
 

 

  

07 – 11 September 2020 

London / United Kingdom 

Strategy and Performance Excellence 
 

ي الأداء وقيادة فرق العمل المختلفة
ز
ز ف اتيجية والتمت   الاستر



 

 

07 – 11 September 2020, London / United Kingdom 

Strategy and Performance Excellence 
ي الأداء وقيادة فرق العمل 

ز
ز ف اتيجية والتمت   المختلفةالاستر

2 

www.ProjacsAcademy.com  

 
 

Companies that grow and change are companies that know how to build robust strategies that 

secure and sustain competitive advantage. The concepts of strategy and competitive advantage 

for performance excellence are at the very heart of business success. This has always been the 

case. 

 

 

 
 

 To ensure that participants understand the concepts of strategy and strategic management 

 To understand the linkage between strategy building and implementation 

 To understand the meaning of the concept of competitive advantage 

 To ensure that strategy is changed and developed to create a sustained level of high 

performance 

 

 

 
 

 Operations Managers 

 Executive managers 

 Human Resource Managers 

 Business Planners   

Introduction 
 

Objectives 
 

Who Should Attend? 

http://www.projacsacademy.com/
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Day One 
Generic Competitive Strategies 

 Introduction to strategy 

 Competitiveness 

 Analysis of Industries and Companies 

 Strategic principles 

 The Principle of Differentiated Customer Engagement 

 The Integrated Supply-Demand Chain   

 Strategic Thinking and Planning 

 Case study on Strategic Choice 
 

Day Two 
The Interface of External and Internal Analysis 

 Objectives and Mechanisms 

 The Concept of Shareholder Value and its Relationship to Strategic Planning 

 Financial and Non-Financial Aspects of Strategy 

 Balanced Scorecard Principles 

 Diagnosing Strategic Problems and Opportunities 

 Strategic Choice and selection   

 Offensive versus Defensive Strategic issues 
 

Day Three 
Review of the tools used  

 Cost Leadership 

 Product/Service Differentiation 

 Differentiation of the Business Model 

 Cost analysis 

 Balancing Cost Leadership  

 Delivering Value to Customers 

 First-phase group work on the main Case Study 

 Performance excellence 
  

Day Four 
Identifying and Assessing Risk and Uncertainty 

 Tools and Techniques in Managing Risk and Uncertainty 

 Globalization and Global Business Strategy 

 Managing the Strategic shift from between National/International/Global phases  

Course Outline 

http://www.projacsacademy.com/
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 Managing Organizational Change and the Human Resource dimension 

 How to Build and Manage a Strategic Planning team 

 Managing the Interface of Strategy and Global Operations 
 

Day Five 
The Life-Cycle Principle Applied to Business Strategy 

 Mission and vision 

 Company objectives 

 The Importance of Vision and Values in Driving Strategic Development and 
Organizational Change 

 Executive as Strategic Leader and Communicator 

 Executive as Coach and Mentor  

 Getting Strategic Thinking into all Levels of Management 

 Building Tomorrow’s Organisation 

 Evaluation strategy  

 The Corporate and Individual Value of Strategic Thinking 
  

http://www.projacsacademy.com/
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• Pre-assessment 
• Live group instruction 
• Use of real-world examples, case studies and exercises 
• Interactive participation and discussion 
• Power point presentation, LCD and flip chart 
• Group activities and tests 
• Each participant receives a binder containing a copy of the presentation 
• slides and handouts 
• Post-assessment 

 
 

 
 
This program is supported by interactive discussions, role-play, case studies and highlight the 
techniques available to the participants.  
 
 

 
 
The course agenda will be as follows: 

• Technical Session                08.30-10.00 am 
• Coffee Break                        10.00-10.15 am 
• Technical Session                10.15-12.15 noon 
• Coffee Break                        12.15-12.45 pm 
• Technical Session                12.45-02.30 pm 
• Course Ends                02.30 pm  

  
 

 
 

• 4,500USD 
*VAT is Excluded If Applicable 

  

Training Method 

Program Support 

Schedule 

Course Fees* 

http://www.projacsacademy.com/
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  ت     ت

ت ي المو رررررل   تفية بنان      تالشر
ت ي المو رررررل   ت رررررر   غير ه  الشر

اتنون ي لت   المو على  ح فظ تء اسرررررريو

ة ت  فسن .  ز  مير

   ررررررررررررررر نم  و   الع    التو    . 
ز
  التاء ه  م

ز
ز م ة الت  فسرررررررررررررررن  لجت ير ز اتنون   ال ير

هذا ه    ما هنم الاسررررررررررررررريو

 الح   تائ  . 

 

 

 
 

  اتنون اتنون   الإتا ة الاسيو ز ل ا هنم الاسيو  ض  ن فهم ال ش  بير

اتنون   ت انذه  • ز    ء الاسيو  فهم الفلال   ير

ة  • ز  الت  فسن فهم مفمز ماه م ال ير

اتنون   تطت يه  لخجق مست ى مستدام م  التاء الف ل   •
 ض  ن تغيير الاسيو

 

 

 
 

 د اء الف جن يم •

ز  •  ال دير   الت انذيير

 مد اء ال  ا ت البشل   •

 مخطط  الع    •

 المقدمة

 الاهداف

 الحضور
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