 
 Definitions 

http://www.projacsacademy.com/
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 Inputs, Outputs and Tools & Techniques 
 Develop Schedule 

 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Control Schedule 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Using the MS Project in developing the project schedule 
o Test Your Knowledge 4 
o Workshop Wrap Up & Close Out 

 

Workshop (2) Project Cost, Quality and Human Resource Management 
Days 1 & 2: 

o Project Cost Management: 
 Estimate Costs 

 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Determine Budget 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Control Costs 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Test Your Knowledge 5 
 

Days 3 & 4: 
o Project Quality Management: 

 Quality Gurus 
 Plan Quality 

 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Perform Quality Assurance 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Perform Quality Control 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Project Health & Safety and Environment Management 
 Introduction 
 HSE Planning 
 HSE Monitor & Control 

o Test Your Knowledge 6 
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Day 5: 
o Project Human Resource  Management 

 Develop Human Resource Plan 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Acquire Project Team 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Develop Project Team 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

 Manage Project Team 
 Definitions 
 Inputs, Outputs and Tools & Techniques 

o Test Your Knowledge 7 
o Workshop Wrap Up & Close Out 

 

PMP, PMI-RMP and PMBOK are registered marks of the Project Management Institute, Inc. 
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
 

• 5,500USD 
*VAT is Excluded If Applicable 

 
  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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    ةةةةةةةةةةةةةةةة  ة   ئير  ةهد  إن بيئة  ملةا يوم د ئيةلة  
امةهام ايو   ةةةةةةةةةةةةةةةد يوتغمير تتطلة  دةخي ةا دةخلإةخر  ئيمر يولتة

يلإخر. اكلله   بح  ز    ذي يوعصر دع يوس قم يول يمئم يول خئيام ي نكلهش ايولنهفس  يوعهولي  يولي 
ز
ولتعهدا ف

امها  ريت ئلإنهديةي م فنن يولدهميا ي ئيم   ايو ني  ا خ ه  ةةةةةةةةةةةد تة ن يوسةةةةةةةةةةةة ق ايولن لها يوشهةل  مأ يولتة

 غير كهفي  ولتعهدا دع تعشيخيا يولشهم ةةةةع. 

 

امها يو ةةةةةةةةةةةةةهئمر م  يولعدخ يهد      ئيمر 
ةةةةةةةةةةةةد ير إئيمر يولتة ر   ةةةةةةةةةةةةة    اةةةةةةةةةةةةةدهئر إ ي    يوسةةةةةةةةةةةةةن يا يه ير

ز
اف

امها  ةةةةةةةةةةد يرم افشه ولعهلإير إئيمر PMIيولتة
  مهوو ي  ي 

ز
 ف
ا
م اي خر د   ريت يوشةةةةةةةةةةةدهئيا يوعهولي  فعهوي  اال ه

ا  د   ةةةةةةةةةةد   إئيمر يولتة
ز
ز ف :  10يولشةةةةةةةةةةةهم ةةةةعم رسةةةةةةةةةةةتلخ يولعهمر ايولدهميا يورةد  ولعهدلمر دجهلاا وللعرف   ه 

ةةد   م ايلات ةةةهلاا م ايول  هار اإئيمر يولشةةةي  ها ا يوتكهدا ايونطهق ايو ق  ايوتكل   ايوج ئر ايول يمئ يوبتة

يتدو اتع    دعرفتدو  ز وت هئ   ي  نهدة لةةةةةةةةم فر فر ةةةةةةةة  ديخر وللشةةةةةةةةهم مر يئيمر ي ةةةةةةةة هه يول ةةةةةةةةل  .   ذي يوي 

نهدة  لإ ةةةةةةه فر ةةةةةة  ديخر هاوئ  يوذلإ  لإدتل ن   ئي     دجه  إئيمر يولشةةةةةةهم ةةةةع.  الةةةةةة ر لإشخد يوي 
ز
اددهميتدو ف

 . PMPيو يام ايون هةح ايوتخم   مأ  ئي  ي ت هم  يث ليتو يوتعرر تلهده مأ يوعللي م ا  PMPي ت هم 

 

نهدة مأ   PMPs* ل ر لإ  ا   ان  ذي يوي  اه  كهفي  ودو وتجخلإخ  PDUs  50يولعتلخلإ  يوذلإ  لإ صرز

  
ز
 PMPيمتلهئ و ف

 

 

 
 

نامج سوف يتمكن المشاركون من معرفة كافة المعلومات والمهارات المطلوبة لكل مما  ي نهاية البر
 
: ف  يلي

ا   ةةةةةةةةةد ا  انطهق  ا إئيمر يو ق م ا رسةةةةةةةةةةليا يو ةةةةةةةةةة   مأ يوعلليها يورةد  وت شم    خير يولتة ةةةةةةةةةد ئدة يولتة

  
ز
يتدو اتع    دعهمفدو اددهميتدو ف ز وت هئ   ي  بنجهح. الةةةةةةةةةةةة ر تشخد  ذة يوخامر فر ةةةةةةةةةةةة  ديخر وللشةةةةةةةةةةةةهم مر

  يوذ هه دجه  إئيمر يولشةةةةةةةهم ةةةةع . ااطبيع  يو ه  لةةةةةةة ر نشخد  لإ ةةةةةةةه فر ةةةةةةة  ديخر هاوئ  
ز
يوذلإ  لإرغب ن ف

 ®PMP  يث لةةةةيتو يوتعرر تلهده م  يوعللي  م ايو يا م ايون ةةةةهةح ا دلهملةةةة  يدت هن ®PMP وردت هن

   ذي يولجه  د  يولعرف 
ز
 .ف

 

 

 مقدمة

 الاهداف
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 الأسبوع الأول: 

 إئيمر إاهم يولشهم ةةةةع 

  ا  اضع دمثهق يولتد

  ا  تطو ر  ط  إئيمر يولتد

  تن يذ اإئيمر يولشهم ةةةةع 

  ا م خ ادريق   ملا  يولتد

 إدري  دريق   يوتغمير يولتكهدا 

  ا  / يولر ل  إغرق يولتد

  ا  دلع دتطل ها يولتد

  ا  ت خلإخ نطهق يولتد

 بنه   يكا تشسيو يوعلا "WBS"  ا  وللتد

  ا  ت ش  د  نطهق يولتد

  ا  يوت كو بنطهق يولتد

  ا  ت خلإخ  نشط  يولتد

   ا  دعرف  رسلسا  نشط  يولتد

 تشخلإر د يمئ يونشهط 

  يا يونشهطتشخلإر  في 

  ا   وللتد
 اضع يوجخا  يو د ز

  ا   وللتد
 دريق   يوجخا  يو د ز

 تطو ر يوثش   هون س . 

 

ي 
 
 :الأسبوع الثان

 فدو يول ه يو يوجخلإخر  ئيمر يولشهم ةةةةع PMI نش تده   
 . يو  

   فدو ادلةةةةةهملةةةةةةةةةةةةةةةةةةةةة  يولجةةةةةهلاا يوتةةةةةهويةةةةة  د  يولعرفةةةةة  افشةةةةةه PMBOK® Guide  ز ا ماا بيندةةةةةه اامر

 : إئيمر يولشهم ةةةةع  ه ضهف  إلى يولسؤاوي  يولدني  ا يلادتلهمي دجل مها مللي  

ا  .1  إئيمر يوتكل   وللتد

ا  .2  إئيمر يوج ئر وللتد

  يولشهم ةةةةع  .3
ز
 إئيمر يول يمئ يوبتد   ف
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  يولجهلاا يودنخلي م ي نتهدي م دعهوج  
ز
ز  ا يوذلإ  ليشهم  ن ف يدة يولشهم مر دخمي  يولشهم ةةةةع ادخمي  يوي 

م يوت نمعم يولهوي م ايوتسو  م ا عتي   ذي  يوبيهنهام يو  ث ايوتطو رم ي نشه يام يوت طيا يولؤلس 

ز بإئيمر    يوشطه  يو ة م  ايو نهع  يولدتلمر
ز
ز ف فمر نهدة ذا   لي   ه   ولإئيمر يوعليهم يولخمي م يولتد يوي 

  لإج  تلبي  يولتطل ها يولهوي  ادخ
كها يولشي    ايولشهم ةةةةع يو   يدة يو دني . يوتد   او  اتن يذ يوي 

 

 الحضور

http://www.projacsacademy.com/

